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2022 Budget

Budget Summary

The Town of Whitby is in a good financial position, provides services that are valued by its
citizens and when surveyed, residents considered they received good value for their tax
dollars. In order to sustain this position, the 2022 budget includes investments of:

e $2.3 million to maintain services
e $0.2 million to maintain infrastructure in a state of good repair
e $2.5 million to plan for growth/future vision

The cost of these investments are reduced by $2.9 million of assessment growth, This results
in a $2.1 million ongoing budgetary increase to maintain services, take care of our assets and
prepare for growth and plan for our community.

Given the Town’s portion of the total property tax bill is approximately 34%, the requested
budgetary increase results in a 0.7% impact on the total property tax bill.

Building the 2022 Budget

The Town’s budget has been affected by a number of pressures including:

contractual and inflationary pressures;

providing for the full-year operating impacts of the prior year decisions;
the impact the Town’s growth has on services and programs;

the impacts of the economy, and,

other external influences.

The revenues and expenditure changes from 2021 Budget to 2022 Budget are summarized in
the table below by the nature of their change.
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Summary of Budget Changes

Values in the chart below are in millions of dollars

Description ltem Expenditures Revenues | Net Budgetary
Increase
2021 Budget - $137.8 ($137.8) $0
Based Budget Changes: -
Prior Decisions (a) $7.8 ($7.4) $0.4
Inflationary Adjustments (a) $2.2 ($0.1) $2.1
Subtotal Base Budget
Changes i $10.0 ($7.5) $2.5
Program Changes: -
Other Changes (a) $2.1 ($2.3) ($0.2)
Capital Maintenance (b) $0.2 $0.2
Capital Growth/Plan for
Future (c) 317 317
Assessment Growth (d) ($2.9) ($2.9)
Subtotal Other Changes - $4.0 ($5.2) ($1.2)
Positions (c) $1.1 ($0.3) $0.8
Non-Position (c) $0.0 ($0.0) $0.0
Subtotal Decision Items
Included in Budget i $1.2 (30.4) 308
2022 Budget - $153.1 ($151.0) $2.1

The above budget changes are organized into the following areas of focus and may not add

due to rounding.
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Budget Change Summary Expenditures Revenues | Net Budgetary
Increase
Maintain Services - sum of item (a’s) $12.1 ($9.8) $2.3
Maintain Infrastructure - item (b) $0.2 _ $0.2
Planning for Growth/Future - sum of
item (c’s) $2.9 ($0.4) $2.5
Assessment Growth - item (d) . ($2.9) ($2.9)
Total Budget Change $15.2 $13.1 $2.1

Values in the chart above are in millions of dollars

Maintain Services

In order to maintain services, the 2022 budget has an overall financial impact of $2.3 million
and is a result of the budget adjustments made to address each of the following components.

Inflation

The Town’s inflationary pressures are affected by contractual labour agreements, utilities,
insurance, grants (primarily to the Library and Station Gallery to address their inflationary
pressures) and operating supplies costs.

These pressures differ from the commonly quoted Statistics Canada Consumer Price Index
(CPI) that is based on purchasing patterns of individual / household consumer goods vs those
of a municipal corporation. The basket of goods used to calculate CPI (i.e. food, clothing etc.)
is not comparable to the Town’s basket of goods (i.e. labour, energy costs) that are required to
provide community services. As a result, the inflationary impacts facing a municipality are
typically greater than the household CPI.

The inflationary increase on operating expenses is $3.5 million, which primarily relates to:

e salaries and benefits;

e an unusually low inflationary budget impact in utilities and purchased services, given
prior year budget assumptions and established contracts;

o fuel costs,,

e insurance, and

e grants (primarily to the Whitby Public Library).

As part of the budgetary process a line by line review was completed, and as a result,
budget amounts have been repurposed to mitigate inflationary pressures. As shown
below, the inflationary increase from the previous year is 3.2%.
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2022 Forecasted Municipal Price Index
Inflation impact $3.5 Million
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The cost of salaries and benefits are the most significant area of inflationary increase. For the
2022 budget, assumed economic adjustments have been incorporated, as all of the Town’s
labour agreements expired in 2021. It also reflects impacts for job evaluations, position step
changes and assumed benefit changes.

The increase in administrative costs primarily relates to the Town’s insurance program, and is
reflective of the hard municipal insurance market, although the Town has limited the impact
through the Durham Municipal Insurance Pool, and fortunately has not experienced the
double digit rate increases in the traditional municipal insurance market.

In addition, the Town is having to raise its fuel budget given the significant price increase seen
in the market.

Offsetting this $3.5 million inflationary expenditure impact includes the reversal of the prior
year’s $0.9 million transfer to the Tax Rate Stabilization Reserve as a provision in the 2021
budget to protect the fiscal plan against adverse changes. The debt payments have also been
reduced in 2022 by $0.3 million, as 2022 is the final year of the long term loan for the Central
Public Library. However, the annual debt payments have been funded by draws from reserves,
and therefore there is also an associated revenue reduction that offsets this impact.
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The budget forecast includes revenue adjustments based on approved user fee increases to
date and some proposed in the budget. In total the fee increases offsetting the inflationary
impact in the budget are ($0.4 million). The majority of this has been previously approved and
primarily relates to development based and non-residential activity type fees as Council froze
Recreational user fees for the 2021/2022 year. The new or increased fees proposed in the
budget represent ($0.1 million), please refer to the Fees tab for those proposed.

As discussed above, offsetting this ($0.4 million) revenue increase is the $0.3 million
reduction in draws from reserves used for the debt payment. As a result, the net inflationary
revenue change is ($0.1 million).

Prior Decisions

The 2022 budget includes $0.4 million for the reversal of the prior year’s anticipated one-time
revenues and expenses included in the 2021 budget and are summarized as:

Values in the chart below are in millions of dollars.

Explanation Expense Revenue Total
Reverse 2021 estimated Pandemic $4.4 ($7.8) ($3.4)
Impacts

Reverse 2021 budget reduction in $3.4 $0 $3.4

contribution to Asset Management
Reserve Fund to offset Pandemic
Budget Impact

Reversal of overall other non pandemic $0 $0.4 $0.4
one-time impacts
Total Reversal of Prior Year Non- $7.8 ($7.4) $0.4

Recurring ltems

Note: numbers may not add due to rounding

The 2022 budget has been prepared on the assumption that facilities will re-open and
services/programs are delivered at levels similar to those pre-pandemic. As such, this year,
the budget reverses the 2021 estimated pandemic impacts and has not included estimates
for 2022.

In addition, the 2022 budget has reversed the other one-time impacts from 2021, that overall
have a $0.4 million impact. This $0.4 million impact represents the one-time group benefits
related gapping. This benefits gapping is reviewed and adjusted each year, and is related to
budgeting for family benefit premium costs when actual expenditures may include single
benefit premium costs.
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Other Changes

As part of the budget process, efficiencies are realized through the annual line-by-line budget
review. Inthe 2022 budget, $0.1 million of reductions have been achieved without affecting
service levels. The Town has realized a total of $4.7 million in efficiencies since 2012.

The budget also includes adjustments to address program/service delivery as a result of
population growth, approved changes to service levels, and operating budget impacts as a
result of new capital infrastructure, which results in a budget increase.

In addition, a number of anticipated non-recurring (one-time) revenues and expenses are
included resulting in a budget reduction. This includes the gapping estimate related to
benefits which, despite a small increase, remains at ($0.4) million based on expected
continuing trends. This is considered one-time due to the year over year change risk from
single to family benefits.

Overall, the 2022 one-time budgetary items, are in a net surplus position. Rather than have
this annual reversal impact the 2023 budget when this revenue is removed, the 2022 budget
proposes to transfer all one-time revenue/savings in excess of group benefit savings as a one-
time contribution to the Long Term Finance Reserve.

These other changes total a budget reduction of $0.2 million and are summarized in the table
below. Values in table are in millions of dollars.

Drivers of Other Changes Expense | Revenue Total
Growth $1.9 ($1.8) $0.1
Service Level $0.2 $0.1 $0.2
Capital Impacts $0.1 ($0.1) $0.0
Non-Recurring Items $0.1 ($0.5) ($0.4)
Efficiencies ($0.1) $0 ($0.1)
Total Other Changes $2.1 ($2.3) ($0.2)

Note: numbers may not add due to rounding

Maintain Infrastructure

The Town owns approximately $2.1 billion of public assets. We rely on these assets to provide
residents, businesses, employees and visitors with safe access to important services, such as
transportation, recreation, culture, economic development and much more. The Town’s Asset
Management Plan (MAMP) is vital in ensuring the Town manages these assets by making the
strategic investments in our assets at the right time, to help extend the life of assets and
lower the overall cost of ownership, while ensuring assets remain current and safe for public
use.

Similar to other municipalities, the funding requirements outlined in the Asset Management
Plan exceed the Town’s current funding. This is often referred to as the Infrastructure Gap.
This gap will continue to be monitored through the annual update of the Town’s Asset
Management Plan and the Long Range Financial Plan (LRFP).

Town of Whitby | Budget Summary



2022 Budget

The Town'’s policy for annual asset management reserve fund contributions recognizes the
importance of appropriately funding the maintenance of assets so that pressures from
inflation and growth do not erode the current level of asset management infrastructure
funding. As a result, the investment to maintain existing infrastructure requires a $1.2 million
increase providing an Asset Management Funding Allocation as shown in the tables below.

2022 Asset Management Envelope Calculation

Values in the table below are in millions of dollars

Asset Category 2021 AM Increase for Increase for 2022
Envelope 2019 Inflation | Calculated Draft
Assumptions Envelope

and

Acquisitions
Facilities $4.5 $0.1 $0.1 $4.7
Parks $2.1 $0 $0.1 $2.2
Roads & $12.5 $0.4 $0.4 $13.3

Related

Fleet & Equip $4.1 $0 $0.1 $4.2
Total $23.2 $0.5 $0.7 $24.4

2022 Asset Management Envelope Funding

Values in the table below are in millions of dollars

Funded By 2021 AM Increase for Increase for 2022
Envelope 2019 Inflation | Calculated Draft
Assumptions Envelope
and
Acquisitions
Tax Based $19.1 $0.5 $0.7 $20.3
Canada $4.1 $0.0 $0.0 $4.1
Community
Building
Total Funding $23.2 $0.5 $0.7 $24.4

However, due to other budget priorities and pressures, and recognizing previous one time
contributions to the Asset Management Reserve Fund, the $1.2 million investment has been
reduced by ($0.9 million) as a one-time measure to mitigate the 2022 property tax increase.

Planning for Future Population Growth

The Town has entered a period of sustained growth that is expected to increase Whitby’s
population to approximately 192,860 by 2031. As the Town grows, it incurs additional growth
related costs to pay for the acquisition of additional capital assets/infrastructure, the
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maintenance of those assets, and costs to provide services to the growing population base.
The Town receives revenues through the collection of development charges (DCs) and taxes
from new assessment revenue due to growth related development; however, as identified in
previous DC reports, Cost of Growth studies, and in the Long Range Financial Plan, growth
does not pay for the full cost of growth.

Funding Capital Growth Program

As discussed above, the Town must pay for growth related capital costs that are legislatively
not fully recovered through development charges. In order to fund this tax based cost,
Council’s Growth Reserve Fund policy requires the annual contribution to this reserve, when
combined with other financing strategies (i.e. long-term debt), be sufficient to pay for the
Town’s legislative share of Capital Growth Projects. Based on the 10 year Capital Growth
Program included in the 2022 budget, an increased contribution of $1.7 million is required.

Planning for Growth

However, beyond what is planned in the capital growth program, there is a significant level of
uncertainty related to pressures mainly beyond the control of Council such as:

e risks inherent in DC collections, especially the non-residential DC revenues which
historically have fallen short of the forecasted growth plan;

e operating and capital cost increases that are significantly above the typical rate of
inflation and are susceptible to economic and/or trade pressures;

e risks from assessment appeals;

e potential impacts on the Town’s funding sources from the economic and political
environment especially the financial impact of changes to the Development Charges

Act; and
e financial and operational impacts resulting from the continuing Pandemic in early
2022
Assessment Growth

Assessment growth is comprised of both positive changes, from new development added
during the year, and negative changes, including results from appeals, demolitions, etc. The
total of these in-year changes is the net assessment growth, and the 2022 budget includes
$2.9 million of assessment growth revenue.

Decision Items

Positions

Investment in staff resources enables the Town to maintain and modernize service delivery to
meet our growing community and the increasing service delivery expectations. This year’s
Long Range Financial Plan forecasts 150 FTE'’s, an average of 15 per year, to address future
growth requirements over the next 10 years, both in terms of providing services and
maintaining our assets.

Town of Whitby | Budget Summary



2022 Budget

This modelling does not capture existing staffing capacity shortfalls or service level changes
and is primarily driven by growth requirements.

In 2020 an additional 1,084 homes were developed and occupied. Despite this pressure from
growth, in order to limit the 2021 budgetary increase there were no new additional positions
requested that had a tax impact, thus putting an even further strain on existing staff
resources.

During 2021 the Town grew by another 782 households and can no longer defer required
additional staff resources in 2022 to maintain services valued by our community and deliver
on the community priorities as we grow.

On November 15, 2021, Council established a 2% overall budget increase target for the 2022
budget. Given other budget pressures, such as inflationary pressures on the Town’s
expenditures and staffing required to maintain existing services and service levels as the
Town continues to grow, the resources required to support new programs and service levels
have been deferred and are shown in the decision items section of the budget book as
decision items not included in the recommended budget.

The recommended budget includes funding for 19.13 FTE position requests, all of which are
growth related, at a net tax based cost of $0.8 million in 2022.

Non-Position Related

The 2022 budget includes two non-position related operating decision items for 1) a one year
pilot project to offer menstrual products within certain Town facilities, and 2) a request related
to the Town assuming control of the James Rowe House. Both of these items are to be funded
from one-time reserves in 2022.

Capital Projects

The budget includes a number of capital related decision items. These relate to the position
requests as well as recommended community or corporate initiatives. These are proposed to
be funded from reserves/reserve funds or are contingent on receiving approval of external
grant funding.

Please refer to the Decisions Tab for additional information regarding the operating and
capital decision items included in the recommended budget and those operating and capital
decision items not included in the recommended budget.

Overall Budget Related Property Tax Impact

The recommended 2022 budget achieves Council’s target of a 2.00% increase as the Town’s
impact on the total residential property tax bill. This represents an increase of approximately
$3.24 per month per household*.
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What Services Taxpayers Receive for their Monthly 2022 Town Taxes*

Fire and Emergency Services: $48
Roads, Bridges, Sidewalks: $41
Facilities, Parks & Trails: $31

Public Library Services: §9

Community Programs, Events & Grants: §8 B Operating: $121 W Capital: $34
Winter Control: $8

Waste Management: $7
Corporate Governance: $6
Enforcement Services: $4

Economic Development and Sustainability: $2

Building, Planning & Development Services: $2

$0 $ 10 $ 20 $ 30 $ 40 $ 50 $ 60

Service Monthly | Monthly Monthly

Operating | Capital Total
Fire and Emergency Services $38.77 | $8.89 $47.66
Roads, Bridges, Sidewalks $22.84 | $17.77 $40.61
Facilities, Parks and Trails $22.04 | $8.56 $30.60
Public Library Services $7.99 | $1.20 $9.19
Community Programs $7.37 | $0.92 $8.29
Winter Control $4.93 | $3.22 $8.15
Waste Management $5.22 | $1.60 $6.82
Corporate Governance $5.50 | $0.47 $5.97
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Service Monthly | Monthly Monthly

Operating | Capital Total
Enforcement Services $2.85| $0.74 $3.59
Economic Development and Sustainability $2.07 | $0.25 $2.32
Building, Planning & Development Services $1.07 | $0.59 $1.66
Total $120.65 | $44.21 | $164.86

* Based on the 2021 average assessment value of $503,000, as identified by MPAC Property

Notice Assessment (January 1, 2016).

The capital budget allocated to various services fluctuates year to year based on current
capital program requirements (i.e. life of equipment, age of fleet, building maintenance
schedule, etc.)

Continuing Efficiencies and Cost Savings 2012 to 2022 - $4.7 Million
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2022 Budget Financial Highlights

The recommended 2022 Operating Budget is $153.1 million and the Capital Budget is $71.8
million. The following charts depict the revenues, expenditures and funding sources.

2022 Operating Budget Revenues by Category

B Taxation $110.9, 72%#

User Fees $27.8, 18%

$153.1
Millioniin
2022

® Reserve Transfers $9, 6% [including Canada Community Bldg
Fund Revenue]

m Other Revenues $5.2, 3% [Elexicon $4.2, Other $1]

B Provincial and Federal Support $0.2, 0%

* Taxation includes the General Tax Levy $108.8 million, Payments in Lieu and
Supplemental Taxes $2.1 million
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2022 Operating Budget Expenditures by Category

B Salaries, Wages & Benefits $83.5, 55%
® Building Related Costs & Utilities $6.8, 4%
m Vehicle & Equipment Maintenance and Fuel $2.7, 2%

® Purchased Services and Supplies $9.4, 6%

$153.1

L . B Administrative Costs $5.9, 4%
Millionin
B Grants $1.2, 1% [Station Galle 0.5, Other $0.7
2022 $12 1% [ ry $0.5, $0.7]
= Whitby Public Library $5.3, 3%

Debt Charges $1.9, 1%

B Transfer to Maintenance and Growth Capital Programs $33.6,
22%

m Other Transfers to Reserves and Internal Transfers $2.7, 2%

2022 Town of Whitby Budget Change

The chart and table below are in millions of dollars.

1.60%

0.07% (0.06%)
$0.2M ($0.2M)
1a0% BN -
1.20%
1.00%
0.80%
0.60%
0.40%
0.20%
0.00%
Base Budget  Growth Maintain Other Assessment Decision Item 2022 Budget
Infrastructure  Changes Growth
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Overall Budget Forecast Impacts Budget Forecast | Overall % for the Town
Portion of Property
Taxes

Maintain Services
Base Budget $2.5 0.79%
Other Changes ($0.2) (0.06%)
Total Maintain Services $2.3 0.73%
Maintain Infrastructure $0.2 0.07%
Growth $1.7 0.55%
Assessment Growth ($2.9) (0.93%)
Decision Iltems $0.8 $0.27%
Total 2022 Budget Forecast $2.1 0.69%

Departmental Net Budget Supported by Proposed Tax Levy

$1089
Millionin
2022

Executive and Legjslative -
m Chief Administrative Office

0.7%
-13.3%

B Legal and Enforcement Services - 2.2%

B Financial Services - 1%

m Corporate Revenues and Expenses - 22.6%

m Grants - 5.8%

Fire and Emergency Services - 22.1%

m Planning and Development - 0.1%

B Community Services - 8.7%

® Public Works - 23.4%

Department As Percentage of | Millions of Dollars
Tax Levy

Executive and Legislative 0.7% $0.8

Chief Administrative Office 13.3% $14.5

Legal and Enforcement Services 2.2% $2.4

14
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Department As Percentage of | Millions of Dollars
Tax Levy
Financial Services 1.0% $1.1
Corporate Revenue and Expenses 22.6% $24.6
Grants 5.8% $6.3
Fire and Emergency Services 22.1% $24.1
Planning and Development 0.1% $0.1
Community Services 8.7% $9.5
Public Works 23.4% $25.5
Total 100.0% $108.9

Note: Values have been rounded to the nearest percentage and dollar amounts

2022 Total Property Taxes Invested by Business Plan Theme

$108.9

Million in
2022

® Community Building - $24.6
million, 22.6%

B Community Engagement and
Communication - $2.5
million, 2.3%

B Community Safety and
Transportation - $52.4

million, 48.1%
m Effective Government - $20.8

million, 19.1%

® Environmental Sustainability -
$7.4 million, 6.8%

Economic Development -
$1.2 million, 1.1%
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2022 Capital Budget by Business Plan Theme

Economic Development,
0.3%
= Community Engagement,
0.0%
$7 1 8 = Effective Government, 8.5%

Million in
= Environmental Sustainability,
2022 16.4%

= Community Safety and
Transportation, 54.3%

= Community Building, 20.5%

The 2022 Capital Budget allocation is 33% for asset management projects, 55% for growth
related projects and 12% for ongoing initiatives and proposed new initiatives / community
enhancements.
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2022 Capital Budget by Financing Source

m Tax Based Reserves 46.0%

Other Reserves (Incl. Canada
Community Building), 6.4%

» Long Term Debt Tax Based,

1.5%
$7 1-8 ® Long Term Debt Development
illi I , 13.6%
Million Charges Related, 13.6%

= Development Charges 20.0%

® One Time Reserves 3%

m External Contributions 10.0%

Long Term Debt - Committed and Forecasted

The graph below represents millions of dollars, and excludes any annual debt payments.
Whitby, similar to other growing municipalities, requires debt as part of the long term financing
strategy. The Current Balance below does not include any unpaid commitments in the West
Whitby Landowner’s Agreement for the construction of Des Newman Boulevard.

250
¥ $167.1
$200
$150
$100
$10.8
$23.1
50 I
¥ $25.1 ]
s N
Current Balance Prior Year 2022 Budget  Capital Forecast
Long Term Debt Approved Debt on Additional Debt 2023-2031
Capital Projects in Forecasted
Progress Additional Long
Term Debt
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Corporate Reserve Forecast - 2022 Budgeted Reserve Receipts and

Draws

The table below is in millions of dollars, and is based on the projected 2021 year-end reserve
and reserve fund balances. At the time of preparation, the 2021 fiscal year-end process was
still in progress and the 2021 year-end balances have been estimated based on best

information available.

Reserve Category | Forecasted Opening 2022 2022 | Estimated 2022 Year
Balance(1) Receipts Draws End Balance
Asset
Management $47.0 $24.4 ($22.3) $49.1
Growth $34.1 $10.8 ($13.1) $31.9
Development
Charges $106.6 $50.2 ($36.3) $120.5
Program $37.7 $3.8 ($3.0) $38.5
Stabilization $10.5 $0.0 ($0.0) $10.5
One-Time $2.3 $1.4 ($2.0) $1.7
Total $238.4 $90.8 ($76.8) $252.5

(1) The balances reflect the cash balance of the reserve/reserve fund adjusted/reduced
for any projects that have been previously approved but funds not yet spent.

For details of each of the reserve and reserve funds within the above six reserve
categories refer to the Corporate Revenue and Expenses section.

Downtown Whitby Business Improvement Area

The Downtown Whitby Business Improvement Area is overseen by a Board of Management.
The board is responsible for the improvement, beautification and maintenance of municipally
owned land, buildings and structures in the Business Improvement Area (BIA), beyond that
provided at the expense of the municipality generally and to promote the area as a business

or shopping area.

The BIA prepares its own budget and presents it to its membership. The Board approved
budget and the BIA tax levy is then recommended to Council for approval prior to March 31st.

The Town’s Operating Budget includes only the Town Programs and Services and excludes the

BIA.

2021 Budget Restatements

There are several restatements to the 2021 approved budget based on approved changes
throughout the 2021 calendar year. These changes have no overall impact on the 2021

18
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approved budget, and are mainly reallocations or reclassifications. The 2021 restatements in
the 2021 budget include:

e Reallocation of Asset Management Services from Public Works Engineering to

Operational Services, Roads & Traffic.
e Renaming of Corporate Initiatives to Project Management
e Reallocation of Project Management to Human Resource Services within

Organizational Effectiveness.

e Renaming of Corporate Communications to Communications and Creative Services.

e (Creation of Community Advancements within Strategic Initiatives in the Chief
Administrative Office. Community Advancements consists of Creative Communities,
Special Events and Sustainability.

e Reallocation of Advertising and Sponsorship to Economic Development within Strategic

Initiatives.
Staff Complement

Division Full-Time Part- | Full-Time Part- | Notes

Current Time | Proposed Time

Current Proposed

Chief Administrative Office 74.00 1.77 3.00 0.60 1,3
Legal and Enforcement Services 25.00 5.34 0.00 0.00
Financial Services 33.00 2.30 1.00 1.38 1,3
Fire and Emergency Services 141.00 1.46 0.00 0.00
Planning and Development 49.00 0.97 1.00 0.00 1,2,3
Community Services 83.00 80.60 3.00 0.60 1,3
Public Works - Engineering 40.00 24.85 0.00 0.00 1
Services
Public Works - Operational 126.51 20.69 4.50 4.05 1,3
Services
Town of Whitby Total 571.51 | 137.98 12.50 6.63

(1) FTE’s were adjusted to reflect changes through the year.
(2) Includes new position approved in 2021 Budget. See Departmental Summaries for

details.

(3) See Decision Item tab for proposed position details.
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Operating Budget

Corporate Summary

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Taxation ($105,930) $0 $0 ($2,880) $0 ($108,810)
Grants ($107) ($33) $0 ($6) ($20) ($166)
Program Revenues, Fees and Fines ($14,877) ($7,629) ($357) ($2,203) $0 ($25,065)
Miscellaneous Revenue & External ($2,567) $487 ($40) ($607) $0 ($2,727)
Recoveries
Other Revenues ($4,757) ($569) $0 $115 $0 ($5,211)
Transfers from Reserves & Internal ($9,593) $326 $273 $389 ($388) ($8,993)
Recoveries
Total Revenues ($137,831) ($7,417) ($125) ($5,192) ($408) ($150,972)
Expenditures
Salaries, Wages & Benefits $76,352 $2,698 $2,814 $316 $1,284 $83,465
Building Related Costs & Utilities $6,743 $60 $111 ($12) ($78) $6,824
Vehicle & Equipment Maintenance and $2,453 $97 $141 $22 $17 $2,731
Fuel
Purchased Services and Supplies $8,120 $777 $53 $457 ($11) $9,396
Administrative Costs $5,053 $452 $179 $156 $24 $5,864
Grants $6,109 $152 $177 $92 $0 $6,530
Debt Charges $2,243 $0 ($309) $0 $0 $1,935
Transfers to Reserves and Internal $30,757 $3,556 ($954) $3,002 $0 $36,362
Transfers
Total Expenditures $137,831 $7,792  $2,214  $4,033 $1,237 $153,107
Net Operating Budget $0 $375 $2,089 ($1,158) $829 $2,135
Executive and Legislative $748 $24 $0 $0 $0 $772
Chief Administrative Office $13,225 $288 $549 $289 $159 $14,511
Legal and Enforcement Services $2,462 ($27) $84 ($80) ($1) $2,441
Financial Services $872 $85 $149 ($18) $32 $1,117
Corporate Revenues and Expenses ($83,818) $3,694 ($822) ($1,183) $0 ($82,128)
Grants $5,950 $152 $177 $47 $0 $6,327
Fire & Emergency Services $23,330 ($113) $810 $59 ($1) $24,083
Planning and Development $179 $14 $53 ($184) $12 $76
Community Services $12,680 ($3,951) $447 $214 $79 $9,464
Public Works $24,375 $208 $642 ($302) $550 $25,472
Net Operating Budget $0 $375  $2,089 ($1,158) $829 $2,135

Note: Numbers may not add due to rounding

20

Town of Whitby | Budget Summary



2022 Budget

User Fees, Rates and Charges

User fees, rates and charges are charged to individuals or groups for the use of a program or
services which provides a direct benefit to the user. Town services provide a varying degree
of user fees and property tax support. User fees can play a role in equitably distributing
services cost between individuals and society at large, limiting tax increases, more efficiently
allocating government dollars, and helping to achieve Council’s priorities.

Fully tax supported - no user fees

Some services provided are fully tax supported and have no (or very minor) users fees, such
as roads and local parks. These are generally services that are available and used by
everyone.

Partially tax supported - reduced user fees

These services, such as recreation facilities and programs, benefit individuals and society at
large. User fees alone are not sufficient to recover the full cost of providing the service and
they are funded through a combination of user fees and taxes.

No tax support - full user fees

Services such as those relating to the development application approval process (i.e.
building, planning and engineering) are set to recover the full cost of processing
development applications, providing inspection services and enforcing the building code.

Setting of user fees, rates and charges

User fees are reviewed annually and, going forward, will be co-ordinated as part of the
budget process and brought forward for approval as part of the budget target report. The
upset limit to a user fee is 100 per cent cost recovery. Meaning the revenue received covers
the cost of providing the service. Other considerations taken into account when reviewing
user fess are the local economy, inflation, Ontario legislation and competition in the market.

2022 Rate Highlights

As a support to residents and recovery from the pandemic, Council considered Recreational
user fees earlier in 2021 and approved a 0% increase for the 2021/2022 year (refer to
CMS 11-21). There were some new and increased fees proposed and approved as part of
the approval of the 2022 Budget Target (refer to FS 55-21) as well as Engineering Review
and Inspection fees (PW 43-21) were reviewed in 2021 and approved. These approved fee
increases generated an additional $918 thousand, in revenue. In addition, there are a
number of proposed new/fee increases as part of the 2022 Recommended Budget. The
listing that follows includes those new programs/services fees or increased fees being
proposed in the 2022 Budget. In total, the additional revenue from these further proposed
fee increases represents $52 thousand in the 2022 Budget. A comprehensive listing of user
fees for Town services can be found on the Town’s website at Fees for Services and
Activities By-Law (consolidated).
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2022 Budget

Proposed New Fees and Changes to Existing Fees

The lines below indicate new or increased programs/service fees proposed as part of the
recommended 2022 Budget and are subject to Council’s approval. Fees shown below do not

include HST. Applicable taxes will be added at time of purchase.

Schedule A - Office of the Town Clerk

Fee Title Current Fee Effective Until New or
Proposed Fee

Marriage $300.00 March 31,2022 $325.00

Ceremony

Marriage $135.00 March 31,2022 $140.00

License

Estimated Revenue included in 2022 Budget $6,780.

Schedule C - Public Works - (Operations)

Fee Title Current Fee Effective Until New or

Proposed Fee
Municipal $550.00 March 31, 2022 $555.00
Consent

Approval Fee
(Per street, up
to 250m length)

Special n/a n/a $3.00
Collections

Cancellation

Fee

Estimated Revenue included in 2022 Budget $2,750.
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Schedule D - Legal Services Fees

Fee Title Current Fee Effective Until New or Effective Starting
Proposed Fee

General Legal Fees

Law Clerk $143.00 March 31,2022 $150.00 April 1, 2022
Solicitor $306.00 March 31,2022 $315.00 April 1, 2022
Land Titles Registration Administration Fee

Registration of $260.00 March 31, 2022 $270.00 April 1, 2022

Agreements or
Miscellaneous
Documents
(exclusive of
disbursements)

Release of n/a n/a $250.00 April 1, 2022
Agreements or
Miscellaneous
Documents -
Development,
Encroachment,
License, Pre-
Servicing,
Demolition,
Model Home,
Postponements,
Notices, etc.
(exclusive of
disbursements)

Legal Fees for $150.00 March 31, 2022 $155.00 April 1, 2022
Title Search

(exclusive of

disbursements)

Legal Fees for $500.00 March 31, 2022 $650.00 April 1, 2022
Sale Transaction

(exclusive of

disbursements)

Legal Fees for $750.00 March 31,2022 $775.00 April 1, 2022
Purchase

Transaction

(exclusive of

disbursements)
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Schedule D - Legal Services Fees

Fee Title Current Fee

Preparationand $1,625.00
Registration of

Subdivision

Amending

Agreement

(exclusive of

disbursements)
Encroachments

Encroachment $350.00

Application Fee

Preparation of $510.00
Encroachment

Agreement -

Legal Fee

(exclusive of

disbursements)

Annual Encroachment Fees

Residential $100.00
under 10 m2
Residential over  $200.00
10 m?2

Non-Residential  $300.00
under 25 m?2
Non-Residential  $500.00
over 25 m2

Noise By-law $300.00
Exemptions for

Private

Construction
and for Special
Events

Effective Until

March 31, 2022

March 31, 2022

March 31, 2022

March 31, 2022

March 31, 2022

March 31, 2022

March 31, 2022

March 31, 2022

24
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Proposed Fee

$1,675.00

$360.00

$525.00

$110.00

$210.00

$310.00

$515.00

$310.00
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April 1, 2022

User Fees, Rates and Charges



2022 Budget

Schedule D - Legal Services Fees

Fee Title Current Fee

Preparation of Licensing Agreements

Permission to
Enter/License
Agreement
(exclusive of
disbursements)

n/a n/a

Crane Swing
Agreement
(exclusive of
disbursements)

n/a

Construction
Licensing
Agreement
(exclusive of
disbursements)

n/a

Effective Until

Estimated Revenue included in 2022 Budget $4,500.

Schedule E - Whitby Fire and Emergency Services Department

Fee Title Current Fee

General Fees
Emergency Response

Report < 2 years SERLED

File Searches Residential $80.00

Multi Unit Buildings (Up to

3 Units file search) SEOLCD

Multi Unit Buildings (4 units $80.00

or more, file search) )

Inspection Fees

Boarding/Lodging/Rooming $80.00,/hr

House (upon request) Min 2 hOUTS
+$80.00/hr
after 2 hrs

New or Effective Starting
Proposed Fee
$250.00 April 1, 2022
$250.00 April 1, 2022
$525.00 April 1, 2022
Effective New or Effective
Until Proposed Starting
Fee
March 31, $100.00 April 1, 2022
2022
March 31, $100.00 April 1, 2022
2022
March 31, $100.00 April 1, 2022
2022
March 31, $100.00 April 1, 2022
2022
March 31, $100.00/hr  April 1, 2022
2022 Min 2 hours
+$100.00/hr
after 2 hrs
Town of Whitby | User Fees, Rates and Charges

25



2022 Budget

Schedule E - Whitby Fire and Emergency Services Department (cont’d)

Fee Title Current Fee Effective New or Effective
Until Proposed Starting
Fee
Educational 't”St't“t'O”S " $80.00/hr March31,  $100.00/hr  April 1, 2022
upon reques Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Foster Care - uponrequest  ¢gn 00/hr  March 31,  $100.00/hr  April 1, 2022
Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Group Home - uponrequest ¢4 60/l March 31,  $100.00/hr  April 1, 2022
Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Institutional - upon request  ¢oq 60/ March 31,  $100.00/hr  April 1, 2022
Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
L'Cens‘id Day Care-upon  ¢a4 00/nr  March31,  $100.00/hr  April 1, 2022
reques Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Flliets Hom‘i DayCare-  ¢8000/hr March31,  $100.00/hr  April 1, 2022
upon reques Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Liquor Licensing - upon $80.00/hr  March31,  $100.00/hr  April 1, 2022
request - includes occupant Min 2 hours 2022 Min 2 hours
'°"’|‘d " +$80.00//hr +$100.00/hr
calculations after 2 hrs after 2 hrs
Rl\lest'de”“a' OCC“PagC'eS $80.00/hr  March31,  $100.00/hr  April 1, 2022
(Not owner occupied) Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Two Unit Residential $80.00/hr  March 31,  $100.00/hr  April 1, 2022
Inspection -Retrofit - upon Min 2 hours 2022 Min 2 hours
req“eStI . +$80.00/hr +$100.00/hr
or complaint after 2 hrs after 2 hrs
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Schedule E - Whitby Fire and Emergency Services Department (cont’d)

Fee Title Current Fee Effective New or Effective
Until Proposed Starting
Fee
Miscellaneous Inspections $80.00,/hr March 31 $100.00/hr  Apri
. . . , . pril 1, 2022
Not Otherwise Specified Min 2 hours 2022 Min 2 hours
+$80.00/hr +$100.00/hr
after 2 hrs after 2 hrs
Propane Plan Review n/a n/a $276.00 April 1, 2022
(Existing 5000 USWG or
less)
Propane Plan Review (New n/a n/a $553.00 April 1, 2022
or modified 5000 USWG or
less)
Propane Plan Review n/a n/a $2,487.00 April 1, 2022
(Existing greater than 5000
USWG)
Propane Plan Review n/a n/a $2,764.00 April 1, 2022

(New/modified greater
than 5000 USWG)

Propane Plan Review (If n/a n/a Actual Costs  April 1, 2022
necessary to retain 3rd

party engineering or other

firm)

Estimated Revenue included in 2022 Budget $2,000.

Schedule R - Financial Services Department

Fee Title Current Fee Effective Until New or Effective
Proposed Fee Starting

Tax Certificates for $65.00 March 31, $75.00 April 1, 2022

Lawyers or Mortgage 2022

Companies

Statement of Account $10.00 March 31, $15.00 April 1, 2022
2022

Income Tax/Duplicate $10.00 March 31, $15.00 April 1, 2022

Receipts 2022

Verbal Tax Information ~ $65.00 March 31, $75.00 April 1, 2022

to Lawyers 2022
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Schedule R - Financial Services Department

Fee Title Current Fee Effective Until New or
Proposed Fee
Cheque or Automatic $40.00 March 31, $50.00 April 1, 2022
Withdraw returned from 2022
the bank
Ownership Information ~ $25.00 March 31, $30.00
Change 2022
Additions to the Tax Roll  $25.00 March 31, $50.00 April 1, 2022
Charge 2022

Estimated Revenue included in 2022 Budget $36,000.
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Decision Items

The recommended budget includes decision items for Council’s consideration and approval.
Based on Council direction for a 2022 budget target of 2%, decision items listed are further
split between “included” within the 2% target and “not included” in the 2% target:

e Decision Items included in the recommended budget - mainly decision items
recommended to support existing service levels and programs as the Town grows
(e.g. resources required to support new homes, parks, roads, etc.); and

e Decision Items not included in the recommended budget - mainly decision items that
introduce new services, service levels, or programs to the Town

Operating Budget Decision Items are changes to the base operating budget that have not
been previously approved by Council.

Capital Budget Decision Items include capital projects related to position requests and new
strategic initiatives and community enhancements.

The tables below list both the operating and capital budget decision items. Details regarding
each of the requests are found following these summary tables (presented in request order
number).

Operating Budget Decision Items Included In Recommended Budget

29

Request FTE Ongoing 2022 Tax 2023 Tax
Annual Tax Based Based
Based Impact | Impact $ Impact $
$
1 Administrative Assistant (PT) to support 0.60 $37,013 | $37,013 $0
Members of Council

2 Senior Systems Analyst 1.00 $145,298 | $72,649 | $72,649
3 HR Assistant 1.00 $98,516 | $49,258 | $49,258
4 HR - ERP Implementation 1.00 $0 $0 $0
5 Facilities Clerk (PT) 0.60 $35,206 $17,603 | $17,603
6 Mechanical Serviceperson, Plumber 1.00 $0 $0 $0
7 Parks Planner 1.00 $106,490 | $54,745| $51,745
8 Parks Landscape Architect 1.00 $0 $0 $0
9 Financial Analyst (PT) 0.69 $62,512 | $31,256 | $31,256
10 Development Finance Clerk (PT) 0.69 $0 $0 $0
11 | Accounting Clerk Il Temp 1.00 $0 $0 $0
12 Principal Planner 1.00 $150,964 $12,077 | $138,887
13 | Side Loader Operator 0.50 $44970 | $44,970 $0
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Request FTE Ongoing 2022 Tax 2023 Tax
Annual Tax Based Based
Based Impact | Impact $ Impact $
$
14 Grass Cutting Crew - West Whitby Parks & | 2.40 $184,179 | $157,943 | $26,236
Trails
15 Horticulture Students 0.90 $37,298 | $37,298 $0
16 Irrigation/Splash Pad Technician 1.00 $104,419 $78,689 | $25,730
17 Mower Operator Sports fields 0.75 $78,523 | $77,023 $1,500
18 Road Patrol 1.50 $119,227 $76,210 | $43,017
19 Driver Trainer 0.50 $57,290 | $29,395| $27,895
20 Forestry Crew Person/Turf Technician 1.00 $104,420 | $52,960| $51,460
21 IT Related Costs for 2022 Position N/A $65,000 $0| $65,000
Requests
22 Menstrual Product Pilot Project N/A $0 $0 $0
23 | James Rowe House N/A $0 $0 $0
Total 19.13 | $1,431,325 | $829,089 | $602,236

Operating Budget Decision Items Not Included In Recommended Budget

On November 15, 2021, Council established a 2% overall budget increase target for the

2022 budget. Given other budget pressures, such as inflationary pressures on the Town’s

expenditures and staffing required to maintain existing services and service levels as the

Town continues to grow, the resources required to support new programs and service levels
have been deferred and presented below as decision items not included in the
recommended budget.

30

Request FTE Ongoing 2022 Tax 2023 Tax
Annual Tax Based Based
Based Impact | Impact $ Impact $
$

24 Corporate IDEA Specialist 1.00 $185,250 | $107,625 | $77,625
25 Community IDEA Specialist 1.00 $158,250 | $80,625| $77,625
26 | Sports Field Temporary Labourer 0.50 $32,520 | $32,520 $0
o7 | Waterfront Garbage Crew 1.30 $102,570 | $101,300 $1,270
o8 | Summer Student - By-law Enforcement 0.31 $17,113 | $17,113 $0
Total 411 $495,703 | $339,180 | $156,520
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Capital Budget Decision Items Included In Recommended Budget

Request 2022 Budget 2023-2031 Total
Request Forecast*

29 | Downtown Placemaking (55227402) $85,000 $0 $85,000

30 EV Charging Stations - Round 3 (Grant $300,100 $0 $300,100
Dependent) (55227608)

31 | McKinney - Green Municipal Building $6,000,000 $0 $6,000,000
Retrofit Initiative (Grant Dependent)
(71221034)

32 | Special Events Assets (NEW) (Grant $40,000 $0 $40,000
Dependent) (55227001)

33 | Whitby Green Standard Demo Project $650,000 $0 $650,000
(Grant Dependent) (55227605)

34 Centrelines and User Symbols Multi $400,000 $0 $400,000
Use Paths (35226202)

35 Traffic Calming (PW 18-21) $250,000 $2,250,000 $2,500,000
(35226409)

36 Pedestrian Crossovers (35226202) $275,000 $2,475,000 $2,750,000

37 | Traffic Signage and Pavement Marking $120,000 $1,080,000 $1,200,000
Initiatives (35226410)
Total $8,120,100 $5,805,000 | $13,925,100

The capital decision items included in the recommended budget are financed by the
following sources:

Funding Source 2022 Budget 2023-2031 Total
Forecast*

Grants $6,875,000 $0 $6,875,000

One Time Reserves $1,245,100 $1,290,000 $2,535,100

Growth Reserve Fund $0 $4,515,000 $4,515,000

Total $8,120,100 | $5,805,000 | $13,925,100

*Amounts in forecast years 2023 to 2031 are subject to Council approval in future years
budget.
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Capital Budget Decision Items Not Included In Recommended Budget

Request 2022 Budget 2023-2031 Total
Request Forecast*
38 Thickson Road $150,000 $0 $150,000
Placemaking (565227404)
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Operating Decision Item #1 Included in Recommended Budget Details

Administrative Assistant to support Members of Council (FTE = 0.60)
Implementation Date: 04/04/2022

Department: Office of the Chief Administrative Officer

Division: Office of the Town Clerk

Function of Role:

This position converts the contracted position in the Mayor and Councillors’ Office that
currently assists with vacation coverage to a permanent part-time position. The part-time
position will continue to provide vacation coverage for the office, in addition to assisting their
full-time colleagues with the increasing volume of inquiries received by the Office. This
position is required to ensure the continuation of effective customer support for constituent
inquiries that come through the Mayor and Councillors and to maintain service level
standards.

Why this request is necessary:

The number of customer inquiries coming through the Mayor and Councilors’ Office (MOC)
has increased over the years, as Councillors have been using Cityworks as the primary
method of requesting Town Staff to review and respond to constituent inquiries.

Year 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021

MOC Cityworks -
constituent inquiries

454 376 518 670 725 | 1,015 | 716 | 840

Consequences of not funding this request:

Increases in the volume of work has made it very difficult for existing staff to manage
inquiries within established service levels. Therefore, this position is required to continue to
meet the public and Council’s expectations for prompt responses to inquiries.

33
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Savings and/or additional revenues:

Savings from contracted staff services of ($15,000)

Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $52,013 $52,013 $0
Wages and Benefits
Savings ($15,000) ($15,000) $0
Net Request Impact - $37,013 $37,013 $0
Growth
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Operating Decision Item #2 Included in Recommended Budget Details

Senior Systems Analyst (FTE = 1.0)
Implementation Date: 07/01/2022

Department: Office of the Chief Administrative Officer

Division: Organizational Effectiveness - Technology and Innovation Services

Function of Role:

This Senior System Analyst will play a critical role in architecting and delivering the Microsoft
365 platform. The platform is a cloud offered office productivity suite full of various modern
business tools. Specifically, this role will program, design and maintain the Town’s MS
Teams (collaboration), MS Forms (online forms), Power Automate (create automated
workflows), Power Apps (prebuilt templates and tools), One Drive (personal storage -
replacement of U drive) and SharePoint (collaborative storage - replacement for Y and Z
drives). All of these tools will be leveraged in enabling staff to collaborate, share information
and store data in a records retention compliant format. This Senior analyst will also be
responsible for coordinating 2nd level support services for the various Microsoft 365
technologies, participate in projects that are designed to support corporate business change
initiatives which will integrate with Microsoft 365 tools (i.e. CRM and ERP), and track metrics
for key performance indicators as required and outlined by the Senior Manager of Business
Solutions.

Why this request is necessary:

This position will assist with growth related challenges such as work from anywhere
technology, support service level changes and new service delivery options (including
electronic forms with built-in workflow for approvals), improve fulfillment of legislative
requirements related to MFIPPA and will provide easier access to key corporate information
and tools through a more efficient process for the sharing of data both internally and
externally.

Consequences of not funding this request:

Not hiring this role will add to the full workload of existing staff resources which will
significantly delay rollout of the Microsoft 365 platform suite of tools (i.e. impacting
implementation of the ERP scheduled for January 2023 and the CRM). There would be
additional training costs for existing TIS staff to gain the knowledge required to lead support
of these tools, as well as ongoing inefficiencies and challenges with data sharing between
staff and between staff and external partners.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Full Time Salaries, $142,298 $71,149 $71,149
Wages and Benefits
Other Operating Costs $3,000 $1,500 $1,500
Net Request Impact - $145,298 $72,649 $72,649
Growth
Town of Whitby
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Operating Decision Item #3 Included in Recommended Budget Details

HR Assistant (FTE = 1.0)
Implementation Date: 07/01/2022

Department: Office of the Chief Administrative Officer

Division: Organizational Effectiveness - Human Resources

Function of Role:

The HR Assistant role is currently a contract position providing full-time administrative
support to the Human Resources division and customer service to the organization. This role
will continue to support the HR Advisory team in the administration of recruitment
(coordination of interviews, administration of assessments and processing of all employee
paperwork), labour relations (tracking of grievances, scheduling bargaining and grievance
meetings), as well as health and safety (attendance management support, preparation of
LTD and WSIB paperwork). This role will also provide customer service to the organization
through managing both internal and external correspondence and user support for the
Town’s Learning Management System (LMS).

Why this request is necessatry:

This position is required to maintain current service levels and continue to address workload
issues for the Human Resources team.

Consequences of not funding this request:

If this position was not approved, Human Resources would be required to absorb the work
which would impact the division’s ability to deliver on the mandate of a more strategic HR
function for the organization. Work that would be interrupted, delayed and/or potentially
stopped include: the recruitment process, the level of support to hiring managers, employee
onboarding and integration enhancements, customer service support to staff and leader,
employee engagement activities, some aspects of Talent Management, as well as a
decrease in learning opportunities and wellness initiatives.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Full Time Salaries, $95,516 $47,758 $47,758
Wages and Benefits
Other Operating Costs $3,000 $1,500 $1,500
Net Request Impact - $98,516 $49,258 $49,258
Growth
Town of Whitby
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Operating Decision Item #4 Included in Recommended Budget Details

HR ERP Implementation (FTE = 1.0)
Implementation Date: 03/01/2022

Department: Office of the Chief Administrative Officer

Division: Organizational Effectiveness - Human Resources

Function of Role:

The temporary HR role is required to backfill various Human Resource responsibilities while
current staff dedicate time to work on the ERP capital project and support its
implementation planned for January 1, 2023. This role will be fully funded by recovery from
the project.

Why this request is necessary:

This position is required to maintain current service levels and continue to address workload
issues for the Human Resources team. The cost of the temporary position will be fully offset
by capital recovery from the ERP project # 10140502.

Consequences of not funding this request:

If this position was not approved, Human Resources would be required to absorb the ERP
work which would impact the division’s ability to deliver on the mandate of a more strategic
Human Resource function for the organization and cause a possible delay in
implementation of the ERP capital project.

Savings and/or additional revenues:

This temporary role will be fully funded by recovery from the capital project.

Impact:

Annual 2022 Impact 2023 Impact

Full Time Salaries, $0 $104,000 $0
Wages and Benefits

Capital Recovery - $0 ($104,000) $0
ERP Project #
10140502

Net Request Impact - $0 $0 $0
Growth
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Operating Decision Item #5 Included in Recommended Budget Details

Facilities Clerk Part-Time (FTE = 0.60)
Implementation Date: 07/01/2022

Department: Community Services
Division: Facilities
Function of Role:

Reporting to the Director of Facilities - Capital, the Facilities Clerk is responsible for the
general clerical and administrative support to facilities section office, facility maintenance
and mechanical service operations.

Why this request is necessatry:

As the Facilities Division continues to expand its portfolio in the organization, the
administration support to manage the day to day and capital program is required.

Consequences of not funding this request:

The role of the Facilities Department has expanded to include new service areas, and as a
result, this role will be critical in managing the increased capital program, facilities
agreements and service contracts required. If there is not dedicated support for this
program, the Director and Supervisors are required to complete this role and project delivery
will be delayed as a result.

Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $35,206 $17,603 $17,603
Wages and Benefits
Net Request Impact - $35,206 $17,603 $17,603
Growth
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Operating Decision Item #6 Included in Recommended Budget Details

Mechanical Serviceperson - Plumber (FTE = 1.00)
Implementation Date: 04/04/2022

Department: Community Services
Division: Facilities
Function of Role:

Reporting to the Supervisor of Facilities Building Services, this position is responsible for
performing expert plumbing repairs, preventive maintenance tasks, emergency repair,
testing and technical support across a wide range of building plumbing/hydronic heating
systems from simple to moderately complex in nature. This position analyzes, trouble-
shoots, repairs, and installs plumbing equipment & systems to full operation and
recommends revisions/replacements when necessary for effectiveness. Perform On-Call
duties as required on a rotating basis. Responds to all emergency service calls from
customers as required to keep system downtime to a minimum.

Why this request is necessary:

This position is necessary as a result of the rapid growth the Town is experiencing. The
number of facilities, assets and aging infrastructure that are required to be maintained
necessitates additional resources.

Consequences of not funding this request:

The Town’s infrastructure is aging resulting in increased frequency of equipment failures. In
order to manage the volume of service interruptions, immediate response to maintain
critical services is required. If we do not have dedicated staff to address this then services
will be delayed.
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Savings and/or additional revenues:

Savings on external plumbing services and repairs of ($125,439)

Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $117,044 $117,044 $0
Wages and Benefits
Vehicle Related $5,395 $2,725 $2,670
Expenses
Other Operating $3,000 $3,000 $0
Expenses
Savings ($125,439) ($122,769) ($2,670)
Net Request Impact - $0 $0 $0
Growth

Capital Budget Request:
Capital Project . 2022 2023-2031

Funding Source Budget Forecast Total
30222006 MECH - Development
van Charges $54,000 $0 | $54,000
Town of Whitby
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Operating Decision Item #7 Included in Recommended Budget Details

Parks Planner (FTE = 1.0)
Implementation Date: 07/01/2022

Department: Community Services

Division: Parks Planning and Design

Function of Role:

The position will complete detailed reviews of development applications to ensure the
applications meet the requirements for parkland and open space. This review is the basis of
comments that are legislatively required for each application at various intervals through the
development process. The position initiates, prepares and/or conducts surveys and
prepares analytical reports. Liaises with other internal departments or outside agencies to
obtain planning information and resolve issues. Attends municipal or public meetings as
part of a planning project team in order to conduct community engagement and to clarify
and/or justify park proposals/comments. Develops and assists with departmental park
planning studies, including master planning inputs; drafts preliminary reports, prepares
background information. Reviews and comments on projects and studies of other internal
departments and outside agencies to ensure consistency with Town park planning
objectives. The position would also be instrumental in responding to resident inquiries and
concerns as well as assist in the updating and monitoring of the Connect Whitby page to
ensure departmental information and action steps are updated daily.

Why this request is necessaty:

This position is required to deal with the current backlog of development applications and
the expected increase in workload with the continuing development of Brooklin. There are
currently over 35 active development applications, which require review analysis and
comment. Typically, the Division would comment on approximately 12-15 major
development applications annually. The Planning Act requires comments be provided within
specific timelines. The review and comments are critical to ensure that the Town receives
the appropriate parkland/open space dedication or cash in lieu. Failure to provide
comments in a timely fashion could result in the Town not receiving the parkland/open
space or cash in lieu. The Division is also embarking upon three major studies over the next
two years including the Parks and Recreation Master Plan, Cullen Central Park Master Plan
and the Parks Needs Analysis related to Planning Act parks cash in lieu provisions. Each of
these studies are important to ensure that the growing community that current Parks and
Recreation services levels are maintained and to identify/quantify any changes in service
level. This role will be key to create capacity to complete these important studies. There are
several other parks studies and reviews underway including fishing, the Tree and Bench
Memorial Program and a review of the Town Naming Policy. The importance of parkland and
open space was recently highlighted in the Community Survey as a high priority for the
residents of Whitby.
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Consequences of not funding this request:

If the position is not filled the Division will continue to experience delays in responding to
development applications negatively impacting the Town. Important comments and
financial requirements could be missed and have financial implications on the Town in
terms of lost opportunities for acquisition and provision of park land and or cash in lieu of
park. Upcoming studies will require strict adherence to schedules, timelines and
deliverables. Not filling this position has the potential to negatively impact these study
schedules and timelines. Added pressure would be placed upon existing staff to take more
on impacting their mental health and productivity.

Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $103,490 $51,745 $51,745
Wages and Benefits
Other Operating $3,000 $3,000 $0
Expenses
Net Request Impact - $106,490 $54,745 $51,745
Growth
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Operating Decision Item #8 Included in Recommended Budget Details

Parks Landscape Architect (FTE = 1.0)
Implementation Date: 03/01/2022

Department: Community Services

Division: Parks Planning and Design

Function of Role:

This position reports to the Supervisor of Park Development. The Landscape Architect is
responsible for the design and construction of park land and open space development and
redevelopment projects as assigned. Responsibilities include, park and open space
landscape design, managing budgets, capital expenditures and scheduling for the delivery of
park construction projects; responding to residents and coordinating community and public
engagement in park development and redevelopment projects; creating construction
drawings and specifications; coordinate with the Purchasing Department in the preparation
of tender documents; administration and supervision of consultants and construction
contractors, supervising and inspecting construction projects; consulting with internal
departments on the future maintenance of new construction and continually reviewing
current construction materials and methods and revising as necessary in accordance with
current trends and Town standards.

Why this request is necessary:

This position is necessary to deal with the current and future growth pressures associated
with the Town’s expected population growth. Parks staff are currently reviewing 25 future
parks planned for the Brooklin Secondary Plan area to be designed and constructed over
the next 10 years. There are also a variety of urban squares and landscape projects
associated with development in the Brooklin Downtown and intensification area. The West
Whitby urban area will also see the future development and construction of 8 parks. The
total of 33 new growth parks over the next ten years averages approximately 3.5 new parks
each year. In addition, the recent Council approved Active Transportation Plan identifies 65
kilometers of new Off Road Trails to be constructed over the next ten years that the Parks
Division will manage. There are a total of 82 kilometers of existing Off Road Trails. The
impact and workload of constructing 80% of the amount of our current inventory of trails
over the next ten years cannot be overstated. There is also a requirement to manage the
existing inventory of park assets that include many park and trail redevelopment design
projects to address aging park infrastructure. There are major Waterfront projects on the
horizon that will require intensive community wide engagement and collaboration and rank
high on the community survey. Victoria Waterfront Park (2024), the Dupont Lands (2032),
the Pumphouse (2025), Iroquois Beach Park (2027), Intrepid Park (2029) and Shirley Scott
Park (2024) are scheduled to be designed and developed within the stated time frames.
The Division is set to undertake Park Master Plans for Cullen Central Park and Brooklin
Memorial Park which will require the services of a Landscape Architect. There are also a
variety of special projects generated from other internal Town departments that add
pressure to the existing LA’s workload including facility design review, new service level
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pressures (outdoor artificial ice) park fitment plan reviews for planning, Downtown and
public art initiatives.

Consequences of not funding this request:

The major consequence of not filling this position would be the negative impact of the
park/trail service level for new residents and renewal of park/trail spaces within existing
neighbourhoods. Residents in new neighbourhoods may not have access to a park/trail
within their new neighbourhood for several years as park desigh and construction would be
delayed. This would create more pressure on existing parks and potentially create a
situation where residents are having to drive to other park locations to have recreational
needs met. Not addressing park renewals could result in safety concerns for residents using
aging infrastructure. Council priorities/directives and departmental projects including
various Master Plans would be delayed as the Division project workload would have to be
scaled back. Major park projects along the waterfront and ATP initiatives throughout Town
would be subject to completion delays. Assistance with other internal Town department’s
initiatives would also be negatively impacted. Existing staff would experience higher stress
levels and mental health concerns due to pressure to complete the existing and future work
program.

Savings and/or additional revenues:

This position with be recovered from the capital program.

Impact:
Annual 2022 Impact 2023 Impact

Recovery from Capital ($114,554) ($114,554) $0
Full Time Salaries, $111,554 $111,554 $0
Wages and Benefits
Other Operating $3,000 $3,000 $0
Expenses
Net Request Impact - $0 $0 $0
Growth
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Operating Decision Item #9 Included in Recommended Budget Details

Financial Analyst Part-Time (FTE = 0.69)
Implementation Date: 07/01/2022

Department: Financial Services

Division: Financial Planning and Risk Management

Function of Role:

This role will be responsible for providing departmental budget support for both capital and
operating budgets, long term forecasting and financial planning, and maintaining the
integrity of financial information. This position will support the Senior Financial Analysts
(SFA) and budget managers with financial analysis, identifying financial implications and
ensuring understandable and useful information is available in a timely manner by
developing and reviewing reports in collaboration with budget managers/SFA’s. Assisting in
training and developing on line operating and capital budgets and projections/forecasts;
help to continuously improve budget/financial processes and policies; and assist in
projects/on committees as a financial resource.

Why this request is necessatry:

This position is necessary to support the Senior Financial Analyst (SFA) team to better meet
the growth and increase in demands from budget managers for assistance in financial
analysis, budget/projection/forecast development. Further, filling this role will also allow the
SFA team to provide assistance in identifying and reviewing the financial implications for
reports to committee/council in a timely manner. This position is also critical to support the
implementation of the ERP project.

Consequences of not funding this request:

Not filling the position will result in excessive overtime/burnout of existing resources and/or
delays in meeting work deadlines including reports to committee/council; finance led
projects will take longer to complete; and will not be able to meet requests from
business/operational areas for finance representation/support on committees/projects. The
growth the Town is experiencing is creating increased demands for financial support from
across the organization and this will be compounded over the next while with the
implementation of the ERP system. It will be critical to augment financial planning resources
to meet the increased demands of the business areas and help ensure configuration of
financial processes/systems/tools assist in providing meaningful, accurate and timely
information/analysis for decision making reports/purposes.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $62,512 $31,256 $31,256
Wages and Benefits
Net Request Impact - $62,512 $31,256 $31,256
Growth
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Operating Decision Item #10 Included in Recommended Budget Details

Development Finance Clerk Analyst Part-Time (FTE = 0.69)
Implementation Date: 03/01/2022

Department: Financial Services

Division: Financial Planning and Risk Management

Function of Role:

This role will be responsible for providing support in the administration of the Development
Finance portfolio with a focus on development charges. This position will support the
Development Finance Analyst and the Manager of Development Finance and Long Term
Financial Planning, providing clerical assistance in the review of applications, and the
invoicing and collection of development related fees.

Why this request is necessatry:

This is a growth related position to support the Development Finance team. The Town of
Whitby population is expected to grow significantly over the next 20 years and this will result
in unprecedented residential and non-residential development for the Town. During prime
construction season, a quick application turn-around is expected and would be delivered
with the assistance of the Development Finance Clerk. The cost of this position will be fully
offset by capital recovery from the Development Related Administrative Overhead Project #
13217003.

Consequences of not funding this request:

Not filling the position may result in slower customer service towards completing the
development fee process which would then impact the Town'’s ability to issue building
permits in a timely manner.
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Savings and/or additional revenues:

The cost of this position will be fully offset by capital recovery from the Development Related
Administrative Overhead Project # 13217003.

Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $31,643 $31,643 $0
Wages and Benefits
Other Operating $750 $750 $0
Expenses
Capital Recovery - ($32,393) ($32,393) $0
Project # 13217003
Net Request Impact - $0 $0 $0
Growth
Town of Whitby | Decision ltems
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Operating Decision Item #11 Included in Recommended Budget Details

Accounting Clerk Il Temp (FTE = 1.0)
Implementation Date: 03/01/2022

Department: Financial Services

Division: Treasury Services

Function of Role:

This role will be responsible for providing support to Treasury Services accounting functions
(Accounts Payable, Capital Accounting, etc.) during the implementation of the ERP capital
project.

Why this request is necessatry:

This temporary Accounting Clerk Il position will support Treasury Services subject matter
experts who are required to prioritize implementation of the ERP capital project by January
1, 2023. The Service Delivery Review (SDR) project as well as the Corporate Information
Technology Strategic Plan (CITSP) have both identified a critical need to procure and
implement an Enterprise Resource Planning (ERP) software. This software allows an
organization to use a system of integrated applications to manage the business and
automate many back office functions related to technology, services and human resources.
The implementation of these technologies will provide opportunities for efficiencies through
built-in integration and automation. The ERP capital project will require significant resources
from Treasury Services as subject matter experts to support the successful implementation.
This temporary Accounting Clerk Il position will support Treasury Services subject matter
experts required for the implementation of the ERP capital project. The cost of this
temporary position is fully offset by recovery from capital project ERP # 10140502.

Consequences of not funding this request:

Not filling the position may result in delays to the implementation of the ERP capital project.
Alternatively, not filling this position would put further pressures on existing staff that are
already over-committed.
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Savings and/or additional revenues:

The cost of this temporary position is fully offset by recovery from capital project ERP #

10140502

Impact:

Annual

2022 Impact

2023 Impact

Part Time Salaries,
Wages and Benefits

$93,974

$93,974

$0

Capital Recovery -
Project # 10140502

($93,974)

($93,974)

$0

Net Request Impact -
Growth

$0

$0

$0
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Operating Decision Item #12 Included in Recommended Budget Details

Principal Planner Il (FTE = 1.00)
Implementation Date: 12/01/2022

Department: Planning and Development

Division: Zoning and Regulation

Function of Role:

The primary focus of this position is to project manage the comprehensive zoning by-law
review as identified as a priority in the Town of Whitby Service Delivery Review. In addition,
this role would assist the Manager of Zoning and Regulation in fulfilling the management
responsibilities associated with the Division.

Why this request is necessary:

The Town of Whitby Service Delivery Review identified a comprehensive zoning by-law review
as a key priority for the Town. With Council’s adoption of the Town of Whitby Official Plan,
the Brooklin Secondary Plan and the Port Whitby Secondary Plan, new by-laws are required
within a timely period by the Ontario Planning Act to bring the zoning into conformity with the
new plans. The Town’s existing by-laws are over 50 years old and do not reflect new zoning
standards that support compact, walkable communities. The comprehensive zoning by-law
review will require a dedicated experienced staff person to project manage the study and
Steering Committee.

Consequences of not funding this request:

One of the primary recommendations of the Town of Whitby Service Delivery Review is to
update the current zoning by-laws for the Town that is over 50 years old. Without a
dedicated staff member to manage this important objective, this project will be substantially
delayed. This project is required to support Council’'s goal of “ensuring that Whitby is clearly
seen by all stakeholders to be business and investment friendly and supportive; and to
strive to continuously improve the effectiveness and efficiency of service delivery” (Whitby
Council Goal 6). In addition, without this dedicated staff member, the Town will not be in a
position to conform to its legislated responsibilities of the Planning Act to bring the Zoning
By-law(s) into conformity with the Town’s Official Plan. The Comprehensive Zoning By-law
Review is a multi-year project (4 plus years) and the original plan was that this Principal
Planner would become a full-time permanent position in 2021. However, due to budget
constraints this request was delayed and it continued as a 2-year contract, but will now have
to be made a full-time permanent position prior to the end of 2022. In addition to the
Comprehensive Zoning Review, this position will be managing the Mature Neighbourhood
Study as a result of Council’s passing of Interim Control By-laws 7699-20 and 7700-20 on
December 7, 2020. The Mature Neighbourhood Study is a requirement under the Ontario
Planning Act in accordance with fulfilling the requirements of the Interim Control By-laws.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $150,964 $12,077 $138,887

Wages and Benefits

Net Request Impact - $150,964 $12,077 $138,887

Growth

Town of Whitby | Decision ltems
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Operating Decision Item #13 Included in Recommended Budget Details

Side Loader Operator (FTE = 0.50)
Implementation Date: 03/01/2022

Department: Public Works - Operations

Division: Waste Management

Function of Role:
Side Loader Operator - 0.50 FTE

The Side Loader Operator is responsible for collecting and disposing of household garbage,
organics or yard waste materials for both the dual-stream and single stream collection on
assigned routes; emptying road side litter containers and collecting road side debris, and;
performing special collection services of large items.

Why this request is necessatry:

Infills have increased by 1,640 homes since 2012 and 300 more are expected to be added
in 2022. Summer months have seen a consistent increase in workload for each Operator -
resulting in an increase in route stop numbers per Operator, stretching our resources to a
breaking point.

Consequences of not funding this request:

At present, Waste Collection staff are at capacity. Not funding this position will cause delays
in garbage pick up, inflated overtime costs and greater risk of driver fatigue resulting in
increased sick time and injuries due to the extreme physical demands of the work.
Customer complaints will increase, as satisfaction with service decreases.

Additionally, the Waste Foreperson has been progressively undertaking much of this work on
an as needed basis over the last 10 years, to ensure that waste is collected on time each
day. This additional FTE will allow the Foreperson to focus on and perform their core
operational functions which include the on-route supervision of staff to ensure that
minimum service levels are being met, that the work is being competed in a safe and
efficient manner and that resident’s complaints are resolved in a timely fashion.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $44,970 $44,970 $0
Wages and Benefits
Net Request Impact - $44,970 $44,970 $0
Growth

56 Town of Whitby | Decision ltems



2022 Budget

Operating Decision Item #14 Included in Recommended Budget Details

Grass Cutting Crew - West Whitby Parks & Trails (FTE = 2.40)
Implementation Date: 04/01/2022

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:

Grass Cutting Crew Leader - 0.75 FTE
Temporary Labourer - 0.75 FTE
Summer Student Parks - 0.90 FTE

Grass Cutting Crews are responsible for the maintenance of turf areas in parks, on trails and
around facilities and other high profile areas. Maintenance includes: clean up of litter and
debris on turf areas in the spring; litter and debris collection, grass cutting and trimming of
turf areas in spring, summer and fall; leaf and debris clean up in fall.

No new staff since 2012 when 0.60 FTE - two fall Temporary Labourers were added.

Why this request is necessary:

Growth in West Whitby parks and trails will increase maintained turf areas by a total of 4.87
Ha, and existing staff can no longer meet established service levels.

Consequences of not funding this request:

Grass Crews are currently at capacity. Any additional acreage without additional staff will
result in reduced service levels at all parks and trails throughout the Town, from once every
16 days to once every 18 to 19 days. Timelines for grass cutting in fall will be further
extended. Customer complaints will increase as satisfaction with service decreases.
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Savings and/or additional revenues:

A portion of the summer student position is assumed to receive grant funding through the
annual federal summer student grant program application.

Impact:
Annual 2022 Impact 2023 Impact

Grants ($10,053) ($10,053) $0
Full Time Salaries, $91,143 $68,358 $22,786
Wages and Benefits
Part Time Salaries, $79,870 $79,870 $0
Wages and Benefits
Vehicle Related $16,719 $13,269 $3,450
Expenditures
Other Operating $6,500 $6,500 $0
Expenses
Net Request Impact - $184,179 $157,943 $26,236
Growth

Capital Budget Request:

Capital Project Funding Source Bﬁgg2e2t 202;;(232:; Total
S | o]0 s
el L I B
Total gﬁ;’fggme”t $196,000 $0 | $196,000
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Operating Decision Item #15 Included in Recommended Budget Details

Horticulture Students (FTE = 0.90)
Implementation Date: 05/01/2022

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:
Summer Student Parks - 0.90 FTE

Horticulture Students assist full time Horticulture staff with the preparation, planting and
maintenance of annual floral displays, perennial gardens, landscaped areas in the
Downtown area, shrub beds, median and roundabout plantings, and hedges, in parks, along
trails, at facilities and in right of ways.

No new staff since 2015 when 0.30 FTE - one Summer Student was added.

Why this request is necessatry:

There has been growth in horticultural areas in existing parks, growth in new West Whitby
parks, additional roundabouts in existing and new developments, and increased
horticultural displays in downtown areas, totaling 3,214 m2, which requires additional staff
to maintain current service levels.

Consequences of not funding this request:

Horticulture staff are currently at capacity. Additional garden areas without additional staff
will result in a decrease in frequency of weeding of annual, perennial and shrub beds,
median and roundabout plantings, and a decrease in the frequency of shrub pruning.
Planting of spring and fall displays (bulbs and mums) will be eliminated. Complaints from
residents will increase as satisfaction with the appearance of landscaped areas decreases.
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Savings and/or additional revenues:

A portion of the summer student position is assumed to receive grant funding through the
annual federal summer student grant program application.

Impact:
Annual 2022 Impact 2023 Impact
Grants ($10,053) ($10,053) $0
Part Time Salaries, $47,351 $47,351 $0
Wages and Benefits
Net Request Impact - $37,298 $37,298 $0
Growth

60 Town of Whitby | Decision ltems



2022 Budget

Operating Decision Item #16 Included in Recommended Budget Details

Irrigation / Splash Pad Technician (FTE = 1.0)
Implementation Date: 04/01/2022

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:
Irrigation/Splash Pad Technician - 1.0 FTE

The Irrigation/Splash Pad Technician is responsible for the annual inspection, regular
maintenance, and ongoing timely repair of splash pad facilities, as well as inspection,
maintenance and repair of irrigation systems related to sports fields and other high profile
turf areas.

Why this request is necessary:

Whitby currently has 16 splash pads, while Oshawa, Ajax, and Pickering have 17 combined.
West Whitby will see the addition of 4 new splash pads, giving Whitby a total of 20 splash
pads located throughout the Town. There are also additional irrigated sports fields
associated with new parks in West Whitby. Staff that currently perform these job functions
are also responsible for repair and maintenance of playground equipment and other park
amenities. This additional FTE will allow the Town to maintain current service levels related
to splash pads and irrigation, and will also help to compensate for growth in other park and
playground facilities related to development in West Whitby. In the winter months this
position will do preventative maintenance and repairs on facilities, as well as assist with
winter snow and ice control.

Consequences of not funding this request:

As existing Parks Maintenance staff are currently at capacity, the addition of splash pads
and irrigated fields without additional staff will result in delays in having all splash pads
open and ready for use, by approximately two weeks. There will be a delay in initiating
sports field irrigation, which may result in deterioration of turf conditions on permitted fields
depending on weather conditions. Response time to splash pad issues during the season
will be delayed and splash pads will remain out of service for longer periods of time, and
complaints from residents will increase.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $102,919 $77,189 $25,730
Wages and Benefits
Other Operating $1,500 $1,500 $0
Expenses
Net Request Impact - $104,419 $78,689 $25,730
Growth

Capital Budget Request:
Capital Project . 2022 2023-2031

Funding Source Budget Forecast Total

30252001 - PKSM %2 Ton | Development
Truck (Electric) Charges $70,000 $0 | $70,000
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Operating Decision Item #17 Included in Recommended Budget Details

Mower Operator Sports Fields (FTE=0.75)
Implementation Date: 04/01/2022

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:
Mower Operator - 0.75 FTE

The Mower Operator is responsible for grass cutting, picking of litter and debris, and
monitoring conditions of sports fields, including baseball, soccer, lacrosse, cricket, etc., on a
weekly basis through the spring, summer and fall. In spring and fall they also assist with
leaf, litter and debris clean up.

No new staff since prior to 2009.

Why this request is necessatry:

Currently, sports fields are mowed once every seven days. According to user groups, field
conditions are poor when compared to neighbouring municipalities, as their fields are mown
two to three times per week. There are additional fields in West Whitby totalling 3.9 Ha, as
well as the potential to convert an existing turf area into a sports field area to be utilized for
cricket, to meet growing demand for this sport. This position will allow us to maintain our
current service level for existing and new fields, which is already low when compared to our
neighbours.

Consequences of not funding this request:

Existing staff are currently at capacity, and the increase in sports field acreage to maintain
without an increase in staff will result in a decrease in service level, from mowing once a
week to once every 8 days, i.e. not all fields will be cut every week. This will result in
increased complaints, decreased revenue for permitting, decreased satisfaction of User
Groups, and increased safety issues due to unsafe field conditions.
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Savings and/or additional revenues:

N/A

Impact:

Annual

2022 Impact

2023 Impact

Full Time Salaries,
Wages and Benefits

$70,598

$70,598

$0

Vehicle Related
Expenditures

$4,925

$3,425

$1,500

Other Operating
Expenses

$3,000

$3,000

$0

Net Request Impact -
Growth

$78,523

$77,023

$1,500

Capital Budget Request:

Capital Project

Funding Source

2022
Budget

2023-2031
Forecast

Total

30202401 - HORT
Sports field mower

Development
Charges

$161,000

$0 | $161,000
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Operating Decision Item #18 Included in Recommended Budget Details

Road Patrol (FTE = 1.50)
Implementation Date: 07/01/2022

Department: Public Works - Operations

Division: Roads & Traffic

Function of Role:

Road Patroller/Roads Inspector - 1.0 FTE
Part-Time Road Patroller - 0.50 FTE

The Road Patroller is responsible for year round inspection of the roadway and adjacent
right-of-way. They identify defects that may adversely affect the structure of the road and
consequently, public safety. Additionally, particularly during the winter months, the Road
Patroller monitors weather and road conditions more frequently so that winter snow and ice
control resources are activated as needed, to meet requirements of Minimum Maintenance
Standards (MMS).

The Roads Inspector is responsible for monitoring and inspecting general maintenance
contracts and permanent repairs to utility cuts within the right of ways on municipal roads.

Why this request is necessary:

Ontario Regulation 239/02, which came into force on November 1, 2002, contains the
Minimum Maintenance Standards (MMS) for roads, bridges and sidewalks, including
standards that describe road patrol operations for summer and winter maintenance. The
standard for road patrol and weather monitoring frequency from October 1 to April 30 is
once every shift or three times per calendar day, whichever is more frequent.

While the MMS are not mandatory, they offer a certain level of protection to limit liability
against claims. If a municipality wishes to use the MMS as a legal defence against
statements of claim, the municipality must meet the standard of care in the MMS and be
able to prove that it was met. Additionally, road patrols and associated follow-up
maintenance activities help to extend the life and investment of public infrastructure.

With current staffing levels we are unable to consistently meet the MMS standards for Road
Patrol frequency, particularly in the winter months, as we have gaps in our patrolling hours
both in the afternoons and on weekends. With the growth of roads and related assets
associated with West Whitby, the ability of staff to meet reasonable standards of patrol for
roads in spring, summer and fall is also being impacted.

In regard to inspection of general maintenance contracts and permanent repairs to utility
cuts, utility projects have significantly increased in the past 5 to 7 years, in both quantity and
complexity. More time is needed at each site, requiring full time inspection to effectively
control the quality of work performed on our Municipal assets. The construction season is
short, resulting in multiple projects running simultaneously, with each location requiring
ongoing inspection.
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Consequences of not funding this request:

Without additional staff, MMS for Patrol in both winter and summer months will not be met.
It currently takes us 4 weeks to patrol all roads in Whitby, resulting in all roads being
patrolled approximately 13 times per year. With the increase in roads, by 2022 it is
estimated that it will take us 4.5 weeks, resulting in a reduction in service levels down to

11.5 times per year.

The consequences for not meeting this requirement for MMS is an increase in the potential
for injuries and damages to private property, and a corresponding increase in risk and
liability exposure for the Town of Whitby.

Additionally, the department will be unable to deliver summer maintenance contracts such
as general maintenance and permanent repairs to utility cuts.

Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $86,034 $43,017 $43,017
Wages and Benefits
Part Time Salaries, $31,693 $31,693 $0
Wages and Benefits
Other Operating $1,500 $1,500 $0
Expenses
Net Request Impact - $119,227 $76,210 $43,017
Growth

Capital Budget Request:
Capital Project . 2022 2023-2031

Funding Source Budget Forecast Total
30212102 - RDSU %2 Ton | Development
Truck (Electric) Charges $70,000 $0 | $70,000
Town of Whitby

66

Decision Iltems



2022 Budget

Operating Decision Item #19 Included in Recommended Budget Details

Driver Trainer (FTE = 0.50)
Implementation Date: 07/01/2022

Department: Public Works - Operations

Division: Technical & Administrative Services - Training

Function of Role:
Driver Trainer - 0.50 FTE

The Driver Trainer: Provides support and subject matter expertise in the area of safe vehicle
and equipment operation, risk assessment on operation of vehicle and equipment, and
related training and processes; Researches, develops and supports the implementation of
training that meets or exceeds applicable legislation and due diligence requirements with
respect to vehicle and equipment operation; Provides support on new hires, collision
preventability and training in conjunction with the Safe Driving Program, including for Fire
Services; Provides support to ensure compliance with ministerial regulations related to
vehicle and equipment operations, and; assists the Senior Vehicle & Equipment Trainer.

No new staff since 2011 when 1.0 FTE Vehicle and Equipment Trainer was added.

Why this request is necessary:

Currently there are 340 Town drivers, and 1 driver trainer. There are approximately 1,000
hours more work than there is staff capacity to complete it. Having staff properly and
regularly trained has a positive correlation to the reduction in the number of collisions. The
number of collisions impacts the Town’s Commercial Vehicle Operator’s Registration (CVOR)
rating, which has a direct impact on the ability of the Town to provide services.

Consequences of not funding this request:

Operationally, the consequence of not funding this request will be failure to keep essential
service vehicles and equipment drivers compliant with Ministry requirements, as well as a
failure to meet the Corporation’s obligations to provide training, license checks, reports and
accurate files on drivers and training. This exposes the corporation to increased risk, and
could result in Ministry suspension of the Town’s CVOR certificate. The correlating impact to
residents would be inability of the Corporation to operate CVOR rated equipment, which will
affect the ability to provide essential services such as waste collection and snow removal.
Additionally, there is potential for injury and fatalities to staff and public if identified driver
safety issues are not resolved when they are identified.
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Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact
Part Time Salaries, $55,790 $27,895 $27,895
Wages and Benefits
Other Operating $1,500 $1,500 $0
Expenses
Net Request Impact - $57,290 $29,395 $27,895
Growth
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Operating Decision Item #20 Included in Recommended Budget Details

Forestry Crewperson / Turf Technician (FTE = 1.0)
Implementation Date: 07/01/2022

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:

Forestry Crewperson - 0.50 FTE
Turf Technician - 0.50 FTE

The Forestry Crewperson is responsible for pruning, inspections, maintenance, and removals
and planting of trees in parks, on boulevards, and at facilities and other Town owned
properties and green spaces.

The Turf Technician is the lead hand for sports field maintenance and turf maintenance
programs, responsible for developing and monitoring programs related to maintenance and
repair, including insect, disease and pest management, aerating, sodding and seeding, and
soil health and fertility.

No new staff added in Forestry since 2010 when 1.6 FTE - Forestry Crewperson, Summer
Student, Fall Temporary Labourer were added.

No new staff added in Turf since prior to 2009.

Why this request is necessatry:

Currently this is one position split between the Horticulture/Turf section in summer and the
Forestry section in winter. Immediate growth in Forestry and Turf in West Whitby and other
developments can be accommodated by converting this one position to two - a Turf
Technician and a Forestry Crewperson. The development in West Whitby is projected to add
5,700 boulevard trees, with 2,500 of those assumed by the Town in 2022. Additionally
there are anticipated to be approximately 4,200 park trees added to our tree inventory,
including both parks in West Whitby and Vimy Ridge Park on Victoria Street. Additional staff
are required to maintain existing service levels. The Turf Technician is required to maintain
our existing level of service throughout the Town for additional turf areas added in parks,
sports fields and trails. Not hiring this position will result in a decrease in service throughout
the town.

Consequences of not funding this request:

Current staff are at capacity, and without an increase in staff, there will be a decrease in
service levels, including an increase in length of time to address resident tree concerns, an
increase in cycle length of block pruning, increased potential for insurance claims due to
tree failures, decreased ability to provide customer service as resources will be prioritized to
address safety concerns, and communication with residents will be secondary. There will be
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a negative impact to sports field and other turf conditions, resulting in increased complaints,

decreased revenue, and unsafe field conditions.

Savings and/or additional revenues:

N/A
Impact:
Annual 2022 Impact 2023 Impact

Full Time Salaries, $102,920 $51,460 $51,460
Wages and Benefits
Other Operating $1,500 $1,500 $0
Expenses
Net Request Impact - $104,420 $52,960 $51,460
Growth

Capital Budget Request:

Capital Project . 2022 2023-2031

Funding Source Budget Forecast Total
30212105 - HORT 2/3 Ton | Development
Truck and Plow Charges $64,500 $0 | $64,500
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Operating Decision Item #21 Included in Recommended Budget Details

IT Related Costs for 2022 Position Requests

Department: Office of the Chief Administrative Officer

Division: Organizational Effectiveness - Technology and Innovation Services

Request Details:

Based on 2022 budget estimates, this expense reflects the average cost per full time
position with job requirements for technology hardware and software licences.

Why this request is necessary:

Operating budget increase is required or the necessary tools for the job function will not be

provided.
Impact:
Annual 2022 Impact 2023 Impact
Purchased Services $65,000 $0 $65,000
and Supplies
Net Request Impact - $65,000 $0 $65,000
Growth
Town of Whitby
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Operating Decision Item #22 Included in Recommended Budget Details

Menstrual Product Pilot Project
Department: Community Services

Division: Facilities
Request Details:

One year pilot project to provide free access to menstrual products in Town of Whitby
facilities through the installation of new menstrual dispensers and offering products at
Central Public Library (CPL), Brooklin Community Centre and Library (BCCL) and McKinney
Centre. Staff will report back on the effectiveness of the pilot and whether this should be
included in the ongoing budget for 2023 based on the pilot project experience. For 2022
budget this one time cost is recommended be funded by the One Time Reserve.

Why this request is necessatry:

Over the last few years, a number of public institutions such as universities, school boards
and municipalities across Canada have introduced free menstrual products in public
washrooms at their facilities. While menstrual products are not necessarily a health issue,
this initiative is likely to provide social benefit to the community. Menstrual products are very
expensive, yet necessary. A recent survey of over 2000 women and girls by Plan
International - Canada found that 35% have had to sacrifice something else in their budget
in order to afford menstrual products.

Impact:

Annual 2022 Impact 2023 Impact

One-Time Reserves $0 ($7,825) $7,825

Cost to Install/Replace $0 $3,800 ($3,800)
Dispensers in each
Washroom

Annual cost to supply $0 $4,025 ($4,025)
menstrual products

Net Request Impact - $0 $0 $0
Service Level
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Operating Decision Item #23 Included in Recommended Budget Details

James Rowe House
Department: Community Services

Division: Facilities
Request Details:

Representatives of the Whitby Heritage Community Association approached Town Staff to
discuss the Town assuming care and control of the James Rowe House. Based on the
historical significance of the house which is located on Town property, staff recommend
assuming the house. If Council is supportive of assuming responsibility for the house, staff
would use 2022 to assess the building and refine a plan for the future use. The results of
the review and recommended future use will be presented to Council for approval in late
2022. For 2022 budget the estimated building cost is recommended be funded by the One
Time Reserve and based on the plan for future use be incorporated into the 2023 budget on
an ongoing basis.

Why this request is necessary:

The James Rowe House, was home of Whitby’s first mayor, originally located on the
southwest corner of Victoria and Charles Streets. The house was moved to its current
location at 301 Front Street West in 1999, and is designated under Part IV the Ontario
Heritage Act by Town of Whitby By-law #4532-00. The Whitby Heritage Community
Association have invested significant energy and resources in maintaining the house;
promoting this community asset for Whitby residents to enjoy. Currently the James Rowe
House is used as a public historic attraction, a meeting space for community groups and a
space to host private events. Staff have reviewed the building and are suggesting that the
future use may include recreation programing for 55+, meeting and overflow permit space
for the marina and private community rental space. In addition, the surrounding
land/parking could possibly be incorporated in the future re-development of Shirley Scott
Park.

Impact:
Annual 2022 Impact 2023 Impact
One-Time Reserves $0 ($35,000) $35,000
Estimated Utilities $0 $15,000 ($15,000)
Implementation of $0 $20,000 ($20,000)
additional security
devices
Net Request Impact - $0 $0 $0
Service Level
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Operating Decision Item #24 Not Included in Recommended Budget Details

Corporate IDEA Specialist (FTE=1.00)

Department: Community Services

Division: Recreation

Function of Role:

The Corporate IDEA Specialist will strengthen our ability to serve our diverse community by
providing leadership in the creation and implementation of diversity, equity and inclusion
initiatives. This newly created role will bring an experienced-based understanding of equity,
inclusion and systemic racism to influence and inform policy development, project planning,
service delivery and program evaluation activities.

Why this request is necessary:

As one of Ontario’s fastest growing municipalities Whitby is experiencing changes in all
aspects of the community. The population is becoming more diverse and residents expect
their Town and community to be responsive to what that means. The Town requires a
corporate leader to advance diversity, inclusion and equity at the Town of Whitby, to identify
and implement opportunities for transformative change efforts throughout the organization
including further development of corporate training and education programs, leading equity
and anti-racism staff working groups and supporting departments in the implementation of
best practices. This positon will be expected to lead key actions of the IDEA Project, identify
opportunities to make change within the Town, enhance equity in service delivery and share
best practices. This position will represent the Town at external forums (IDEA related) such
as the Coalition of Inclusive Municipalities, participate in Municipal networking groups and
will be responsible for annual reporting of corporate progress on IDEA actions and the
Coalition of Inclusive Municipalities Common Commitments.

Consequences of not funding this request:

The ability to advance diversity, equity and inclusion work and IDEA Project recommended
actions will be limited by current staff capacities. Currently, the Town does not have a
subject matter expert for leadership and development of best practices related to diversity,
equity and inclusion (DEI) which at times results in a reactive approach to issues and
concerns raised. If this position is not approved there will be limited advancement of action
items identified in the IDEA Project Inclusivity Report.
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Savings and/or additional revenues:
N/A

Impact: Had the position been included in the recommended budget it would have an
implementation date of 7/01/2022

Annual 2022 Impact 2023 Impact
Full Time Salaries, $155,250 $77,625 $77,625
Wages and Benefits
Other Operating $3,000 $3,000 $0
Expenses
Corporate IDEA $27,000 $27,000 $0
Training
Net Request Impact - $185,250 $107,625 $77,625
Service Level
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Operating Decision Item #25 Not Included in Recommended Budget Details

Community IDEA Specialist (FTE = 1.00)

Department: Community Services

Division: Recreation

Function of Role:

The Community IDEA Specialist will strengthen our ability to serve our diverse community by
providing leadership in the creation and implementation of diversity, equity and inclusion
initiatives. This newly created role will bring an experienced-based understanding of equity,
inclusion and systemic racism to influence and inform policy development, project planning,
service delivery and program evaluation activities. This position will support Council, Staff
and Advisory Committees with community outreach and consultation priorities.

Why this request is necessatry:

As one of Ontario’s fastest growing municipalities Whitby is experiencing changes in all
aspects of the community. The population is becoming more diverse and residents expect
their Town and community to be responsive to what that means. The Town requires a strong
communicator with great interpersonal skills experienced in building relationships and
engage others to advance diversity and equity in the community. This positon will be
expected to lead key actions of the IDEA Project and identify opportunities to make change,
enhance equity in service delivery and share best practices. This position will be the staff
liaison providing advice and guidance to the Diversity and Inclusion Advisory Committee
(DIAC) and support action items of the work plan. This position will represent the Town at
community events and network with local community organizations advancing community
inclusion goals as well as broader communities of practice.

Consequences of not funding this request:

The ability to advance diversity, equity and inclusion work and IDEA Project recommended
actions will be limited by current staff capacities. Currently, the Town does not have a
subject matter expert for leadership and development of best practices related to diversity,
equity and inclusion (DEI) which is resulting in a reactive approach to issues and concerns
raised. If this position is not approved there will be limited advancement of action items
identified in the IDEA Project Inclusivity Report.
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Savings and/or additional revenues:

N/A

Impact: Had the position been included in the recommended budget it would have an
implementation date of 7/01/2022

Service Level

Annual 2022 Impact 2023 Impact
Full Time Salaries, $155,250 $77,625 $77,625
Wages and Benefits
Other Operating $3,000 $3,000 $0
Expenses
Net Request Impact - $158,250 $80,625 $77,625
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Operating Decision Item #26 Not Included in Recommended Budget Details

Sports Field Temporary Labourer (FTE = 0.50)

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:

Temporary Labourers related to sports fields assist full time staff with grooming of baseball
diamond infields, cutting and maintenance of grass infields, litter and debris collection in
and around sports fields, fertilizing, aerating, seeding, sodding and repair of turf areas, and
special projects related to repair and maintenance of sports fields and related facilities in
the fall.

No new staff added since prior to 2009.

Why this request is necessatry:

Growth in sports fields in West Whitby parks totals 3.9 Ha, and equates to the need for
additional staff to maintain current service levels. It is recommended to fulfill this current
need with 2 fall Temporary Labourers, to assist full time staff with fall projects and
maintenance of sports fields. These 2 Temporary Labourers are required to maintain
existing service levels.

Consequences of not funding this request:

Without additional staff service levels will decrease, as fall baseball grooming, infield
maintenance and turf maintenance will be done as resources permit and will not be
responsive to User Group permits. Consequences will include increased complaints,
decreased revenue for permitting, decreased satisfaction of User Groups, and increased
safety issues due to unsafe field conditions.”

Savings and/or additional revenues: N/A

Impact: Had the position been included in the recommended budget it would have an
implementation date of 9/01/2022

Annual 2022 Impact 2023 Impact
Part Time Salaries, $32,520 $32,520 $0
Wages and Benefits
Net Request Impact - $32,520 $32,520 $0
Growth

78

Town of Whitby | Decision ltems




2022 Budget

Operating Decision Item #27 Not Included in Recommended Budget Details

Waterfront Garbage Crew (FTE = 1.30)

Department: Public Works - Operations

Division: Parks Maintenance

Function of Role:

Labourer - 0.75 FTE
Temporary Labourer - 0.25 FTE
Summer Student Parks - 0.30 FTE

The Waterfront Garbage Crew is responsible for litter and debris collection along the entire
Whitby Waterfront, including the Waterfront Trail and associated parks and trails within the
vicinity of the trail (adjacent to and south of Victoria Street). The crew picks litter and debris,
and empties waste receptacles on Fridays, Saturdays, Sundays and Mondays through the
summer and fall. They also provide a visible staff presence on the weekend to this very well
used area.

Why this request is necessatry:

A temporary waterfront garbage crew was implemented for the summer of 2021, in
response to increased usage of the waterfront seen during Covid-19. We have seen an
improvement in litter and maintenance of the waterfront on weekends so that it meets the
same standard as the remainder of the town. It is recommended to continue this on a
permanent basis from April to November annually. Implementation of this crew will also
reduce the pressure on parks waste collection staff that service the rest of the Town, that
are dealing with growth in parks and trails in West Whitby, and will allow current service
levels to be maintained.

Consequences of not funding this request:

Without these additional resources on a permanent basis, there will be a return on the
weekends to only once a day collection of litter and debris at the waterfront. There will be
no all day presence on the weekend to monitor and respond to the need for ongoing
collection of waste generated during peak hours of usage. The result will be an increase in
complaints at the waterfront, decreased customer experience, increased time spent in
mornings at waterfront cleaning up from day before which reduces service levels at other
parks in the Town. Alternatively, regular collection schedules in parks in the rest of town will
not be met, and there will be no capacity to do additional collections on a complaint/as
needed basis.
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Savings and/or additional revenues:

A portion of the summer student position is assumed to receive grant funding through the
annual federal summer student grant program application.

Impact: Had the position been included in the recommended budget it would have an
implementation date of 4/01/2022

Annual 2022 Impact 2023 Impact
Grants ($3,351) ($3,351) $0
Full Time Salaries and $66,699 $66,699 $0
Wages
Part Time Salaries and $31,955 $31,955 $0
Wages
Vehicle Related $5,767 $4,497 $1,270
Expenditures
Other Operating $1,500 $1,500 $0
Expenses
Net Request Impact - $102,570 $101,300 $1,270
Growth
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Operating Decision Item #28 Not Included in Recommended Budget Details

Summer Student -Waterfront By-law Enforcement(FTE = 0.31)

Department: Legal and Enforcement Services Department

Division: By-law Section

Function of Role:

Summer Student By-Law

This position, paired with another Municipal Law Enforcement Officer, is responsible for
enforcing the BBQ restriction provisions as well as other Parks By-laws at the waterfront
parks from May to September. Other duties may include investigation and enforcement of
various by-law infractions occurring on municipal property, i.e. smoking, traffic, refreshment,
cannabis By-law, etc. This role will also liaise with By-law Service staff, residents and patrons
to promote education on applicable municipal by-laws at Heydenshore Kiwanis Park.

Why this request is necessary:

The position is hecessary to maintain the current minimum service level of enforcement at
the waterfront. Resources have been stretched to provide dedicated enforcement utilizing
summer students in 2019, 2020 and 2021. These responsibilities were upgraded to a full-
time resource in 2021 to address the increasing demands for Officers at the waterfront and
to help alleviate the increasing workload pressures of the Enforcement Services Division
during the summer months.

Consequences of not funding this request:

Not filling the position may result in a lack of enforcement at the waterfront due to
competing priorities for full-time and part-time staff. Allocating existing staff leads to delays
in the other service levels provided by the Division including complaint response, not
meeting department established customer service goals nor minimum timeframes of
Customer Services Policy and delays in processing permits. Additionally, not filling the
position will result in increased over-time costs from full-time staff, which will exceed the
total operating costs of the position. Staff expect to receive a Provincial Grant to partially
offset the cost of the position.
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Savings and/or additional revenues:

N/A

Impact: Had the position been included in the recommended budget it would have an

implementation date of 5/01/2022

Annual 2022 Impact 2023 Impact
Part Time Salaries, $17,113 $17,113 $0
Wages and Benefits
Net Request Impact - $17,113 $17,113 $0
Growth

Capital Budget Request: In addition, if the position had been included it would have
required the following capital project also be included

Capital Project . 2022 2023-2031
Funding Source Budget Forecast Total
54228002 BYLW - Development
Ballistic Vest Charges $1,800 30| $1,800
Town of Whitby | Decision ltems
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Capital Decision Iltem #29 Included in Recommended Budget Details

Downtown Placemaking

Capital Project #: 55227402

Parent ID: Downtown Improvement Program

Lead Department: Strategic Initiatives

Supporting Department(s): Public Works, Financial Services, Planning and Development

Project Type: Strategic Initiatives and Community Enhancement

Project Details:

This project is two fold: Downtown Whitby placemaking enhancements to an existing outdoor
public space at Dundas and Byron Streets to add planters, checkerboard/chess table,
additional seating and a stage area to support public performances and musicians. The
second project is the closure of Roebuck Street in Downtown Brooklin to extend Grass Park
for the summer months by adding street furniture (picnic tables, Adirondack Chairs) and
activating the space through cultural pop-ups that will in turn support the local economy and
provide additional resting areas in the heart of Downtown Brooklin.

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast Total
Grants* $35,000 $0 | $35,000
One-Time Reserve Fund $50,000 $0 | $50,000
Total $85,000 $0 | $85,000

*Note a grant has been applied for, however if the grant application is not approved the
project will proceed and an increased draw from the One Time Reserve Fund will be
required.
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Capital Decision Item #30 Included in Recommended Budget Details

EV Charging Stations - Round 3 Grant Dependent
Capital Project #: 55227608

Parent ID: Sustainability Program
Lead Department: Strategic Initiatives

Supporting Department(s): Enforcement Services, Facilities, Operational Services,
Transportation, Treasury Services

Project Type: Strategic Initiatives and Community Enhancement

Project Details:

The installation of Electric Vehicle (EV) Charger Infrastructure is an action identified in the
Durham Community Energy Plan to support EV use and decrease greenhouse gas
emissions. Whitby has applied for Federal funding for this infrastructure. Pending funding,
charging stations will be installed at up to nine Town facility locations

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast Total
Grants $150,000 $0 | $150,000
One-Time Reserve Fund $150,100 $0 | $150,100
Total $300,100 $0 | $300,100

Note: This project will not move forward in 2022 if grant funding is not secured.
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Capital Decision Item #31 Included in Recommended Budget Details

McKinney Green Municipal Building Retrofit Initiative Grant Dependent
Capital Project #:71221034

Parent ID: Grant Dependant Initiatives
Lead Department: Strategic Initiatives

Supporting Department(s): Community Services, Financial Services, Technology and
Innovation Services.

Project Type: Strategic Initiatives and Community Enhancement

Project Details:

Zero Carbon Whitby constitutes Whitby’s Corporate Climate Action Plan, which identified a
corporate GHG reduction target of 100% by 2045. In order to meet this target, two to four
municipal facilities will need to undergo a deep energy retrofit each year.

The McKinney Centre is a 9,700 square metre, sports arena complex close to West Whitby.
This area is a major growth node with an estimated 26,000 more people anticipated to move
to the neighbourhood in the next 5-10 years.

In 2020, the facility underwent an energy audit. Identifying equipment, which is either low
efficiency or due for replacement. A deep energy retrofit will reduce GHG emissions up to
84%, energy consumption up to 64%, and provide an approximate annual operating savings
of $260,000.The proposed project is to implement the following energy saving components:
e Mechanical and equipment upgrades including rooftop units, variable speed drives
on fans, heat recovery systems, intake air dampers, high efficiency boilers and
pumps.
e Envelope enhancements including roof replacements, air tightening and window
upgrades.
e Lighting upgrades.
e Optimization of evaporators, compressors and condensers.
¢ Installation of water conservation measures.
e Renewable energy including geothermal and a photovoltaic power system.
e Increase of natural cover throughout the site.
e Building monitoring and recommissioning.

Budget Request:
Funding Source | 2022 Budget | 2023-2031 Forecast Total
Grants $6,000,000 $0 | $6,000,000

Note: This project will not move forward in 2022 if grant funding is not secured.
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Capital Decision Item #32 Included in Recommended Budget Details

Special Events Assets Grant Dependent
Capital Project #: 55227001

Parent ID: Grant Dependant Initiatives
Lead Department: Strategic Initiatives
Supporting Department(s): Operations

Project Type: Strategic Initiatives and Community Enhancement

Project Details:

The Town is committed to delivering quality events and programming for the community and
visitors. The return of in-person events in 2022 and the implementation of the Special
Events Strategy will require investments in core event assets such as, larger light
installations, signage, rebranding existing assets, and PPE. The creation of better
accessibility and way-finding will be added as a service level increase while also
investigating enhancements to signature events. Potential grant opportunities to fund event
asset costs will be actively pursued.

Budget Request:

Funding Source | 2022 Budget | 2023-2031 Forecast Total
Grants $40,000 $0 | $40,000

Note: This project will not move forward in 2022 if grant funding is not secured.
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Capital Decision Item #33 Included in Recommended Budget Details

Whitby Green Standard Demo Project Grant Dependent
Capital Project #: 55227605

Parent ID: Grant Dependant Initiatives

Lead Department: Strategic Initiatives

Supporting Department(s): Planning & Development

Project Type: Strategic Initiatives and Community Enhancement

Project Details:

Whitby has implemented a Green Development Standard to increase the uptake of
sustainable design criteria in all new development with a primary focus on low-rise
development.

During the development process of the Whitby Green Standard, the development community
raised concerns of increased housing construction costs and cited challenges of the
availability of skilled trades and technology availability and reliability.

To help address these concerns and demonstrate associated costs of the implementation of
the Whitby Green Standard, the Town of Whitby is proposing the completion of a Whitby
Green Standard Demonstration Project. The proposed project would include:

Phase 1: Design

e Work with a real development application (approved plan) and model the
requirements for three low-rise residential homes to meet the Whitby Green Standard
voluntary tiers (Tier 2, Tier 3 and Tier 4).

Phase 2: Build

e Construct at least three low-rise residential homes that meet the Whitby Green
Standard voluntary tiers and measure actual costs and payback for each of the tiers.

Phase 3: Monitor

e Calculate the actual real costs, GHG emission reductions and other relevant metrics
associated with each of the three buildings for 12 months of homeowner occupancy.

Phase 4: Report

e Report and share the findings from the project by sharing outcomes with surrounding
GTHA municipalities through the Clean Air Council Network which will also help
advance increased uptake of Green Development Standards.

The outcomes of this project will enable a greater understanding of green standards and
their benefits and encourage an increased uptake of this tool, thereby helping to inform
potential incentives programs that ensure a tangible pathway to building net zero energy
communities across the GTHA.
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In 2021, the Town received $250,000 from The Atmospheric Fund and $10,000 from the
Region of Durham to support the project. In kind support is being provided by the Clean Air
Partnership, Natural Resources Canada and the City of Pickering.

Other funding sources for these initiatives are being explored in the development

community, the Federation of Canadian Municipalities and Natural Resources Canada.

Budget Request:
Funding Source | 2022 Budget | 2023-2031 Forecast Total
Grants $650,000 $0 | $650,000

Note: This project will not move forward in 2022 if grant funding is not secured.
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Capital Decision Item #34 Included in Recommended Budget Details

Centrelines and User Symbols - Multi Use Paths
Capital Project #: 35226202

Parent ID: Multi-Use Paths and Cycling Facilities Program

Lead Department: Public Works (Engineering)
Supporting Department(s): N/A

Project Details:

In 2021 Council directed staff to consider adopting a centreline and user symbol approach
on multi-use paths, in-boulevard networks, and trail core spine networks, including

intersections, as identified in the new Active Transportation Plan using Ontario Traffic

Manual Book 18 Guidelines.

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast Total
One Time Reserve Fund $400,000 $0 | $400,000
Town of Whitby
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Capital Decision Item #35 Included in Recommended Budget Details

Traffic Calming (PW 18-21)

Capital Project #: 35226409

Parent ID: 40PA6401 Traffic Signals Program
Budget Category: Roads and Related
Department: Public Works (Engineering)
Project Type: Growth

Project Details:

In an effort to improve roadway safety and reduce vehicle speed, Transportation Services
will identify ten (10) streets per year for traffic calming initiatives. Traffic calming may
include speed humps, raised intersections, raised crosswalks, pedestrian crossovers, on-
road flexible bollards, area specific reduced speed limits, radar speed feedback signage,
roundabouts, etc. Traffic calming will be considered based on requests and input from
residents, Council and stakeholders.

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast | Total Work Plan
One-Time Reserve Fund $250,000 $500,000 $750,000
Growth Reserve Fund $0 $1,750,000 $1,750,000
Total $250,000 $2,250,000 $2,500,000
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Capital Decision Item #36 Included in Recommended Budget Details

Pedestrian Crossovers

Capital Project #: 35226411

Parent ID: 40PA6401 Traffic Signals Program
Budget Category: Roads and Related
Department: Public Works (Engineering)
Project Type: Growth

Project Details:

The safe movement of vulnerable road users, such as pedestrians and cyclists is
fundamental. Pedestrian crossovers provide pedestrians and cyclists a safe crossing and
require drivers to stop and allow users to fully cross the road. There are numerous locations
within the Municipality where crossovers will support users, in particular, adjacent to schools
and parks. Crossovers will support Councils Goals of making our streets and
neighbourhoods safer through innovative and best-practice design standards. It is intended
that higher order crossovers be installed, which include flashing beacons. Existing
pedestrian crossovers are proposed to be updated with flashing beacons in 2022.

These initiatives are in excess of those included in the 2021 Development Charge
Background Study.

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast | Total Work Plan
One-Time Reserve Fund $275,000 $550,000 $825,000
Growth Reserve Fund $0 $1,925,000 $1,925,000
Total $275,000 $2,475,000 $2,750,000
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Capital Decision Item #37 Included in Recommended Budget Details

Traffic Signage and Pavement Marking Initiatives

Capital Project #: 35226410

Parent ID: 40PA6401 Traffic Signals Program
Budget Category: Roads and Related
Department: Public Works (Engineering)
Project Type: Growth

Project Details:

Transportation Services receives numerous requests for changes requiring signage and
pavement markings such as requests for new stop control, No Parking, No Stopping,
roadway centrelines, crosswalks, etc. The Traffic Sighage and Pavement Markings Initiatives
project is expected to be used for planned initiatives to be implemented by Operations
and/or a consultant, as well as unplanned initiatives that arise throughout the year.

These initiatives are in excess of those included in the 2021 Development Charge
Background Study.

Budget Request:
Funding Source 2022 Budget | 2023-2031 Forecast | Total Work Plan
One-Time Reserve Fund $120,000 $240,000 $360,000
Growth Reserve Fund $0 $840,000 $840,000
Total $120,000 $1,080,000 $1,200,000
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Capital Decision Item #38 Not Included in Recommended Budget Details
Thickson Road Placemaking

Capital Project #: 55227404
Parent ID: Downtown Improvement Program
Lead Department: Strategic Initiatives

Supporting Department(s): Planning and Development, Public Works Operations, Financial
Services

Project Details:

Description: The goal of this project is to consider beautification opportunities along
Thickson Road from Highway 401 to Dundas Street. The project could include providing
welcoming signage, public art, banners and working with supporting partners like the Region
of Durham, CP Rail and private property owners on beautification efforts.

Is this project legislated? No

Is another project foundational to precede this project occurring? No
What is the project duration? One year

Are there any potential future budgetary impacts? Yes

Budget Request: Had the project been included in the recommended budget it would have
cost of $150,000 funded as follows:

Funding Source 2022 Budget | 2023-2031 Forecast Total
One Time Reserve Fund $150,000 $0 | $150,000
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Executive and Legislative

Town Council is the governing body for the Town of Whitby with nine members elected by the
residents of Whitby for a four-year term of office through the municipal election process. The
Mayor and four Regional Councilors are elected at large. The four remaining Councilors are
elected by electors in the four Wards: North, West, Centre, and East.

2018 to 2022 Term

Mayor
Don Mitchell

Regional Councillors
Chris Leahy

Rhonda Mulcahy
Elizabeth Roy

Steve Yamada

Ward Councillor

Steve Lee - North Ward 1
Deidre Newman - West Ward 2
JoAnne Drumm - Centre Ward 3
Maleeha Shahid - East Ward 4

Whitby Town Council

Council conducts its business by receiving and considering reports from Staff at Committee
of the Whole, which are then ratified at Council meetings. Decisions of Council require
support from a majority of the members present at a meeting and Council must have at
least five (5) members present to conduct its business.

Council is the legislated governing body for the municipality and Council is responsible for
many aspects of the Town’s governance, including;:

e Setting policy direction for the Town

e Authorizing revenues and expenditures to provide Whitby residents with municipal
services that meet the needs and expectations of the community

e Making decisions regarding land use and development proposals
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The Mayor, as Head of Council, is the Council spokesperson and is responsible for the

following additional duties as specified in the Municipal Act, 2001 s. 225:

To act as chief executive officer of the municipality

To preside over Council meetings

To provide leadership to Council

To provide information and recommendations to Council with respect to
their role regarding procedures, accountability, and transparency

To represent the municipality at official functions

To carry out the duties of the head of Council under this or any other act

As specified in the Municipal Act, s. 224, the role of Council is as follows:

To represent the public and to consider the well-being and interests of the
municipality

To develop and evaluate the policies and programs of the municipality

To determine which services the municipality provides

To ensure administrative practices and procedures are in place to
implement the decisions of Council

To ensure the accountability and transparency of the operations of the
municipality including the activities of senior management of the
municipality

To maintain the financial integrity of the municipality

To carry out the duties of Council under this or any other act
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Departmentas % of Tax Levy

Department As Percentage of ($ in thousands)
Tax Levy (%)

Executive and Legislative 0.7% $772

Other Departments 99.3% $108,092

100.0% $108,865

Total
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Budget Change ($ thousand)

$800

$780

$760 $24

$740

$720

$700 | S, |

2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $748
Add: 2022 Base Budget Changes $24
Add: 2022 Program Changes $0
Total 2022 Budget $772
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Expenditure Revenue

$1,090 $317
thousand thousand

i Seanca: Warea e BenenbaS1 (00 Miscellaneous Revenue & External Recoveries $317

B administrative Costs $43
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Operating Budget

Executive and Legislative

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior  Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues

Miscellaneous Revenue &

External Recoveries ($317) $0 $0 $0 $0 ($317)
Total Revenues ($317) $0 $0 $0 $0 ($317)
Expenditures

Salaries, Wages & Benefits $1,046 $0 $0 $0 $0 $1,046

Administrative Costs $19 $24 $0 $0 $0 $43
Total Expenditures $1,065 $24 $0 $0 $0 $1,089
Net Operating Budget $748 $24 $0 $0 $0 $772
Mayor & Council $748 $24 $0 $0 $0 $772
Net Operating Budget $748 $24 $0 $0 $0 $772

Note: Numbers may not add due to rounding

Explanation of Changes

Base Budget Changes:

Prior decisions and inflationary increases - $24 thousand

e Prior year savings of $24 thousand have been added back to the budget assuming a
reduction in work from home arrangements and a resumption of official ceremonies
and events organized through the Office of the Mayor and Council. Mayor and
Councillor remuneration and car allowance remain unchanged per Resolution # 225-
20 ‘Freezing Council Remuneration at 2020 Rates’ directing that salary and car
allowance for 2021 and 2022 be held at the 2020 rates.

Program Changes: n/a
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Mayor & Council
Revenues
Miscellaneous Revenue & External Recoveries ($317) ($317) ($317)
Total Revenues ($317) ($317) ($317)
Expenditures
Salaries, Wages & Benefits $1,046 $1,046 $1,046
Administrative Costs $19 $19 $24 $43
Total Expenditures $1,065 $1,065 $24 $1,089
Net Operating Budget $748 $748 $24 $772
Total Executive and Legislative $748 $748 $24 $772
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Office of the Chief Administrative Officer
(CAO)

Office of the Town Clerk

Department Overview

The Office of the Town Clerk acts as secretariat to Council and its standing committees. The
Office is responsible for fulfilling the statutory requirements of the Municipal Clerk, which
includes collecting and managing records pursuant to the Municipal Act, the Vital Statistics
Act, the Marriage Act, and the Municipal Freedom of Information and Protection of Privacy
Act. Specific responsibilities of the Municipal Clerk include maintaining the Town's
corporate records, conducting municipal elections, coordinating Committee, Council, and
Statutory Public Meetings, administering lottery licensing, maintaining corporate policies,
coordinating certain special events, performing civil marriage ceremonies, responding to
Freedom of Information requests, and advancing customer services across the organization.
The Office also provides Commissioner of Oaths services and maintains all of the Town's
administrative and regulatory by-laws.

Key Services

Legislative Services

The Legislative Services section is responsible for providing a variety of statutory and
legislated services to Members of Council and the public such as Council secretariat
support, vital statistics, special events, Commissioner of Oaths services, and lottery
licensing.

Records and Information Management

The Records and Information Management section is responsible for corporate records
management and information governance. This includes following records through their life
cycle of creation, maintenance, use, and disposal. Records of enduring value are preserved.
Serves as a corporate resource on privacy matters and information management for data
created, collected and used by the Town.

Mayor and Council Office

The Office of the Mayor and Council is responsible for supporting the Mayor and Members of
Council in coordinating resident inquires and providing administrative support, including the
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scheduling of meetings and issues tracking for the Mayor, coordination of Councillor
calendars, and formal recognition programs for resident milestones (birthdays and
anniversaries).

Contribution to Mission

The Office of the Town Clerk makes a difference in our community by providing excellent
customer service to the public, Staff, and Council. We are a team of professionals with
expertise in elections management, access to information and privacy, legislative
operations, records management, Council secretariat support, and customer service. The
Office of the Town Clerk builds public trust through transparency and by ensuring access to
the Town of Whitby.

2020 Community Survey

Residents continue to express high and growing satisfaction with the quality of services
provided by the Town. Residents indicated a high-level of satisfaction (average of 90%) with
the knowledge, fairness and courtesy of customer service staff. The Office of the Town Clerk
continues to advance the Town’s customer services through the initiatives identified within
the Customer Service Strategy and corporate customer service training.

84% of survey respondents indicated that having more Town services available online is
important to them. The Office of the Town Clerk, in coordination with Technology and
Innovation Services has created numerous online forms that eliminate the need for
customers to make in-person visits to Town Hall to access certain services.

71% of survey respondents indicated that they are satisfied with opportunities to engage
with the Town on important matters. The Office of the Town Clerk continuously works to
ensure that Council and Committee meetings are accessible to residents through a variety
of tools including virtual delegations and live streamed meetings.
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2021 Accomplishments by Business Plan Theme

Community Building

Name of Project ‘ Description
Develop Customer Service The Customer Services Strategy was delivered to
Strategy Council in June 2021 and identified

recommendations to improve the way the Town
delivers customer service, with an implementation
plan for the recommendations from 2022 to 2025.

Provide Corporate Customer Have provided interactive, instructor led customer
Service Training service training for 140 Staff and self-directed online
training to approximately 550 Staff.

Community Engagement and Communications

Name of Project Description

Contribution Rebate Program Improvements have been made to the contribution

Process Improvements rebate program to allow for seamless submission by
contributors, candidate validation, and the Clerk’s
approval.

Election Communications Plan In preparation for the 2022 Municipal Election, a

communications plan was developed to identify
opportunities to engage voters in an effort to improve
voter interest and awareness.

Effective Government

Name of Project ‘ Description
Digitization of Records Physical records that are stored long term and
Opportunities referenced over their life cycle have been digitized,

specifically many historical property files.

Election Logistics Work is well underway to identify and secure voting
locations, review staffing requirements, and prepare
for other logistics related to the upcoming election.
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Name of Project ‘ Description

Electronic Meeting Management | A review of the Town's meeting management software
and Report Review has been completed, and a plan developed to migrate
to Escribe (see 2022 work plan item).

Information Governance Program | Various new and revised subsidiary procedures to the
Build Out Information Governance Policy have been approved,
specifically focusing on the management of digital
records (e.g. conversion of paper to electronic and
email management). This project has been carried
over into 2022 to continue policy development in the
areas of email and digital records management.

2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %

Completed
Customer Service Following the delivery of the Customer Service 10%
Opportunities Strategy in June 2021, in 2022 the focus will be on

exploring partnerships with the Region's
311/MyDurham project, in addition to continuing to
review and implement the Strategy’s
recommendations, including identification of
opportunities that support the eventual creation of
ServiceWhitby and implementation of a CRM.
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Effective Government

Name of Project

Description

%
Completed

eScribe Migration

Migrate from Civicweb to eScribe in order to offer
additional functionality for public comments and
correspondence, enhanced livestream integration,
and the staff report consultation and approval
process. In 2021, Staff worked with the vendor to
receive training on the program and create
workflows and templates for Whitby’s deployment.

40%

Election
Administration

Finalize planning and then administer the October
24, 2022 Municipal Election in accordance with the
Municipal Elections Act. In 2021, the Office of the
Town Clerk undertook work to secure vendors,
prepare forms, create a communications plan, and
identify voting locations.

40%

Council Orientation

Following the Inaugural Council meeting for the
2022-2026 Council Term, Staff will facilitate an
orientation for new and returning Councillors that
will focus on governance, elected official
responsibilities, review of departmental mandates,
and the priorities of the Town.

0%
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Organizational Effectiveness

Department Overview

The Organizational Effectiveness team is comprised of Corporate Communications, Human
Resources, Project Management and Technology and Innovation Services. Working together,
these divisions improve alighment between projects, processes and organizational change,
improves processes and procedures, creating efficiencies, delivers messages and services
that align with Council’s Goals, the Corporate Strategic Plan and the Town’s mission and
CARE (Collaborative, Accountable, Respectful, Engaged) culture, enhances the employee
experience and supports the Town being agile with the changing environment, both
internally and externally.

Key Services

Corporate Communications

Through storytelling, our mission is to create connected, engaging and meaningful
experiences for both internal and external audiences. Provide strategic and innovative
communications advice to stakeholders, manage complex issues, and develop content
creation strategies to build awareness of Town programs and services and ultimately build
trust with residents and taxpayers.

Human Resources

Fostering innovative programs, policies, and systems that support people, strengthen teams,
and enable the organization to deliver on the Corporate Strategic Plan and Council goals.
Ensuring a positive, fulfilling and rewarding employee experience by having modern total
rewards programs, robust talent management, health and wellness strategies, and
employee/labour relations. Services support almost 1,200 individuals across the Town, its
retirees, and Town agencies.

Project Management

Partnering with Town departments, lead the planning, execution and completion of strategic
projects. Through collaboration, project management best practices and advice, provide
support to the Town in delivering important outcomes and services that require
interdisciplinary and interdepartmental effort with complex interdependencies. By
implementing improvements and managing the resulting change, project management
ensures outcomes achieved meet the goals and objectives of the organization.
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Technology and Innovation Services

The Technology and Innovation Services team provides leadership, user education,
maintenance, security and support for the Town’s information technology platform and user
devices. These services include: computer systems application development, programming,
software support and maintenance; systems integration and interoperability; project
planning and security related initiatives, data management, and information technology
education.

Contribution to Mission

The Organizational Effectiveness team promotes and protects the Town brand both
internally and externally through strategic alignment, positive storytelling, and engagement
with staff and the community. Utilizing its many touchpoints to showcase success stories,
the team often profiles members of the Town'’s talented staff - making emotional
connections with the community. The goal externally is to build trust and awareness with
residents, business partners, and Council about the Town policies, programs, services, and
initiatives that make Whitby a great place to work and live.

Through internal partnerships, Organizational Effectiveness strengthens corporate
alignment, connects staff to the Town’s purpose and corporate objectives, and empowers
them to positively contribute to the mission. It ensures business units have accurate and
timely information, proper resources and effective processes and systems to deliver services
that make a difference in our community.

2020 Community Survey

The 2020 Community Survey results highlights the importance of Organizational
Effectiveness in creating and enhancing infrastructure that will support the growing needs of
the community. Survey results indicate communications and community engagement
continue to be a high priority for residents. The survey also indicates that the top three ways
residents want to receive information from the Town is through digital channels. The Town
will continue to leverage digital media to tell its stories, share important service and program
information, and engage the community in the Municipal decision-making process through
Connect Whitby. With the projection of the population growing by 35 per cent over the next
decade, the critical focus is preparing the workforce and modernizing systems and
processes to deliver services to the changing community.
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2021 Accomplishments by Business Plan Theme

Community Engagement and Communications

Name of Project Description

Corporate Communications The Corporate Communications and Creative Services
Strategy 2021-2023 Strategic Roadmap was launched in Q3
2021. It was developed in alignment to the CSP and
Council’s Goals. It outlines the CCS vision and
mission, goals, strategic pillars, services provided, key
priorities and evaluation of success.

Communications Quarterly Launched in 2021, the communications team shares
Dashboard KPI Reports a dashboard every quarter with both Council and All
Town Staff. This quarterly dashboard evaluates the
success and year-over-year growth of key
performance indicators. This helps the team
understand what channels are reaching the most
audiences, what projects, initiatives and approaches
resonate most with the community and how to
strategically plan for future communication
opportunities.

Communications Planning In Q3, the communications team implemented a new
Process - New Intake Form intake form to better track project request,
understand scope and plan more proactively. This
helps the Town provide consistent and clear
information across the right channels, at the right
time with key audiences. This new form will also help
inform business partners of the scope and time
required for projects to enable more efficient use of

resources.
Corporate Rebrand - Phase Developed brand guidelines as a resource for staff.
Three Trained internal stakeholders on brand guidelines

and template use, in addition to creating additional
corporate templates. Updated digital assets and
provided standards to inform other projects and
studies. All brand-related resources are available on
the internal intranet, the Wire.
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Community Safety and Transportation

Name of Project Description
Lifecycle refresh for Parking Asset and security initiative that upgraded end-of-life
Services technologies computers used by parking services.

Effective Government

Name of Project Description

ADP API Implementation Completed the ADP APl initiative that improved
integration, reporting and disaster recovery
functionality.

AMANDA API Implementation Completed the Amanda API initiative that improved
Disaster Recovery, integration and enhance
functionality.

Animal License solution Implemented a new animal license solution with
replacement increased functionality and enhanced security that
replaced the town’s on-premise end-of-life solution.

Application Delivery platform Implemented a new application delivery solution with

retirement increased functionality and enhanced security that
replaced the Town’s end-of-life application delivery
solution.

Business and Work Planning Ongoing evolution of the Town’s corporation Business

solution and Work planning solution that is used to identify,
track and manage corporate work plan projects and
initiatives.

Core Switch Modernization Implemented a new secure and robust redundant

core switch technology which controls all network
traffic flow on the Town’s network.

Corporate IT & Digijtal Strategy Developed a new 3-year Corporate IT & Digijtal
Strategic Plan what was approved by council in
November 2021.

Begin Diversity & Inclusion Set the stage for more focused diversity and inclusion

Awareness initiatives and programs through education,
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Name of Project Description

assessment and long-term planning. Created and
delivered training that created a general awareness
around diversity and inclusion in the workplace and
support a culture of ally ship.

Implementation of Leadership
Commitments

Imbedded the newly created Leadership
Commitments into Leadership Development,
Performance Management and other Talent
Management programs to create an aligned culture
and behavioural norms, which will set the foundation
for succession planning programs in the future.

C.U.P.E. Local 53, Full-time
Collective Bargaining

Completed collective bargaining to renew the
collective agreement with C.U.P.E. Local 53, Full-time
(contract expiry date was March 31, 2020)

C.U.P.E. Local 53, Part-time
Collective Bargaining

Completed collective bargaining to renew the
collective agreement with C.U.P.E. Local 53, Part-time
(contract expiry date was May 31, 2020)

Complete Implementation of
Paperless Time and Attendance

Moved departments from paper timesheets to
utilizing the time and attendance system through
ADP’s Workforce Now. The elimination of paper
timesheets has resulted in better tracking of time off,
reduction in duplicate entries and increased reporting
on payroll and time off.

Contingency Planning

Developed a comprehensive business continuity plan
and identified resources to support the organization
to continue operations during unexpected
circumstances.

CXN Curriculum Implementation -
Year One Foundations

Implemented the first year of “Foundations” courses
in the Town's first multi-year leadership development
program, delivering three programs: Partnering
Mindset, Working Minds, and Managing in a
Unionized Environment to non-unionized people
leaders.

Implementation of the Talent
Management Framework

Researched, designed and developed an Integrated
Talent Management Framework that will guide the
implementation of people programs to ensure that
the Town has an external talent pool available from
which to draw qualified candidates, while at the same
time continuing to build on the existing talent that
exists within the organization..
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Name of Project Description

Disaster Recovery Solution
Implementation

Implemented a new DR solution to protect critical
core technology solutions.

Edge Switch Modernization

Implemented a new secure and robust edge switch
infrastructure that support both wired and wireless
end user device connections.

Enhance Recruitment Strategies

Implemented enhancements to the Recruitment
process as identified from an end-to-end lean review,
including supporting leaders in identifying and
assessing qualities and competencies that teams
require, and designing recruitment strategies to
attract and recruit for qualified candidates.

External DNS Implementation

Implemented an external DNS solution to provide
additional security functionality.

Endpoint protection
modernization

Implemented a new end point security solutions to
proactively identify and detect external threats and
stop targeted attacks.

HMS Solution upgrade

Upgraded the Habour Management solution to
address operational and security requirements.

Develop and Launch Hornet'’s
Nest Program

Inspired by the Shark Tank and Dragon's Den, the
Hornet's Nest is a program designed to provide staff
teams with the opportunity to design, submit, present
and potentially fund new ideas that move the
organization forward, and support the achievement of
the Corporate Strategic Plan.

I.A.F.F Local 2036, Collective
Bargaining

Completed collective bargaining to renew the
collective agreement with I.A.F.F. Local 2036
(contract expiry date was December 31, 2018).

Implement Employee Service
Awards

Implemented the Employee Service Award policy and
program, which allows employees to choose an
award at each milestone year of service including 5,
10, 15, 20, 30, 35, 40 and 45 years of service.
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Name of Project Description

Lifecycle End User Computing Replaced end-of-life computers that improved device
Device Refresh security and reliability while supporting the new work
from home initiatives.

Mandatory Vaccination Policy Develop and implement the Town’s Mandatory
Development and Implementation | Vaccination policy, along with other important policies
in response to the Covid-19 pandemic and address
the occupational health and safety risk in the
workplace by eliminating the hazard and lowering the
risk of serious illness.

Marina Wifi Enhancement Implemented new technologies to enhanced Wi-Fi
capacity and coverage to additional docks at Whitby
Marina.

Marriage Licensee solution Implemented a new cloud hosted Marriage License

replacement solution.

Mobile Device Management Implemented a modern Mobile Device Management

(MDM) Modernization solution to improve security as well as to enhance the

control and management abilities for Town owned
mobile devices

Special Collections Process Implemented a new special collections solution and

redesign and software business processes which replace the end-of-life
solution.

Online Property Tax Calculator Released a new Online Property tax calculator app.

Implementation

Open Data portal Released an Open Data portal which shares key Town
datasets to the community. The Open Data portal
included a number of custom designed applications
to help visualize the data.

Reboot the Wellness Committee The Wellness Committee works collaboratively with
the Culture Team and will contribute to the
development and implementation of a Healthy
Workplace Framework. The committee will make
recommendations, encourage and promote positive
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Name of Project Description

physical and mental well-being through various
workplace initiatives, education and programs.

Tax Solution upgrade Upgraded the Tax solution to a vendor supported
version.
VPN - Secure Remote Access Retired the end-of-life VPN solution.

(retirement)

2022 Work Plans by Business Plan Theme and Current Status

Community Engagement and Communications

Name of Project Description %
Completed

Implementation of | Digital engagement platform “Connect Whitby” and 25%

Community “Citizen Budget” simulator tool launched.

Engagement

Resources were not previously approved to support

Framework full development of the implementation plan, toolkit

and training.
Corporate Rebrand | Undertake a brand audit of how and where the old 0%
- Final Phase Town logo and crest is still being utilized to understand

where the new brand/logo needs to be added and
updated to be visible and create a cohesive brand
identity.

Effective Government

Name of Project Description %

Completed

Allyship Program Through the work of the Diversity and 75%
Inclusion Taskforce, implement the Town of
Whitby Allyship Program where staff can
declare an expression of commitment to being
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Name of Project

Description %
Completed

a Town of Whitby Ally. This program will
contribute to creating a supportive and safe
environment for all people regardless of
gender, gender identity, sexual orientation,
faith, race, ethnic background, age and ability.
The bulk of this program has been developed
in 2021 with a target to launch in the first
quarter of 2022.

Backup Solution
Modernization

Technology initiative that will upgrade the 25%
backup solution which is nearing end of life.
This project will involve new business
processes and new technologies. The
technology solution has been identified and
backup technology will be procured in Q1
2022.

Business Continuity
Framework

Leverage the work done for pandemic 0%
planning and the labour disruption plan to
develop a comprehensive business continuity
framework, plan, resources and training to
ensure continuity of operations and services
in the event of both short and long-term
disruption.

CARE Award Development
& Implementation

Support our culture evolution by reinforcing 90%
the Town’s core values (Collaborative,
Accountable, Respectful, Engaged) through
the development and implementation of a
“CARE” Awards program that recognizes staff
that live our values day-to-day. The program
was developed and launched in 2021, and
the nomination process has been completed.
Adjudication and announcement of winners
with happen in the first quarter of 2022.
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Name of Project Description %
Completed

Create a Corporate Through the newly established Continuous 40%

Continuous Improvement Improvement (Cl) Team, develop a framework

Team, Framework & that enables the corporation to undertake Cl

Training initiatives in a consistent manner, increase

staff knowledge of lean practices and tools,
and develop tracking and reporting tools for CI
projects. Using Lean methods, engage staff to
focus on improvements that improve the
customer experience, create capacity for
value-added work, and lower costs. In 2021,
the team was trained and outlined the
framework as well as began working on the
components. The framework is targeted to be
completed and launched in 2022.

CUPE Job Evaluation An outcome of Collective Bargaining with 80%
Modernization Project CUPE Local 53, Full-time in 2018, the parties
will work jointly to modernize and replace the
current pay equity compliant job evaluation
tools. Majority of the Job Information
Questionnaires were completed and
evaluated in 2021. Remaining jobs will be
evaluated in 2022.

CUPE Job Evaluation An outcome of Collective Bargaining with 0%
Modernization Project - Part | CUPE Local 53,Part-time in 2019, the parties
Time will work jointly to modernize and replace the

current pay equity compliant job evaluation
tools following CUPE FT JE Modernization

Project.
CXN Curriculum Continue to implement the Town's Integrated 10%
Implementation - Year 2 Talent Management Framework through the
Foundations implementation of year two of the Town's

multi-year leadership development program,
delivering two programs: Project and
Continuous Improvement Leadership and
Change Management to non-unionized people
leaders. Courses and vendors were identified
in 2021 with a launch to the leadership team
to be executed in 2022.
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Name of Project Description %

Completed

Develop and Pilot Hybrid Develop and pilot a continuum of hybrid work | 10%
Work Models models for the Town to ensure the smooth
transition of staff back into the workplace post
pandemic. Identifying how positions fit into a
the draft work models will continue the
transition to a more modern work
environment and begin to set the foundation
for a more permanent hybrid workforce in the
future. Draft work models were identified in
2021 with a full pilot and implementation to
be executed in 2022.

Develop a Healthy Develop a Healthy Workplace framework to 50%
Workplace Framework support the physical, mental health, social
and psychosocial needs of employees to
enhance the Town’s current commitment to
employee health, safety and wellness. In
2021, the wellness committee and other
Culture Team leader underwent a preliminary
assessment completed by Excellence Canada
to assist in the formulation the framework.
The framework will be fully developed in

2022.
Develop Change Support the speed and quantity of change in 50%
Management Learning/ the organization by developing and providing
Resources Change Management training, tools and

resources that support both leaders of change
and implementers of change, to ensure the
Town is effectively and efficiently evolving in
order to meet future needs, while maintaining
employee commitment and morale. Templates
and resources were developed in 2021 and
are currently being piloted. Leadership
training and finalized templates/resources will
be released in 2022.
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Name of Project Description %
Completed
Digital Literacy Education - | Technology initiative to increase staff 25%
a variety of programs understanding and readiness for the pending
designed to enhance the technology change impacts related to the use
skills and competencies of | and implementation of modern technologies.
staff using modern Additional Digital literacy workshops / events/
technologies lunch and learns are planned for Q2, Q3 and
Q4 of 2022.
Enterprise Resource Implementation of a modern and integrated 30%
Planning (ERP) System set of Financial and HRIS solutions which will
Implementation facilitate the flow of information across the
Phase 1 Town, enables staff to have more holistic view
of the organization to better support informed
and timely decision making. ERP consultant
RFP is complete and awarded, ERP
Technology platform RFP is completed and will
be awarded in Q1 2022 and RFP ERP
Implementer is being developed and will be
released in Q2 2022.
FMW Upgrade Technology initiative that upgrade the Town's 75%
financial reporting tool to the most current
vendor supported version. Completion of user
testing expected by end of Q2, 2022
Gtechna Upgrade / Technology initiative that will implement a new | 10%

Replacement

parking solution that will provide improved
online services, enhanced integration and
reporting functionality. Technology
implementation is planned to begin in Q2
2022.
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Name of Project Description %

Completed

Implement Enhancements | Continue to implement the Town's Integrated 50%
to the Onboarding Process | Talent Management Framework through the
implementation of enhanced content and a
new process for onboarding new employees to
the Town. Develop programs that will better
integrate new employees into the Town's
culture and operations, as well as enable and
empower them to begin active contributing
right away. In 2021, the transition of part-time
and temporary orientations to a virtual self-
directed orientation began with full
implementation through the Town’s Learning
Management System targeted to launch in

2022.
Internal Training Intake Implement an intake process for internal 15%
Process training/learning requests to strengthen

partnerships, contribute to higher quality
learning for staff, better communicate
requirements, roles and responsibilities, and
streamline requests for learning development.
The intake form and resources were started in
2021. The process and resources will be
finalized and launched in the first quarter of

2022.
Leave of Absence Lean Utilize Lean best practices to review the 80%
Process Review current Leave of Absence process and

establish a streamlined approach for
employees to navigate a leave of absence at
the Town of Whitby during a very stressful
time in their life. Ensure the process facilitates
information to notify, track, monitor and the
action required for people who are on a leave
of absence at the Town. The process was
reviewed, improvements identified and
majority of the kaizens were executed in
2021. Remaining kaizens will be completed in
2022 along with a launch of the enhanced
process and resources.
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Name of Project Description %

Completed

Messages Without Barriers | Implementation of TV screens at various work | 70%
- Phase 1 locations, focusing on work groups that have
limited technology access, to display
corporate messaging, updates and news to
promote more effective internal
communication. The first phase in 2021 will
include Operations, IPSC, and Fire Halls. In
2021, facility site locations were identified
with input from local staff and a vendor for the
hardware and software was identified. TV's
will be installed and the program will be
launched in 2022.

Microsoft 365 Security and | Review of both operational and security 20%
operational impact review related aspects for using Microsoft Cloud
solutions. Audit and fine-tuning of security
protocols expected to be completed by end of

Q3, 2022.
Network Attached Storage Asset Replacement project that will replace 60%
refresh the Town's existing NAS technologies that are

at end of life status. This project will occur at
the same time as the SAN modernization
projects, as their are synergies that can be
achieved by doing them together. Expected
project completed by end of Q2, 2022.

Organizational Culture Continue the evolution of the Town's 25%
Team Initiatives organizational culture and alignment to the
CARE core values through the ongoing
development and implementation of projects
and initiatives from the Culture Team that aim
to enhance professional development,
inclusion and belonging, internal
communication, corporate social
responsibility, awards and recognition, health
and wellness, and social connection.
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Name of Project Description %

Completed

Performance Management | Continue to implement the Town's Integrated 50%
Research & Development Talent Management Framework through the
creation of a new performance appraisal,
performance discussion process and
resources for piloting and testing to ensure
consistent, enhanced and development-
focused performance management. In 2021,
the Quick Connect performance discussion
was developed and tested with the Advisory
Group and Union Executive. Due to Covid, the
program was not piloted in 2021. A 2022 pilot
will be dependent on Covid.

Policy Development and Continue to develop and implement policies 0%
Implementation that ensure appropriate and consistent
procedures are applied across the corporation
as well positioning the corporation as a
progressive and competitive employer.

Revise and implement In response to pandemic and the shift to 40%
Updated Flexible Work remote work for a large portion of the Town's
Arrangement Policy, workforce, the current Flexible Work

Process and Resources Arrangement policy will be revised and

automated to reflect the global movement to
flexible work arrangements and to ensure
continued service excellence to our
community. The policy was redrafted in 2021
with a supporting online process to facilitate
the policy in a more automated and
streamlined way. The policy and tools will be
finalized and relaunched in 2022.
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Name of Project Description %
Completed

Safety Excellence Program | The WSIB Health and Safety Excellence 15%

- WSIB program will support the Corporation's Healthy

Workplace strategy by enhancing safety
programs across the organization. This
includes a self-assessment and clear
roadmap to improve workplace safety. This
program is in alignment with the organizations
commitment to providing a safe working
environment for employees. The application
for the program was completed in 2021.

Server Lifecycle Refresh Asset Replacement project that will replace 10%
Servers that are at end of life status, have
known security risks or to support changes in
service delivery requirements. Purchase of
new Server Technology platform expected in
Q2 2022 and completed by end of 2022.

Storage Array Network Technology and security initiative to upgrade 60%
(SAN) Modernization the Town's network storage solution (SAN)
that is used for storing all of the town's
servers, databases and documents. Expected
project completed by end of Q2, 2022.
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Strategic Initiatives

Department Overview

The Strategic Initiatives Division is responsible for leading special corporate and community
projects, to serve as an intergovernmental relations advisor and deliver programs and
services related to Economic Development, Sustainability, Downtowns, Culture, Events and
Tourism.

Key Services

Strategic Initiatives

Strategic Initiatives leads, monitors and reports on the implementation of the Town’s
Corporate Strategic Plan and co-leads and coordinates the development and
implementation of the Town’s Business Planning process. This Section also serves as the
lead on special projects, intergovernmental relations and the Staff Liaison to the Grants
Review Committee.

Economic Development

Economic Development leads investment attraction, business retention and expansion
through liaising with key stakeholders including the business community, real estate
industry, marketing partners and investment intermediaries. This Section networks and
partners with organizations such as the Whitby Chamber of Commerce, Spark Innovation
Centre, 1855 Whitby Accelerator, and the Business Advisory Centre Durham and provides
marketing support for economic development opportunities. This Section also focuses on
revenue generation opportunities through sponsorship and advertising at municipal facilities
and events.

Sustainability

This Section leads Whitby’s sustainability, climate change, and energy management
initiatives, policies, associated funding applications, and monitors the Town’s progress in
becoming a sustainable corporation and community. Sustainability also supports the
implementation of Durham Community Energy Plan and Durham Community Climate
Change Plan and serves as the Staff Liaison to Whitby Sustainability Advisory Committee.
This Section is also responsible for leading the Corporate Sustainability Team and
supporting all Town departments on decision making processes for sustainability and energy
management initiatives.

Creative Communities - Downtowns, Culture, Events & Tourism

This section supports downtown revitalization through strategies, plans and programs
including: Downtown Whitby Action Plan; Community Improvement Plans and financial
incentive programs. Staff in this Section also serve as the Staff Liaison to Whitby's
Downtown Steering Committees (Downtown Brooklin and Downtown Whitby). This team is
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responsible for the overall management and development of Whitby’s cultural sector and
places as community builders and as economic drivers and the implementation of Whitby’s
Culture Plan. This section also develops and delivers special events, is responsible for third
party special events permitting and the Event Volunteer Program. Working in partnership
with economic development, the team also develops the strategic direction as well as the
strategic direction and implementation of a Whitby Community Tourism Strategy.

Contribution to Mission

The Strategic Initiatives Division contributes to the Mission of “Together we deliver services
that make a difference in our community” both at a strategic level and at a program level.
This Division is responsible for implementing the Corporate Strategic Plan across the
municipality so that all Departments align with accomplishing the mission, delivering on the
Strategic Priorities and objectives while living the core values. The Strategic Initiatives
Division focuses on collaboration across the Corporation and therefore strengthens the
“together” aspect of achieving our mission. Furthermore, many of the programs and
services that are delivered through Strategic Initiatives make a significant difference in the
community. Economic Development focuses on providing meaningful work close to home
for residents while focusing on programs that strengthen our businesses and ensure we
have thriving and welcoming downtowns. Sustainability projects focus on making a
difference in our community both today and for the future by implementing programs that
reduce the impacts of climate change and ensure we are a sustainable corporation. Events,
tourism and culture all provide services that make a difference in our community and
contribute to the high quality of life Whitby residents enjoy. This Division balances strategic
planning and everyday services and programs to make a difference in the lives of staff,
community members and businesses.

2020 Community Survey

The 2020 Community Survey results highlight the importance of the services provided by
Strategic Initiatives to the community. Focusing on Economic Development and enabling
opportunities for local jobs was the top priority for residents with 94% saying this is a high
priority, however only 58% were satisfied with how the Town is currently delivering on this
priority. This feedback underscores the importance of the work of the Economic
Development Section and the importance of the Economic Recovery Plan to support
businesses through the pandemic and the significance of the development of a five year
Economic Development Strategy to address this community priority.

From a Sustainability perspective, 90% of respondents indicated that green space is a
priority to them and 61% indicated that the Town should focus on attracting jobs in the
energy and sustainable development sector.

The Community Survey results also identified the importance of enhancing community
events and focusing on revitalization of downtowns with 74% and 81% respectively
indicating these are a priority for them.
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Overall, these survey results confirm the importance of the work of the Strategic Initiatives
Division as they contribute to community priorities that lead to the high quality of life
experienced by Whitby residents with 86% of respondents reporting an excellent or good
quality of life in Whitby.

2021 Accomplishments by Business Plan Theme

Community Building

Name of Project Description

Culture Plan The Culture Plan was developed to provide strategic
direction for the provision of arts and culture
programs, services and facilities in the Town of
Whitby. Council approved the Culture Plan in March
2021 and the following programs were implemented:
a pilot Public Space Performance Program, Story Walk,
Arts Trail and Sound Tracks. The Sir William
Stephenson statue was also installed at Celebration

Square.
Implementation of Downtown The Downtown Whitby Action Plan identifies municipal
Whitby Action Plan initiatives aimed at revitalizing Downtown Whitby to

create a “vibrant, viable, innovative and walkable
urban destination that engages and inspires people to
shop, live, work, play and connect.” The following
projects continue to support the Downtown Whitby
Action Plan: updates to the Downtown Whitby
Secondary Plan; implementation of the Parking Master
Plan and Transportation and Pedestrian Safety Action
Plan; updates to the Downtown Whitby Community
Improvement Plan; and enhancements to
Dundas/Byron parkette.

Hospital Task Force The Hospital Task Force secured a partnership with
MTO and submitted a Stage 1 and Stage 2 proposal to
Lakeridge Health for the Whitby site to be considered
as the location for the next Lakeridge Health Hospital.
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Economic Development

Name of Project Description
128 Brock St S Expression of No submissions were received for the EOI for 128
Interest (EOI) Brock Street South. Staff continue to work with

representatives from the Financial Services
department on future opportunities for the site.

Economic Development Strategy | A 5-year Economic Development Strategy was
approved by Council in November 2021. This strategy
focuses on fostering economic growth in the Town of
Whitby by: strengthening economic development
capacity; becoming storytellers;

embracing and inspiring community economic
development; and fostering municipal innovation.

Economic Recovery Plan Completion of Economic Recovery Plan that
supported Whitby businesses through the pandemic
to the end of 2021 by implementing 58 action items.

Effective Government

Name of Project Description

Advertising and Sponsorship Developed and implemented an Advertising and

Policy Sponsorship Policy.

Advertising and Sponsorship Reviewed the advertising and sponsorship process to

Streamlining Process streamline and increase efficiencies for staff and
customers.

Grants - Optimizing and Developed a grants procedure that provides direction

Streamlining Process when staff are applying to grant opportunities,

outlining decision making of projects to apply for,
tracking of opportunities, submissions and reporting
for all grant applications.

Implementation of the Events Implemented a risk management plan for events that
Risk Management Plan identified potential site and event risks and included
recommended steps to reduce or mitigate risks.
COVID prevention planning was incorporated into third
party permitting. Templates were provided to support
third party organizers for events in 2021 and
subsequent years.
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Environmental Sustainability

Name of Project Description

Community Sustainability Developed and implemented various community
Programs programs, including Earth Day, anti-litter app and litter
reduction, Whitby Green Standard implementation,
Climate Change Education, Bee City and Tree City
programs and awareness and support educational
programs led by the Whitby Sustainability Advisory
Committee.

Corporate Energy Management Purchased and installed Energy Management
Software Software that allows utility bills to be automatically
extracted and tracked allowing for easier and more
efficient monitoring of corporate performance,
greenhouse gas emissions and financial processes.
The project looked specifically at electricity, gas and
water utilities bills consumed at the Town’s major
facilities. The project start-up was supported by
funding from Natural Resources Canada.

Corporate Energy Plan (Zero Zero Carbon Whitby Plan was approved by Council in
Carbon Whitby) 2021. The goal of this plan is to reduce corporate
greenhouse gas (GHG) emissions by 100 per cent by
2045. The Zero Carbon Whitby Plan creates a
framework and opportunity for the Town to be a
leader in the community to address the impacts of
climate change, reduce GHG emissions, and respond
to Whitby's 2019 declaration that climate change is
an emergency. The plan includes short, medium and
long-term action items to achieve this goal. Whitby
received Federal funding to support this project.

Corporate Sustainability Corporate Sustainability Programs included

Programs implementing an Earth Day Program, Mayor's
Megawatt Challenge, training for implementation of
the Whitby Green Standard, staff education program,
waste reduction initiatives and a review of the Second
Nature Rewards Program.

Energy Localized energy sub-meter installed at McKinney
Sub-Meters Installation Centre to monitor energy usage and inform energy
management recommendations.
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Name of Project Description

EV Charger Infrastructure Electric Vehicle (EV) Charger Infrastructure is an
action identified in the Durham Community Energy
Plan to support EV use and decrease greenhouse
gases. In 2021, 10 EV charging stations with a total of
19 plugs were installed across Town facilities that
include Town Hall, McKinney Centre, Fire Hall HQ,
Brooklin Community Centre Library, Operations
Centre, 1855, Whitby Marina, Iroquois Park Sports
Complex, and Whitby Civic Recreation Complex. This
program is in partnership with Durham Region and
partially funded by a Federal Grant program.

2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %

Completed

Downtown Whitby An action item of the Downtown Whitby Action Plan, 0%
Brock St. Design the terms of reference will be developed in 2022 to
Study retain a consultant for Downtown Whitby Brock St.
Design Study. This project will incorporate the design
plans developed as part of the Downtown Gateways
project. These enhancements are intended to create
a welcoming environment into the downtown while
also addressing a pedestrian friendly streetscape.

Implementation of The Culture Plan has been developed to provide 0%
Culture Plan strategic direction for the provision of arts and
culture programs, services and facilities in the Town
of Whitby. In 2022 the implementation of the
following projects will occur: expansion of the Public
Space Performance Program; continuation of Story
Walk; installation of public art / historic photos in
vacant downtown storefronts; launch of Whitby’s
Food Guide; expansion of the Art Trail program with
QR codes and a 1 year anniversary celebration event
of the Culture Plan.
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Name of Project

Special Events
Strategy

Community Engagement and Communications

Description

The Special Events Strategy is being developed to
provide strategic direction for strengthening the
planning, delivery and permitting of vibrant and
innovative festivals and events in our community. In
2021 extensive community and stakeholder
consultation took place to inform the development of
the Special Events Strategy. This Strategy will be
presented to Council in early 2022 to approve a
vision and strategic directions related to event
delivery and management from 2022 through 2024.

%

Completed

90%

Community Safety and Transportation

Name of Project Description %
Completed
Event Volunteer Enhance the current volunteer training to include 30%
Program - information on COVID-19 and additional Health and
implement new Safety policies. This training was developed in 2021
COVID-19 and and will be delivered in 2022.
Health and Safety
Training
Economic Development
Name of Project Description %
Completed

1855 Landing Pad Office space was renovated at 312 Colborne Street 50%
(312 Colborne St and is ready for graduating companies from 1855.
Refurbishment) Staff are working on finalizing legal agreements with

1855 to begin transitioning into the space when

companies are ready and it is safe to do so.
Whitby Community Research, community and stakeholder engagement | 90%
Tourism Strategy on the Whitby Community Tourism Strategy was
and Action Plan completed in 2021. The Strategy will be presented to

Council for approval in early 2022 including an

Action Plan for 2022-2025 to identify how Whitby’s

unique natural assets and business ecosystem can

be leveraged to support tourism and economic

growth. In addition, staff will begin implementation of

the Action Plan in 2022.
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Name of Project Description %
Completed
Explore naming Explore the opportunity to secure a haming rights 25%
rights for NWSC and | sponsor as a revenue generator for the new North
other Town facilities | Whitby Sports Complex and the opportunity to seek
naming rights agreements for other Town facilities.
Economic Staff will begin the implementation of the 2022- 0%
Development 2027 economic development strategy that was
Strategy approved at the end of 2021. Major priorities will
Implementation include hiring a second economic development
officer to support the launch of a concierge program,
corporate calling program and
supporting improved marketing efforts.
Environmental Sustainability
Name of Project Description %
Completed
Climate Change Whitby’s Climate Change Master Plan was initiated 25%
Master Plan - in 2021. A consultant was secured for Phase 1:
Phase 1, Phase 2 Climate Change Adaptation Plan. This Phase will be
and Implementation | completed mid 2022 and will identify the risks to the
community and a framework to address these risks.
In 2022, staff will initiate Phase 2: Climate Change
Mitigation Plan. Phase 2 will focus on greenhouse
gas emission reduction. This work will include the
development of a community wide greenhouse gas
inventory and a framework to support Whitby’s
transition to a zero carbon community.
Implementation activities will begin mid-2022.
District Energy - A net zero District Energy system is an action 75%

Brooklin

identified in the Brooklin Secondary Plan and the
Durham Community Energy Plan. In 2021, a pre-
feasibility Study was completed for the consideration
of District Energy at Baldwin and 407 and a
partnership was developed with Elexicon Group to
undertake a Feasibility Study which will be
completed in early 2022 and include
recommendations regarding potential next steps and
ownership model.
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Name of Project

Durham Climate
Change Adaptation
Programs

Description

The Town will collaborate to develop and implement
programs and initiatives that support the Durham
Community Climate Adaptation Plan. Planned
activities include a road culvert and flooding study,
developing a Prioritize Restoration Tool, launching
the Rural Tree Planting Program, and piloting a
Sustainable Neighbourhood Action Plan.

%
Completed

30%

Durham Community
Energy Programs

The Durham Community Energy Plan is essential in
meeting the goal of reducing greenhouse gas
emissions by 80% by 2050. The Town will support
the development and promotion of programs and
monitor their uptake and success in Whitby. Planned
activities include completion of the Region Wide
District Energy Study, scoping the Durham HQ micro
grid project, and launching Energy Retrofit Programs
in partnership with the Region of Durham.

30%

Energy
Sub-Meters
Installation - Town
Hall

Localized energy sub-meters to be installed at Town
Hall to monitor energy usage and inform energy
management recommendations.

5%

Whitby Green
Standard
Implementation

The Whitby Green Standard was approved in 2020.
Work in 2021 has focused on supporting internal
departments, the development industry and other
interested stakeholders to implement the Whitby
Green Standard, research incentives, and model
cost savings of advanced sustainability performance
and explore the role of an internal Urban Design
Review Committee. In 2021, partial funding was
secured for a demonstration project and legal
agreements were finalized. In 2022, modelling will
be completed and incentives will be developed.

30%

Zero Carbon Whitby
Costing Study

The Zero Carbon Costing Study will cross reference
asset management lifespan and climate change
opportunities to identify incremental costs of a low
carbon pathway, with recommended schedules for
upgrades to achieve the Corporation’s goal to
become net-zero by 2045. The corporation will then
be able to incorporate the analysis to inform timing,
scope, engineering, and design work for each
project.

5%
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Departmentas % of Tax Levy

»

13.3%
$14,511
thousand

Department As Percentage of ($ in thousands)
Tax Levy (%)

Chief Administrative Office 13.3% $14,511

Other Departments 86.7% $94,354

100.0% $108,865

Total
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Budget Change ($ thousand)

$15,000
$14,000
$837
$13.500 $14 511
$13.000
$13.225
$12.500
2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $13,225
Add: 2022 Base Budget Changes $837
Add: 2022 Program Changes $449
Total 2022 Budget $14,511
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Expenditure Revenue

$15,592

$1,081

g thousand thousand /=

B Salaries, Wages & Benefits $11,252 ® Grants $12

= Building Related Costs & Utilities $208 ® Program Revenues, Fees and Fines $293

® Vehicle & Equipment Maintenance and Fuel $1 Miscellaneous Revenue & External Recoveries $230
® Purchased Services and Supplies $2.791 = Transfers from Reserves & Internal Recoveries $546
B Administrative Costs $1,189

B Grants $34

B Transfers to Reserves and Internal Transfers $117
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Operating Budget

Chief Administrative Office

Base Budget Changes Program Changes
Financial Account Category

Followed by Division 2021 Prior  Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes tems Budget
Revenues
Grants ($12) ($1) $0 $0 $0 ($12)
Program Revenues, Fees ($139) ($113) ($7) ($35) $0 ($293)
and Fines
Miscellaneous Revenue & ($219) ($6) $0 ($5) $0 ($230)
External Recoveries
Transfers from Reserves & Internal $0 $0 $0 ($442) ($104) ($546)
Recoveries
Total Revenues ($370) ($120) ($7) ($482) ($104) ($1,081)
Expenditures
Salaries, Wages & Benefits $10,102 $197 $544 $135 $275 $11,252
Building Related Costs & $175 $5 $0 $28 $0 $208
Utilities
Purchased Services and $2,270 $89 $12 $435 ($15) $2,791
Supplies
Administrative Costs $929 $117 $0 $140 $3 $1,189
Grants $9 $0 $0 $25 $0 $34
Transfers to Reserves and $110 $0 $0 $7 $0 $117
Internal Transfers
Total Expenditures $13,595 $408 $556 $771 $263 $15,592
Net Operating Budget $13,225 $288 $549 $289 $159 $14,511
Office of the CAO $472 $9 $15 $6 $0 $502
Office of the Town Clerk $1,746 $41 $150 ($3) $37 $1,970
Strategic Initiatives $1,751 $257 $128 $150 $0 $2,287
Human Resource Services $2,893 ($142) $75 $0 $49 $2,874
Technology and Innovation $5,164 $110 $136 $139 $72 $5,621
Corporate Communications and Creative
Services $1,200 $14 $45 ($2) $0 $1,257
Net Operating Budget $13,225 $288 $549 $289 $159 $14,511

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $837 thousand

Program Changes: $448 thousand

Growth - $61 thousand
e TIS growth related costs increased $75 thousand for the following:
o software/IT maintenance $30 thousand due to the technology requirements
for the addition of 6.0 FTE’s approved through Development Review Fee Study
Update - Engineering and Inspection Fees Report PW 43-21 (note funded by
$30 thousand reflected in PW Engineering fees budget)
o salary and benefit increase $45 thousand for a part-time Technology Analyst
converted from a .35 to a .69 FTE
e Clerk’s Office has increased revenue ($5 thousand) due to demand for services such
as marriage licences, FOI requests and civil marriage ceremonies. Audio visual costs
($12 thousand) have been eliminated due to the migration from Civicweb to eScribe
platform. Postage and photocopy costs have decreased ($3 thousand).
e CAO’s office has a $6 thousand increase primarily due to additional professional
fees.

Efficiencies - ($11 thousand)
e Corporation Communications has savings of ($2 thousand) for office supplies as a
result of increased efficiency.
e TIS has various other software savings ($9 thousand) due to ‘right-sizing’ the budget
for staff changes and updated software requirements.

Service - $126 thousand
e Clerk’s Office increased revenue ($5 thousand) due to a new Film Permit fee (FS 55-
21, Attachment 3).
e Strategic Initiatives increased by a net $66 thousand for the following:
o downtown place making $18 thousand at the new Dundas and Byron Streets
parkette for rent and realty taxes
o implementation of the Culture Plan $20 thousand and Tourism Strategy $20
thousand
o addition of the LEAF Backyard Tree Program $15 thousand (CAO 18-21)
ongoing administrative savings in Events ($7 thousand)

o implementation of 10 Electric Vehicle charging stations at various town
locations in December 2021 is expected to increase revenues ($26
thousand), but is fully offset by estimated hydro costs, maintenance and
transfers to a proposed energy revolving fund to support future sustainability
capital projects (details of the proposed fund will be provided in a report to
Council in early 2022)

@)
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e TIS has increased in software/IT Maintenance $19 thousand for the migration to
eScribe to allow for updated e-agenda software to facilitate Council and Committee
meetings, GeoWarehouse subscriptions for Legal Services and Taxation to obtain
market information used to value properties $7 thousand, Caseware for Financial
Services to report on financial statements and FIR $4 thousand, plus various other
software, such as Zoom and Brightside, total $35 thousand.

Capital - $8 thousand

e TIS higher software/IT Maintenance costs $8 thousand for additional Caltyera
licences due to implementation of the Amanda API project.

Non-Recurring - $105 thousand

e Clerk’s Office increased $20 thousand for hosting a corporate event and professional
services related to the incoming new council as a result of the upcoming election in
2022.

e The cost of the 2022 Municipal Election is also included in the budget and is
estimated at $442 thousand representing: $314 thousand for Purchased Services,
$103 for Administrative Costs and $25 thousand for the Election Contribution
Rebate program. The cost of the Municipal Election is fully offset by a draw from the
Election Reserve (note annual contributions are made to the Election Reserve as
shown in the Corporate Revenue and Expenses section of the budget).

e Atemporary Economic Development Officer in Strategic Initiatives (per CAO 25-21)
$88 thousand to assist in development and execution of both a concierge service
and a business retention and expansion program.

e Creative Communities one-time decrease of ($3 thousand) for replacement of
building plaques since none are planned for 2022.

Operating Budget Decision Items Included In Recommended Budget - $159 thousand

Request FTE Ongoing 2022 Tax | 2023 Tax
Annual Tax Based Based
Based Impact$ | Impact $
Impact $
1 | Administrative Assistant (PT) to 0.60 $37,013 $37,013 $0
support Members of Council

2 | Senior Systems Analyst 1.00 | $145,298 | $72,649 $72,649
3 | HR Assistant 1.00 $98,516 $49,258 $49,258
4 | HR - ERP Implementation 1.00 $0 $0 $0
21 | IT Costs for 2022 Position Requests $65,000 $0 $65,000
Total Requests 3.60 | $345,827 | $158,920| $186,907

For details of the above decision items refer to the Decision ltems tab
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Staff Complement

Chief Administrative Office
Division Full-Time | Part-Time | Full-Time | Part-Time Notes

Current Current | Proposed | Proposed

Office of the CAO 2.00 0.00 0.00 0.00
Human Resource Services 14.00 0.31 2.00 0.00 1,56
Office of the Town Clerk 15.00 0.00 0.00 0.60 3
Strategic Initiatives 9.50 0.35 0.00 0.00
Events 3.00 0.42 0.00 0.00
Corporate Communications 7.50 0.00 0.00 0.00
Technology and Innovation 23.00 0.69 1.00 0.00 2,4
Chief Administrative Office Total 74.00 1.77 3.00 0.60

Notes:

FTEs were adjusted to reflect changes throughout the year

(1) Reallocation of Corporate Initiatives to Human Resource Services
(2) Includes conversion of a Part-time Technology Analyst from 0.35 FTE to 0.69 FTE

Proposed New Positions

(3) Includes decision item #1 Administrative Assistant
(4) Includes decision item #2 Senior Systems Analyst
(5) Includes decision item #3 HR Assistant

(6) Includes decision item #4 HR - ERP Implementation
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Office of the CAO
Revenues
Expenditures
Salaries, Wages & Benefits $434 $434 $15 $449
Building Related Costs & Utilities $29
Purchased Services and Supplies $13 $10 $8 $18
Administrative Costs $70 $28 $7 $35
Total Expenditures $546 $472 $30 $502
Net Operating Budget $546 $472 $30 $502
Office of the Town Clerk
Revenues
Program Revenues, Fees and Fines ($129) ($139) ($42) ($181)
Transfers from Reserves & Internal Recoveries ($442) ($442)
Total Revenues ($129) ($139) ($484) ($623)
Expenditures
Salaries, Wages & Benefits $1,697 $1,712 $208 $1,920
Building Related Costs & Utilities $15
Purchased Services and Supplies $86 $90 $316 $406
Administrative Costs $65 $83 $159 $242
Grants $25 $25
Total Expenditures $1,863 $1,885 $708 $2,593
Net Operating Budget $1,734 $1,746 $224 $1,970
Strategic Initiatives
Revenues
Grants ($27) ($12) ($12)
Program Revenues, Fees and Fines ($20) ($113) ($113)
Miscellaneous Revenue & External Recoveries ($234) ($200) ($11) ($211)
Total Revenues ($281) ($212) ($124) ($336)
Expenditures
Salaries, Wages & Benefits $1,560 $1,583 $400 $1,983
Building Related Costs & Utilities $30 $43 $43
Vehicle & Equipment Maintenance and Fuel $1 $1
Purchased Services and Supplies $228 $181 $117 $298
Administrative Costs $49 $80 $92 $172

140

Town of Whitby | Chief Administrative Office



Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Grants $56 $9 $9
Transfers to Reserves and Internal Transfers $136 $110 $7 $117
Total Expenditures $2,059 $1,963 $660 $2,623
Net Operating Budget $1,778 $1,751 $536 $2,287
Human Resource Services
Revenues
Transfers from Reserves & Internal Recoveries ($49) ($104) ($104)
Total Revenues ($49) ($104) ($104)
Expenditures
Salaries, Wages & Benefits $2,130 $2,055 $238 $2,293
Purchased Services and Supplies $508 $448 ($110) $338
Administrative Costs $462 $390 ($43) $347
Total Expenditures $3,100 $2,893 $85 $2,978
Net Operating Budget $3,051 $2,893 ($19) $2,874
Technology and Innovation
Revenues
Miscellaneous Revenue & External Recoveries ($19) ($19) ($19)
Transfers from Reserves & Internal Recoveries ($1406)
Total Revenues ($165) ($19) ($19)
Expenditures
Salaries, Wages & Benefits $3,231 $3,351 $243 $3,594
Building Related Costs & Utilities $165 $175 ($10) $165
Purchased Services and Supplies $1,562 $1,541 $191 $1,732
Administrative Costs $146 $116 $33 $149
Total Expenditures $5,104 $5,183 $457 $5,640
Net Operating Budget $4,939 $5,164 $457 $5,621
Corporate Communications and Creative Services
Revenues
Expenditures
Salaries, Wages & Benefits $980 $968 $45 $1,013
Building Related Costs & Utilities $29
Administrative Costs $214 $232 $12 $244
Total Expenditures $1,223 $1,200 $57 $1,257

141

Town of Whitby | Chief Administrative Office



Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Net Operating Budget $1,223 $1,200 $57 $1,257
Total Chief Administrative Office $13,271 $13,226 $1,285 $14,511
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Legal and Enforcement Services

Department Overview

The Legal and Enforcement Services Department is primarily responsible for the provision of
both internal and external services to and on behalf of the Corporation. The Legal and
Enforcement Services Department consists of the following divisions: Animal Services, By-
law Services, Legal Services, and Parking Services.

Key Services

Animal Services

The Animal Services Division provides animal control and animal adoption services for the
residents of Whitby. The Division helps to minimize risks to humans from aggressive, sick, or
injured animals, including domestic animals and wildlife.

The Animal Services Centre provides animal care and sheltering services for the residents of
Whitby and Ajax. Staff work with corporate and community partners to support responsible
pet ownership and to help animals find new homes.

By-law Services

The Town's By-law Services Division is responsible for providing education and enforcing a
variety of regulatory and licensing by-laws. By-law Services issues permits for pool
enclosures, mobile signs, and registers accessory apartments. Through its Licensing
responsibilities, the Division issues business licences through the Town’s Business
Licensing By-law. The Town employs a staff of Municipal Law Enforcement Officers who gain
compliance with municipal by-laws by providing information and education to residents and
business owners, and if required, through enforcement.

The Division also assists with policy research and by-law development to address emerging
issues in the Town, and to ensure that municipal by-laws, regulations, and policies are
effective at meeting the needs of Council, residents, and businesses.

Parking Services

The Town’s Parking Services Division is responsible for providing education and
enforcement of the Traffic By-law to maintain the safe and efficient movement of vehicular
and pedestrian traffic for the residents, businesses, and visitors of the Town.

Legal Services

The Town's Legal Services Division provides a full and broad range of services to the Town of
Whitby, including elected Council, appointed Committees and Town Departments. The
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primary function of the Division is to provide professional legal services to ensure the Town
functions within its lawful parameters. These services include the following:

e legal advice and opinions, pertaining to the Town’s rights, duties, powers
and obligations in accordance with provincial and federal legislation, its
own by-laws and policies, as well as pertinent case law;

e interpretation of legislation which includes keeping the Town apprised of
changes to both statutory and common law;

e preparation and/or review of agreements;

e litigation representation and management;

e protecting and defending the Town'’s interest in litigation and
administrative law matters by attending hearings, dispute resolution
sessions and other proceedings before the courts and tribunals, including
the Local Planning Appeal Tribunal;

e comprehensive corporate and commercial services and advice on issues
relating to procurement, technology, finance and capital projects;

e comprehensive land law services and advice relating to the Town’s land
rights and interest, including the regulation of land development;

e preparing and reviewing by-laws and documentation with respect to the
acquisition, disposition, easements, operation and leasing of Town lands;
and

e minimizing corporate risk.

Contribution to Mission

Legal and Enforcement Services staff assist in carrying out Council’s key objectives and
business operations by providing comprehensive legal advice, by-law education and
enforcement services, defending and enhancing the Town’s legal authorities, safeguarding
the Town’s assets and investments, and supporting the delivery of high-quality service both
internally and externally.

2020 Community Survey

Recommending Whitby as a place to live, 22% of Community Survey respondents - the
largest proportion - cited the safety of the community as an important factor. Working
together with the Durham Regional Police Service, the Department’s By-law Services and
Parking Services teams help to keep the Town clean, safe, and orderly.

In support of Communications and the information being released about the impacts of
COVID-19 on the community, Legal Services has provided key assistance in reviewing,
interpreting, and providing timely advice on changing provincial regulatory requirements.
This has, in turn, helped Communications to maintain a 70% satisfaction rate with residents
regarding the information they have received related to the pandemic.
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Staff who enforce our municipal by-laws (By-law, Parking, and Animal Services staff) are
often at the front-line when dealing with or assisting residents. However, whether it's
addressing a parking complaint, reuniting a family with their lost dog, or ensuring that
property standards are met, these staff make customer service a top priority, contributing to
a 90% satisfaction rate with the quality of services provided by the Town.

2021 Accomplishments by Business Plan Theme

Community Building

Name of Project Description

Whitby Hospice Land Sale In support of Council’s direction to provide land for a
new hospice in Whitby, Legal Services worked with
VON and Lakeridge Health to transfer Town-owned
land at Prince of Wales Drive for a hospice.

Whitby Transit Village: Following the completion of the Whitby Transit
Preparation for Transit-Oriented Village/Whitby GO Station Transit-Oriented
Development Development Study and Market Analysis, the

consultant’s recommend next steps will be reviewed
by Planning Staff and the new Town Solicitor to
facilitate the development of the Whitby GO Station
area.

Community Engagement and Communication

Name of Project Description

Pet Licensing Compliance Utilizing the assistance of contracted help to contact
Improvements residents and pet owners, and an improved payment
system, Town staff intend to improve pet licensing
compliance rates within Whitby. Under the Town’s
Responsible Pet Ownership By-law, every owner of a
cat or dog over the age of 12 weeks is required to
license each animal with the Town on an annual basis.
Once implemented, this will result in a net increase in
revenues, increased licensing compliance, and an
overall reduction of the divisional budget.
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Effective Government

Name of Project Description

Prosecution Services

Brought prosecution services in-house, through
proposed partnerships with other local
municipalities that also rely on external
prosecutorial services. This provides local
control, cost certainty, and personnel back-up for
the provision of such services which are used by
multiple departments.

New DC By-law and CBC By-law In response to the province’s Bill 108, Legal

Services assisted Financial Services and
external consultants in the preparation of a
revised development charges by-law to support
the Town’s long range financial planning.

2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project

Description %
Completed

Comprehensive
Zoning Review

A multi-year project in association with Planning and | 50%
Development Services, Legal Services will be
working with that team in reviewing the Town’s new
comprehensive zoning by-law.
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Community Safety and Transportation

Name of Project Description %

Completed

Development of a Further to the direction of Council at its meetingon | 50%
new Noise By-law September 28, 2020, Staff have undertaken a best
practices review and are in the process of
developing a new Noise By-law that incorporates
objective and subjective unreasonable noise
standards that allows By-law Services to meet
community needs and expectations regarding noise
limits in the Town.

Mid-Bock Arterial Working with Public Works to support the Mid-Block | 15%
Roadway Arterial Roadway EA process, Legal Services will be
creating all agreements and completing transfers of
land and easements.

New Short-Term In response to the increasing use of residential 35%
Rental dwellings as short-term rental accommodations
Accommodation (e.g., Airbnb, VRBO), By-law Services and Legal

Regulations Services are developing a licencing regulatory

regime to regulate short-term rentals in the Town.

Effective Government

Name of Project Description %
Completed

Implement With the Town’s adoption of the Encroachment By- 60%

Encroachment law, staff will complete the establishment of the

Process encroachment process to protect municipal lands,

and begin formally processing applications.
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Name of Project Description %
Completed

Parking In order to assist with improving parking 15%

Enforcement - Move | enforcement and the related prosecution function,

to Administrative and to improve fine collection, this project will

Monetary Penalties | investigate, plan, and implement the transition from

(AMPs) prosecuting parking tickets in POA court, and move

towards the internal prosecution of parking tickets
through an administrative monetary penalty system.
This has been implemented in other municipalities,
with positive results for fine collection and
enforcement efficiency. This project will take place
in multiple phases over the next few years. In 2021,
Staff began the initial investigation and planning

phase.
Subdivision In support of Planning and Development, Legal 35%
Agreement Process | Services will continue its review of the subdivision
and Registrations and other development agreement processes for

preparation and registration. This will allow for
consistency in the process, alleviate resource needs
in Planning, and while redirecting an existing
revenue stream to improve customer service to the
development industry.
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Departmentas % of Tax Levy

N

2.2%
$2,441

thousand

Department As Percentage of ($ in thousands)
Tax Levy (%)

Legal and Enforcement Services 2.2% $2,441

Other Departments 97.8% $106,424

Total 100.0% $108,865
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Budget Change ($ thousand)

$2.550

$2.500 $59

$2.450

$2.400

$2.350

$2.300

$2.250

2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $2,462
Add: 2022 Base Budget Changes $59
Add: 2022 Program Changes ($80)
Total 2022 Budget $2,441
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Expenditure Revenue

$1,430

thousand

Salaries, Wages & Benefits $3,472 B Program Revenues, Fees and Fines $1,283

Building Related Costs & Utilities $21 Miscellaneous Revenue & External Recoveries $146
Vehicle & Equipment Maintenance and Fuel $46

Purchased Services and Supplies $252

Administrative Costs $159

Transfers to Reserves and Internal Transfers -$79
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Operating Budget

Legal and Enforcement Services

Base Budget Changes Program Changes
Financial Account Category
Followed by Division 2021 Prior  Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes tems Budget
Revenues
Program Revenues, Fees ($1,183) ($51) ($10) ($40) $0 ($1,283)
and Fines
Miscellaneous Revenue & ($138) $0 ($8) $0 $0 ($1406)
External Recoveries
Total Revenues ($1,321) ($51) ($18) ($40) $0 ($1,429)
Expenditures
Salaries, Wages & Benefits $3,351 $0 $121 $0 $0 $3,472
Building Related Costs & $27 $0 $0 ($6) $0 $21
Utilities
Vehicle & Equipment Maintenance $42 $1 $3 $0 $0 $46
and Fuel
Purchased Services and $298 $32 $0 ($79) $0 $252
Supplies
Administrative Costs $138 $28 $0 ($7) $0 $159
Transfers to Reserves and ($73) ($37) ($22) $52 $0 ($79)
Internal Transfers
Total Expenditures $3,783 $24 $102 ($40) $0 $3,871
Net Operating Budget $2,462 ($28) $84 ($80) $0 $2,441
Legal Services $839 $6 $35 ($4) $0 $877
Enforcement Services $1,623 ($34) $49 ($76) $0 $1,565
Net Operating Budget $2,462 ($28) $84 ($80) $0 $2,441

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:

Prior decisions and inflationary increases (refer to Budget Summary) - $56 thousand

Program Changes: ($80 thousand)
Growth - ($36 thousand)

e Parking Enforcement Services have eliminated contracted services of ($70
thousand) for staff, building and grounds security due to hiring permanent staff
approved in 2020 but deferred to 2021 because of the pandemic. This is resulting in
a $70 thousand increased transfer to the Parking Reserve Fund.

e Bylaw and Enforcement Services increased revenue ($36 thousand) mainly due to
higher volumes for re-inspection fees, accessory apartment registrations, pool
enclosure permits and committee appeals.

Efficiencies - ($16 thousand)

e Cost savings of ($10 thousand) in external legal fees are expected per the agreement
to utilize Durham Region representation in prosecutions.

e Ongoing efficiencies ($6 thousand) have been identified for building repairs and
maintenance at the Animal Services Centre.

Service - $93 thousand

e The termination of the Whitby-Ajax animal sheltering agreement by Ajax has been
reflected as a service reduction for the $121 thousand revenue which is offset by an
equivalent non-recurring fee increase for 2022 (see below).

e With approval of the Accessibility Improvement Grant program (CMS 07-21), the
annual ($20 thousand) revenue from the Transportation Network Companies’
licensing fees will no longer be transferred to deferred revenue as this will now offset
the grant funds budgeted for and paid out from the Accessibility Improvement Grant
program (refer to the Grants section).

e Legal Services has increased revenue ($4 thousand) for new license preparation
fees, e.g. Permission to Enter, Crane Swing Agreements and Construction Licensing
Agreements.

e Data communication costs are reduced ($4 thousand) due to the migration to
GeoTab from AVL tracking software within the animal services and by-law fleet.

Non-Recurring - ($121 thousand)

e The ($121 thousand) fee applicable to the animal sheltering agreement with Ajax is
one-time for 2022 due to their decision to terminate the contract effective December
31, 2022. The current contract term was to the end of 2023.
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Staff Complement
Legal and Enforcement
Division Full- | Part-Time | Full-Time | Part-Time Notes
Time Current | Proposed | Proposed
Current
Legal Services 4.00 0.00 0.00 0.00
Enforcement Services 21.00 5.34 0.00 0.00
Legal and By-Law Services Total 25.00 | 5.34 0.00 0.00 1

Notes:
(1) No FTE adjustments from 2021
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Legal Services
Revenues
Program Revenues, Fees and Fines ($7) ($7) ($10) ($17)
Miscellaneous Revenue & External Recoveries ($34)
Total Revenues ($41) ($7) ($10) ($17)
Expenditures
Salaries, Wages & Benefits $669 $669 $36 $705
Building Related Costs & Utilities $40
Purchased Services and Supplies $145 $145 $145
Administrative Costs $32 $32 $12 $44
Total Expenditures $886 $846 $48 $894
Net Operating Budget $845 $839 $38 $877
Enforcement Services
Revenues
Program Revenues, Fees and Fines ($704) ($1,176) ($91) ($1,267)
Miscellaneous Revenue & External Recoveries ($136) ($138) ($8) ($146)
Total Revenues ($840) ($1,314) ($99) ($1,413)
Expenditures
Salaries, Wages & Benefits $2,644 $2,682 $85 $2,767
Building Related Costs & Utilities $22 $27 ($6) $21
Vehicle & Equipment Maintenance and Fuel $43 $42 $4 $46
Purchased Services and Supplies $184 $153 ($46) $107
Administrative Costs $109 $106 $10 $116
Transfers to Reserves and Internal Transfers ($91) ($73) ($6) ($79)
Total Expenditures $2,911 $2,937 $41 $2,978
Net Operating Budget $2,071 $1,623 ($58) $1,565
Total Legal and Enforcement Services $2,916 $2,462 ($20) $2,442
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Financial Services

Department Overview

The Financial Services Department is responsible for the provision of financial information
and services to Council, the Public and staff.

Key Services

Financial Planning and Risk Management

Team of professionals leading processes and provide advice related to: budget development
and ongoing monitoring and long range financial planning in order to enable informed
decision making on balancing service delivery with affordability both in the short term and
long term; and incorporating risk management into decision making by supporting various
risk mitigation initiatives, including ensuring adequate insurance coverage, funding for risk
programs, promoting appropriate risk transfer or risk reduction strategies.

Development Finance

The Development Finance team provides the management and administration for
development related fees that are part of new development applications and building
permits, including development charges and parkland cash in lieu payments. Also
responsible for the Development Charge Background Study, Long Range Financial Plan,
Front Funding Agreements, policy development and other development related
studies/reports. In addition, staff also provide reserve and reserve fund projection reports to
Council and the recommended Capital Budget financing based on Provincial Legislation and
Town of Whitby policy.

Treasury Services

The Treasury Services team helps to support the community, and performs vital functions for
Town staff, customers and other stakeholders. Through centralized accounts payable and
receivable processing systems, we support the Town’s vendors and customers. Also
responsible for preparing the Town’s annual financial statements and other financial reports
and ad-hoc financial analysis for various stakeholders. Other responsibilities include
investments, cash forecasting, and capital asset accounting. Treasury staff maintain
financial records, develop and ensure compliance with new/improved and established
policies and procedures relating to financial transactions, and establish and implement
internal controls.

Purchasing Services
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Centralized procurement of goods, services and construction in a fair, open and transparent
manner. Manages the competitive bid process and provides advisory services to the
Corporation and vendor community.

Taxation Services

Managing billing, collecting property taxes and assessment base management.

Town Property

Manages the acquisition and disposal of Town owned property, other property related
matters and administers leases to third parties.

Contribution to Mission

The Financial Services Department supports departments within the Town of Whitby in
carrying out Council’s key objectives and the Town’s business operations by providing the
financial resources and processes needed for service delivery, both now and in the future.
Financial Services includes internal services to facilitate delivery of services to the public by
other departments as well as direct services to the public.

2020 Community Survey

Fiscal sustainability through short and long term planning contributes to 84% of residents
who feel they are getting value for their tax dollars (up from 80% in 2018 and 77% in 2016
poll). This view was due to the variety of services received, efficient and responsive service

and Whitby being an enjoyable Town. In addition, the majority of respondents were
comfortable with current level of services and taxation.

2021 Accomplishments by Business Plan Theme
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Effective Government

Name of Project ‘ Description

2020 Year-End Financial Significant focus for the Treasury team was to
Statements/Reporting and Audit | complete the year end process and conduct the year
- Clean Opinion end audit resulting in a clean audit opinion from the

Town's external auditor. Also, to meet compliance
with provincial requirements for submission of the
Annual Financial Information Return. Team also
implemented continuous improvements in processes
and procedures through designing/creating new
automated tools/templates, job sharing and
documenting tasks as well conducting the audit

virtually.
Budget Monitoring Projection Successfully met Covid-19 funding reporting
Reporting requirements through additional focus in budget

monitoring work to identify Pandemic related revenue
and expense pressures/savings in 2020 and 2021.

Business Plan Process Co-lead the corporate business planning and budget
process to provide progress report on 2020 Business
Plan (BP) and update of BP for 2022 to 2024 through
report to Council in fall 2021 (FS 55-21).

Lean Green Belt Project - Fuel This Continuous Improvement Project Team reviewed
Budgeting, Reporting and and improved the payment processing for the various
Allocations fuel purchase streams; refined processes for accurate

and timely data capture in Asset Works - Fleet System;
eliminated manual work and duplication of efforts
between departments; improved timeliness of
reporting and analysis; and increased the availability
of data for other purposes e.g. departmental
budgeting/forecasts, Greenhouse Gas Inventory
Reporting and inform Fleet decisions (Vehicle
acquisitions, Alternate Fuel Sources).
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Name of Project ‘ Description

Long Range Financial Planning Led the corporate project regarding Development

(LRFP) Charges (DC) completing the required DC Background
Study resulting in a new DC By-law effective June 1,
2021.

Updated the Town’s Cash In Lieu of Parkland
Dedication By-law for the Historic Downtown Whitby
Priority Area and high density residential
development.

In collaboration with Engineering completed study to
update Engineering Fees related to Development
Application Approval Process.

Online Payments Expanded online payment channel beyond property
taxes. Applications and payments for the following
services can now be completed online: Marriage
Licences, Civil Marriage Ceremonies, Freedom of
Information requests, Bag Tags, Special Event
Permits, Animal Licences, and Municipal Information
Forms (Alcohol and Gaming Commission municipal
approvals).

Further, The Town has begun a pilot for the electronic
payment of Town-issued invoices through the Interac
eTransfer service.

Partnership with Abilities Centre | Successfully partnered with the Abilities Centre on a
long-term project that will save the Centre
approximately $170,000 in operating costs per year

Town-owned Land Completed and obtained Council approval of a Town-
owned Land Strategy. Staff will proceed with the
disposition of surplus land as identified in the
strategy. Further, land was donated to Otter Creek Co-
operative Homes for the development of an 18-unit
apartment building of affordable one-bedroom units.
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Name of Project ‘ Description

Improved Budget Engagement The Town launched a budget community engagement
and education campaign earlier in the business
planning and budget process in 2021 to provide
residents and businesses multiple opportunities to
help build and inform the 2022 budget.

Participation increased 34% from 2020 with 874
unique participants. The connectwhitby.ca/budget
site also had 1,860 unique site visitors (up 52% from
2020) and 639 comments were received (up 151%
from 2020).

2022 Work Plans by Business Plan Theme and Current Status

Effective Government

Name of Project Description %

Completed

Business Plan Process | Provide progress report on 2022 Business Plan 0%
(BP) and update of BP for 2023 to 2025.
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Name of Project

Development Charge
Process Changes

Description

Due to Bill 108 legislation, subsequent Bill 197
legislation and the resulting changes to the
Development Charges Act, 1997, modified
policies, procedures and tools were developed.
This work entails internal staff teams as well as
opportunities to collaborate with Durham Area
Municipalities and best practice research
committee work with MFOA.

In 2021, the Amanda system was updated to
enable auto-calculation for DC fees for all
residential development types based on current
Provincial Legislation. The system can now create
DC quotations / track DC payments for all building
permit applications. Reporting for DC analytics
and statistics reports were also developed

In 2022, Phase 2 of Amanda development
includes the semi-automation of the DC forms that
are required to be sent to the Region of Durham
and DDSB / DCDSB for every applicable building
permit; the auto-calculation for non-residential DC
Fees; and, better connectivity between Amanda
and the Treasury system to upload journal entries
etc.

%
Com

80%

pleted

Enterprise Resource
Planning (ERP) System
- Financial Services
Implementation

In 2021, Finance team resources were heavily
involved in this BP initiative. Members include Co-
Project Sponsor, Advisory Committee team
member and numerous sub-committee subject
matter expert related topics. Developed RFP,
demo scripts, completed evaluation process and
selected ERP tool.

In 2022 - Award contract for technology
implementation partner. Implementation of ERP
system configuration, training, testing and
validation. Implement effective change
management plans to increase speed of adoption,
proficiency and utilization of new ERP tool.

25%
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Name of Project

Long Range Financial
Planning (LRFP)

Description

In collaboration with Parks Development staff full
review and update of the Parkland Cash in Lieu
Policy and By-law in conjunction with Culture,
Parks, Recreation and Open Space Plan (CPROS)
update.

%
Com

0%

pleted

New PSAB Standards -
ARO
and Fl

Under PSAS 3280 Asset Retirement Obligation
(ARO) the Town will be required to determine if
there are legal obligations associated with the
retirement of tangible assets and to
estimate/record the liability. PSAS 3450 Financial
Instruments (FI) will have a major impact on
financial reporting, particularly disclosure
requirements. Many aspects to this standard,
most challenging will be identification and
valuation of Fl's requiring a complete repository of
Town agreements to allow staff to review and
assess potential financial reporting requirements.

In 2021 a resource to lead this project was hired
and the project plan to meet the fiscal 2023
reporting deadline has been developed. Initial
training with staff across the corporation has taken
place regarding asset inventory and ARO
implications.

In 2022 will continue working with municipal
partners to share learnings and update project
plans and co-ordinate reviews with external
auditors regarding project plan, assumptions, new
policies and procedures.

20%
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Name of Project

Description

%
Completed

Procurement
Education Plan

In 2021 developed a multi-level Procurement
Education Plan framework for all levels of
Procurement clients. Collaborated with Human
Resources to ensure the final plan will serve to
guide the content creation and provision of
information in various formats for internal client as
well as buyer training. Online content created and
access provided to staff through the Whitby Wire.

In 2022 completion of the Procurement Education
Plan; and plan to include vendor education on how
to do business with the Town.

50%

Purchasing Policy and
Procedures

In 2021 developed new Purchasing Policy and
Procedures.

In 2022 seek approval of new policy and roll out
new policy and procedures including full Town
training program.

50%

Reassessment for year
2020

2020 was supposed to be the next province wide
reassessment from Municipal Property
Assessment Corporation (MPAC). Due to COVID-
19, the Province delayed this reassessment. The
Province has not provided a new reassessment
date, but has stated that, overall, January 1, 2016
assessment values will continue to be used for the
2022 and 2023 taxation years. When available,
Town Staff will need to analyze the next province
wide reassessment values to help understand the
impacts to the Town and our property owners as
well as assisting to communicate to Council and
taxpayers.

0%
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Departmentas % of Tax Levy

4

1.0%
$1,117
thousand

As Percentage of ($ in thousands)

Department
Tax Levy (%)
Financial Services 1.0% $1,117
Other Departments 99.0% $107,748
100.0% $108,865

Total
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Budget Change ($ thousand)

$1.175
$13
$1.100
$1.025
$233

$950

$875

$800

2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $871
Add: 2022 Base Budget Changes $233
Add: 2022 Program Changes $13
Total 2022 Budget $1,117
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Expenditures

Revenue

$3,860

thousand

m Salaries, Wages & Benefits $4.341
Building Related Costs & Utilities $236
® Purchased Services and Supplies $189

® Program Revenues, Fees and Fines $3,352
Miscellaneous Revenue & External Recoveries $169

B Transfers from Reserves & Internal Recoveries $340
®m Administrative Costs $211

Town of Whitby | Financial Services

167



2022 Budget

Operating Budget

Financial Services

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior  Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes Items Budget
Revenues
Program Revenues, Fees and Fines ($3,308) $9 ($25) ($28) $0 ($3,352)
Miscellaneous Revenue & External ($179) $0 $0 $11 $0 ($169)
Recoveries
Transfers from Reserves & Internal ($209) $0 ($4) $0 ($127) ($340)
Recoveries
Total Revenues ($3,696) $9 ($29) ($17) ($127) ($3,861)
Expenditures

Salaries, Wages & Benefits $3,974 $40 $170 $1 $157 $4,341

Building Related Costs & $245 ($10) $2 $0 $0 $236

Utilities

Purchased Services and $174 $14 $2 ($1) $0 $189

Supplies

Administrative Costs $175 $32 $4 ($1) $1 $211
Total Expenditures $4,568 $76 $178 ($1) $158 $4,977
Net Operating Budget $871 $85 $149 ($18) $31 $1,117
Financial Planning and Risk $1,271 $14 $170 ($6) $31 $1,480
Management
Town-owned Property ($397) ($1) $13 $78 $0 ($308)
Treasury Services $1,169 $34 ($41) $0 $0 $1,164
Purchasing Services $753 $20 $20 $11 $0 $805
Taxation Services ($1,923) $16 ($15) ($101) $0 ($2,024)
Net Operating Budget $871 $85 $149 ($18) $31 $1,117
Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:

Prior decisions and inflationary increases (refer to Budget Summary) - $234 thousand

Program Changes: $13 thousand

Growth - ($29 thousand)

e Taxation revenue increases include ($100 thousand) in tax penalties to reflect past
years experience and a trend of higher penalties as total taxes levied are increased,
($5 thousand) for tax certificates, ($5 thousand) for ownership changes, offset by $5
thousand reduction in mortgage company fees due to fewer property owners paying
their taxes through their mortgage company. Mail volume has increased resulting in
an additional $3 thousand for postage costs.

e Town-owned Properties has decreased rents $78 thousand mainly due to vacated
properties at 117 King Street, 312 Colborne Street, Presse Café at the main library
branch and from Gordon Scadding Developments for the lease of land since the
subdivision is almost completed. Related recoveries for utilities at 312 Colborne and
property tax from Presse Café of $10,000 have also been removed. This is partially
offset by an expected ($10,000) decrease in survey and appraisal expenses.

e Purchasing has reduced administrative service costs ($5 thousand) due to
completion of the QC solver contract at the end of 2021.

Efficiencies - ($8 thousand)

e Financial Planning reflects ($5 thousand) expected savings in professional services
and membership costs due to right-sizing the budget.

e Purchasing has reduced administrative costs ($3 thousand) in seminars,
conferences, mileage, books and subscriptions as a result of identified efficiencies.

Service - ($1 thousand)

e A new Property Purchase Circulation fee (FS 55-21) has been added for circulating
each request to purchase a Town owned property resulting in a ($1 thousand)
revenue increase.

Non-Recurring - $20 thousand

e Purchasing has increased $20 thousand one-time for development of a procurement
template to streamline the purchasing process.

Town of Whitby | Financial Services

169



2022 Budget

Operating Budget Decision Items Included In Recommended Budget - $31 thousand

Request FTE Ongoing 2022 Tax | 2023 Tax
Annual Tax Based Based
Based Impact$ | Impact $
Impact $
9 | Financial Analyst Part-Time 0.69 | $62,512| $31,256| $31,256
10 | Development Finance Clerk Part- 0.69 $0 $0 $0
Time
11 | Accounting Clerk Il Temp 1.00 $0 $0 $0
Total Requests 2.38 | $62,512| $31,256| $31,256
For details of the above decision items refer to the Decision Items tab
Town of Whitby
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Staff Complement

Financial Services
Division Full-Time | Part-Time | Full-Time | Part-Time Notes

Current Current | Proposed | Proposed

Administration 3.00 0.00 0.00 0.00
Financial Planning and 8.00 0.00 0.00 1.38 1,2,3
Development Finance
Taxation Services 6.00 1.68 0.00 0.00
Treasury Services 9.00 0.31 1.00 0.00 1, 4
Purchasing Services 7.00 0.31 0.00 0.00
Financial Services Total 33.00 2.30 1.00 1.38

Notes: FTEs were adjusted to reflect changes throughout the year

(1) Reallocation of Development Finance Analyst from Treasury Services to Development
Finance

(2) Includes decision item #9 Financial Analyst Part-Time 0.69 FTE

(3) Includes decision item #10 Development Finance Clerk Part-time 0.69 FTE

(4) Includes decision item #11 Accounting Clerk Il Temp 1.00 FTE
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Financial Planning and Risk Management
Revenues
Transfers from Reserves & Internal Recoveries ($68) ($209) ($37) ($246)
Total Revenues ($68) ($209) ($37) ($246)
Expenditures
Salaries, Wages & Benefits $1,515 $1,438 $236 $1,674
Purchased Services and Supplies $10 $3 $3
Administrative Costs $39 $39 $10 $49
Total Expenditures $1,564 $1,480 $246 $1,726
Net Operating Budget $1,496 $1,271 $209 $1,480
Town-owned Property
Revenues
Program Revenues, Fees and Fines ($492) ($522) $98 ($424)
Miscellaneous Revenue & External Recoveries ($144) ($159) $10 ($149)
Total Revenues ($636) ($681) $108 ($573)
Expenditures
Salaries, Wages & Benefits $15 $6 $6
Building Related Costs & Utilities $231 $245 ($9) $236
Purchased Services and Supplies $16 $32 ($10) $22
Administrative Costs $1 $1 $1
Total Expenditures $263 $284 ($19) $265
Net Operating Budget ($373) ($397) $89 ($308)
Treasury Services
Revenues
Program Revenues, Fees and Fines ($1) ($1) ($1)
Miscellaneous Revenue & External Recoveries ($46) ($20) ($20)
Transfers from Reserves & Internal Recoveries ($94) ($94)
Total Revenues ($47) ($21) ($94) ($115)
Expenditures
Salaries, Wages & Benefits $1,062 $1,097 $63 $1,160
Purchased Services and Supplies $73 $73 $10 $83
Administrative Costs $21 $20 $16 $36
Total Expenditures $1,156 $1,190 $89 $1,279
Net Operating Budget $1,109 $1,169 ($5) $1,164
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Purchasing Services
Revenues
Expenditures
Salaries, Wages & Benefits $735 $737 $36 $773
Purchased Services and Supplies $5 $6 $14 $20
Administrative Costs $8 $10 $2 $12
Total Expenditures $748 $753 $52 $805
Net Operating Budget $748 $753 $52 $805
Taxation Services
Revenues
Program Revenues, Fees and Fines ($3,340) ($2,785) ($141) ($2,926)
Total Revenues ($3,340) ($2,785) ($141) ($2,926)
Expenditures
Salaries, Wages & Benefits $700 $696 $33 $729
Purchased Services and Supplies $50 $60 $60
Administrative Costs $110 $106 $7 $113
Total Expenditures $860 $862 $40 $902
Net Operating Budget ($2,480) ($1,923) ($101) ($2,024)
Total Financial Services $500 $873 $244 $1,117
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2022 Budget

Corporate Revenues and Expenses

This section of the budget contains revenues and expenditures of a nature which are not

tied to a specific service delivery program but do affect the entire Corporation. The primary
examples include:

e Taxation Revenues and revenues of a corporate nature including Elexicon dividends
and interest, Canada Community-Building Fund revenues (formerly known as Federal
Gas Tax revenues), other investment income and amounts drawn from corporate
reserves.

Expenses pertaining to risk management and the Town’s insurance program.
Expenditures related to property tax levies such as appeals.

Funding of the Town’s capital program and repayment of outstanding debt.
Contributions to reserves, for instance Election Reserve.
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2022 Budget

Departmentas % of Tax Levy

t-e%

$24,603
thousand

*Impact on the Tax Levy is calculated on the Corporate Revenue and Expenses items excluding Taxes Levied

Department As Percentage of ($ in thousands)
Tax Levy (%)

Corporate Revenue and Expenses 22.6% $24,603

77.4% $84,262

Other Departments
Total 100.0% $108,865
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2022 Budget

Budget Change ($ thousand)

$84.500
$83.500
($82,128)
$80.,500
$79.500
2021 Budget Base Budget Program Changes 2022 Budget
Changes
Budget Change ($ in thousands)
2021 Budget $83,818
Add: 2022 Base Budget Changes ($2,873)
Add: 2022 Program Changes $1,183
Total 2022 Budget $82,128
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2022 Budget

Expenditure Revenue

$119,930

$37,802

thousand thousand

B Administrative, Bldg Related & Utilites, Purchased
Services $2.437 & Wage Gapping ($737) - $1.700

Taxation $108,810

Canada Community Bldg Reserve Fund $4,071
Elexicon Dividends & Interest $4.185

Soccer Club $569

Interest Income $457

= Debt Charges $1,935

Growth Capital Reserve Contribution $10,185

) o Miscellaneous Revenue & External Recoveries $330
m Asset Management Capital Reserves Contribution

$23,438

Transfers from Reserves & Internal Recoveries $1,507

® Transfers to Reserve Funds - Other $544
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2022 Budget

Operating Budget

Corporate Revenue and Expenses

Base Budget Changes Program Changes
Financial Account Category
Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Taxation ($105,930) $0 $0 ($2,880) $0 ($108,810)
Program Revenues, Fees ($25) $0 $0 $25 $0 $0
and Fines
Miscellaneous Revenue & ($355) $225 $0 ($200) $0 ($330)
External Recoveries
Other Revenues ($4,757)  ($569) $0 $115 $0 ($5,211)
Transfers from Reserves & Internal ($6,341) $569 $309 ($115) $0 ($5,579)
Recoveries
Total Revenues ($117,408) $225 $309 ($3,055) $0  ($119,930)
Expenditures
Salaries, Wages & Benefits ($712) $375 $0 ($400) $0 ($737)
Building Related Costs & $0 $0 ($23) $0 $0 ($23)
Utilities
Purchased Services and $4 $0 $0 $0 $0 $4
Supplies
Administrative Costs $2,358 $0 $98 $0 $0 $2,456
Debt Charges $2,243 $0 ($309) $0 $0 $1,935
Transfers to Reserves and $29,697 $3,094 ($897) $2,273 $0 $34,167
Internal Transfers
Total Expenditures $33,590 $3,469 ($1,130) $1,873 $0 $37,802
Net Operating Budget ($83,818) $3,694 ($821) ($1,183) $0 ($82,128)
Taxation ($105,180) $0 $0 ($2,880) $0 ($108,060)
Corporate Financial Revenue/Expenses ($4,237) $600 $75 ($460) $0 ($4,022)
Debt Payments $569 ($569) $0 $0 $0 $0
Reserve and Reserve Fund Transfers $25,031 $3,663 ($897) $2,158 $0 $29,955
Net Operating Budget ($83,818) $3,694 ($821) ($1,183) $0 ($82,128)

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $2,873 thousand

Program Changes: ($1,183 thousand)
Growth - ($1,181 thousand)

e The tax ley increase of ($2,880 thousand) represents the 2021 final assessment
growth of ($2,491 thousand) representing a 2.4% increase, plus ($389 thousand)
representing the 2020 final assessment growth of ($3,089 thousand) in excess of
the 2021 budget ($2,700 thousand) estimate.

e As per the Growth Reserve Fund Policy FO50, staff are to calculate the annual
contribution amount when combined with other financing strategies sufficient to pay
for the tax based portion of the Capital Growth Program. As per the Budget Summary,
and based on the 10 year capital forecast, this year's funding is increased by $1,700
thousand.

Capital - $213 thousand

e Each year the Town adjusts the contribution to the Asset Management Reserve Fund
(AMRF) for the impact of inflation and new assets as per the Maintenance Reserve
Policy FO40. As per the Budget Summary report, this year's increase represents $640
thousand for inflation and $501 thousand for new and acquired assets. However, as
noted in the 2022 Budget Target Report and Budget Summary, the contribution has
been reduced by ($927 thousand) as a measure to mitigate the 2022 property tax
increase. As such the resulting overall increased contribution to the AMRF is $213
thousand

Non-Recurring - ($215 thousand)

e One-time gapping savings for single vs. family benefits - ($400 thousand)

e One-time transfer of funds held to address natural gas consumption variances and
hedge pressures - ($200 thousand)

e One-time anticipated reduction in Provincial Offences Act (POA) revenue - $25
thousand

e Anticipated reduction in dividend revenue from Elexicon of $115 thousand offset by a
draw of ($115 thousand) from the Tax Rate Stabilization Reserve as approved by
Council in Report FS 01-21

e Transfer the overall one-time revenues/savings in excess of group benefits gapping
savings to the Long Term Finance Reserve as to not have a budget impact in 2023
once these revenues/savings are removed - $360 thousand
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Taxation
Revenues
Taxation
General Taxation ($104,239) ($103,850) ($2,880) ($106,730)
PIL ($1,322) ($1,330) ($1,330)
Supplementary ($1,500) ($750) ($750)
Total Taxation ($107,061) ($105,930) ($2,880) ($108,810)
Total Revenues ($107,061) ($105,930) ($2,880) ($108,810)
Expenditures
Administrative Costs $2,000 $750 $750
Total Expenditures $2,000 $750 $750
Net Operating Budget ($105,061) ($105,180) ($2,880) ($108,060)
Corporate Financial Revenue/Expenses
Revenues
Grants ($3,396)
Program Revenues, Fees and Fines ($150) ($25) $25
Miscellaneous Revenue & External Recoveries ($419) ($355) $25 ($330)
Other Revenues ($5,266) ($4,757) $115 ($4,642)
Total Revenues ($9,231) ($5,137) $165 ($4,972)
Expenditures
Salaries, Wages & Benefits ($760) ($712) ($25) ($737)
Building Related Costs & Utilities ($23) ($23)
Purchased Services and Supplies $1 $4 $4
Administrative Costs $1,662 $1,608 $98 $1,706
Total Expenditures $903 $900 $50 $950
Net Operating Budget ($8,328) ($4,237) $215 ($4,022)
Debt Payments
Revenues
Other Revenues ($569) ($569)
Transfers from Reserves & Internal Recoveries ($1,675) ($1,675) $309 ($1,366)
Total Revenues ($1,675) ($1,675) ($260) ($1,935)
Expenditures
Debt Charges $2,244 $2,244 ($309) $1,935
Total Expenditures $2,244 $2,244 ($309) $1,935
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Net Operating Budget $569 $569 ($569)
Reserve and Reserve Fund Transfers
Revenues
Transfers from Reserves & Internal Recoveries ($8,924) ($4,660) $454 ($4,212)
Total Revenues ($8,924) ($4,666) $454 ($4,212)
Expenditures
Transfers to Reserves and Internal Transfers $38,378 $29,698 $4,469 $34,167
Total Expenditures $38,378 $29,698 $4,469 $34,167
Net Operating Budget $29,454 $25,032 $4,923 $29,955
($83,366) ($83,816) $1,689 ($82,127)

Total Corporate Revenues and Expenses
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2022 Budget

Reserve and Reserve Fund Transfers

2022 Budgeted Transfers

Asset Management Reserve Fund Transfers

($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget
Receipts due to Canada Community Building ($4,071) $0 | ($4,071)
Reserve Fund
Contributions to Asset Management Reserve $19,858 $3,580 | $23,438
Fund
Total Asset Management Reserve Fund $15,787 $3,580 | $19,367
Transfers
Growth Reserve Fund Transfers
($ in thousands) 2021 Budget 2022 | Note
Budget | Change Budget
Contribution to Growth Reserve Fund $8,485 | $1,700 | $10,185
Total Growth Reserve Transfers $8,485 | $1,700 | $10,185
Program Reserve/Reserve Fund Transfers
($ in thousands) 2021 Budget 2022 | Note
Budget | Change Budget
Draw from Municipal Elections $0 ($442) ($442)| ©
Draw from Community Development Grants ($110) $0 ($110) | 1,6
Reserve
Draw from Performing Arts Community ($40) $0 ($40) | 1,6
Development Fund Reserve
Draw from Building Permit Reserve Fund ($899) $899 $0| 2,6
Contribution to Election Reserve $107 $2 $109 | -
Contribution to Mayor Community $110 $0 $110| 1,6
Development Reserve
Contribution to Parking Reserve Fund $204 $123 $327| 6
Contribution to Marina Reserve Fund $169 $98 $267
Town of Whitby | Reserve and
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($ in thousands) 2021 Budget 2022 | Note
Budget | Change Budget
Contribution to Building Permit Reserve Fund $0 $705 $705 | 2,6
Contribution to Facade Grant Reserve $0 $75 $75 | -
Contribution to Gravel Pit Rehabilitation $0 $4 $4| o©
Reserve
Contribution to Road Infrastructure Repair $300 $0 $300| ©
Reserve
Contribution to Arena Reserve $258 $217 $475| 6
Total Program Reserve/Reserve Fund $99 | $1,681 $1,780 | -
Transfers
Stabilization Reserve/Reserve Fund Transfers
($ in thousands) 2021 Budget 2022 | Note
Budget | Change Budget
Draw from Insurance Reserve Fund ($26) $0 ($26) -
Draw from Tax Rate Stabilization Reserve $0 ($115) ($115) -
Contribution to Tax Rate Stabilization Reserve $900 ($900) $0| -
Total Stabilization Reserve/Reserve Fund $874 | ($1,015) ($141) | -
Transfers
One-Time Reserve Transfers
($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget
Draw from Long Term Finance Reserve (LTFR) ($569) $569 $0| -
for One Time Budget Pressures
Draw from LTFR for Central Public Library Debt ($79) $79 $0| 3
Payment
Decision Item #22 Menstrual Products Pilot $0 ($8) ($8)| ©
Project
Decision Item #23 James Rowe House $0 ($35) ($35)| ©
Contribution to LTFR for One Time Budget $348 $12 $360
Savings
Town of Whitby
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2022 Budget

($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget

Strategic Initiatives - Sustainability (note this $0 $7 $7| ©

represents dedicated funds from EV charging

fees and the LTFR is a budget placeholder

until proposed Energy Revolving Reserve is

approved by Council in 2022)

Transportation Network Companies Dedicated $20 ($20) $0| ©

Fees for Accessibility Initiatives (note this is

the elimination of the prior year’s budget

placeholder now that Accessibility

Improvement Grants are budgeted for (refer to

Grants section of budget).

Total One-time Reserve Transfers ($280) $604 $324 | -

Debt Related Transfers

($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget

Draw from Marina Reserve Fund ($69) $0 ($69) -

Draw from Development Charges - Library ($709) $230 ($479) | -

Draw from Growth Reserve Fund ($183) $0 ($183) | -

Draw from Development Charges - Fire ($128) $0 ($128) -

Services

Draw from Development Charges - Operations ($326) $0 ($326) | -

Draw from Development Charges - Parks & ($181) $0 ($181) | -

Recreation

Total Debt Related Transfers ($1,596) $230 | ($1,366) | 3

Total Reserve and Reserve Fund Transfers

($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget

Asset Management Reserve Fund Transfers $15,787 $3,580 | $19,367 | -

Growth Reserve Fund Transfers $8,485 $1,700 | $10,185 -

Program Reserve/Reserve Fund Transfers $99 $1,681| $1,780 | -

Stabilization Reserve/Reserve Fund Transfers $874 | ($1,015) ($141) | -

One-time Reserve Transfers ($280) $604 $324 -

Debt Related Transfers ($1,596) $230 | ($1,366) | -
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($ in thousands) 2021 Budget 2022 | Note
Budget Change Budget
Total Reserve and Reserve Fund Transfers $23,369 $6,780 | $30,149 -

Numbers may not add due to rounding

Notes:

1 - Estimated $60 thousand in funds raised from the Mayor's Annual Golf Tournament and
$50 thousand in funds raised from the Mayor's Fundraising Event are contributed to the
Mayor's Community Development reserve and is anticipated to be used annually to support
lead causes or charities and other community initiatives that benefit Whitby residents.
Funds are to be disbursed by community grants as approved by the Grants Review
Committee; therefore amounts offset each other.

In 2017 Council established the Performing Arts Community Development Fund (CMS 16-
17). The Performing Arts Community Development Fund utilizes net revenues from the
2008-2012 Mayor's Galas to provide financial support to Whitby based community
groups/organizations with a presence in Whitby for performing arts programs, events,
initiatives and projects. 2022 amount is forecasted at ($40 thousand).

2 - Contribution to the Building Permit Reserve Fund is budgeted for $705 thousand. After
draws for operations and for planned capital purchases, the 2022 year end forecasted
balance of the reserve fund is $9,800 thousand.

3- Relates to debt payments.

Town of Whitby Debt Payments

($ in thousands) 2021 Budget | Budget Change 2022 Budget

Request
Whitby Football Club Contributions $0 ($248) ($569)
Reserve and Reserve Fund Transfers ($1,675) $309 ($1,366)
Total Revenues ($1,675) $61 ($1,935)
Debt Charges:
Whitby Public Library $788 ($309) $479
Marina Piers 5&7 $37 $0 $37
Soccer Dome and Turf $569 $0 $569
Operations Centre Expansion $423 $0 $423
400 Centre St $103 $0 $103
Land Acquisition- Operations $292 $0 $292
Satellite, Fire Hall & Training
Complex
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($ in thousands) 2021 Budget | Budget Change 2022 Budget

Request
Marina Pier 4 $32 $0 $32
Total Expenditures $2,244 ($309) $1,935
Total Debt Payment $569 ($248) $0

4 -A one-time contribution to the LTFR equal to net one time savings in the 2022 budget of

$360 thousand.

5 - Transfers to Asset Management Reserve Fund are comprised of the reversal of prior
years’ one time reduction of $3,367 thousand plus the Asset Maintenance Envelope
amount of $1,140 thousand less ($927 thousand) as a one time measure to mitigate the

2022 property tax increase.

6 - This report summarizes all draws from and contributions to Town Reserves. While the
majority of these amounts are recorded within Corporate Revenues and Expenses, transfers
are also done within other Town departments/divisions as summarized below.

Total Corporate Reserve and Reserve Fund Transfers

($ in thousands) 2021 Budget | Budget Change 2022 Budget

Request
Draws from Reserves/Reserve ($1,675) $309 ($1,366)
Funds for Debt Payments
Other Reserve and Reserve Fund $25,032 $4,923 $29,955
Transfers within Corporate Revenue
and Expenses Division
Outside Corporate Revenue and $12 $1,548 $1,560
Expenses Division
Total Corporate Reserve and $23,369 $6,780 $30,149
Reserve Fund Transfers
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Reserve and Reserve Fund Transfers

Comparison of Budget to Year End Forecast for Prior Years

Asset Management Reserve Fund Transfers

($ in Thousands) 2021 Projection | 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
*%k%
Receipts due to Canada ($3,914) ($4,071) ($7,986) ($4,071)
Community Building Reserve Fund
Contributions to Asset $4,070 $23,225 $27,295 $19,858
Management Reserve Fund
Total Asset Management Reserve $156 $19,153 $19,309 $15,787
Fund Transfers
Growth Reserve Fund Transfers
($ in Thousands) 2021 Projection | 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
*%k%
Contribution to Growth Reserve $23 $8,874 $8,897 $8,485
Fund
Total Growth Reserve Transfers $23 $8,874 $8,897 $8,485
Program Reserve/Reserve Fund Transfers
($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Draw from Reserves $0 ($150) ($150) ($150)
Draw from Building Reserve $0 $0 $0 ($899)
Fund
Contribution to Election $0 $107 $107 $107
Reserve
Contribution to Mayor $0 $110 $110 $110
Community Development
Reserve
Town of Whitby
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($ in Thousands) 2021 Projection 2021 Year 2021

Interfund Budgeted End Budget

Transfer* | Transfers** Projection

**%k%
Contribution to Town Property $23 $0 $23 $0
Reserve Fund
Contribution to Parking Reserve $0 $295 $295 $204
Fund
Contribution to Marina Reserve $0 $320 $320 $169
Fund
Contribution to Building Permit $0 $6,223 $6,223 $0
Reserve Fund
Contribution to Harbour $13 $0 $13 $0
Maintenance Reserve
Contribution to Facade Grant $0 $0 $0 $0
Reserve
Contribution to Dedication $0 $0 $0 $0
Reserve
Contribution to Road $0 $300 $300 $300
Infrastructure Repair Reserve
Contribution to Whitby Soccer $36 $0 $36 $0
Dome Reserve Fund
Contribution to Whitby Public $0 $0 $0 $0
Library Reserve
Contribution to Tree Planting $2 $0 $2 $0
Reserve
Contribution to Gravel Pit $0 $4 $4 $0
Rehabilitation Reserve
Contribution to Arena Reserve $0 $495 $495 $258
Total Program Reserve/Reserve $74 $7,704 $7,778 $97
Fund Transfers
Town of Whitby
189

Reserve and
Reserve Fund Transfers



2022 Budget

Stabilization Reserve/Reserve Fund Transfers

($ in Thousands) 2021 Projection | 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Draw from Insurance Reserve $0 ($26) ($26) ($26)
Fund
Contribution to Tax Rate $0 $900 $900 $900
Stabilization Reserve
Total Stabilization $0 $874 $874 $874
Reserve/Reserve Fund
Transfers
One-Time Reserve Transfers
($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Draw from Long Term Finance ($611) ($79) ($689) ($648)
Reserve (LTFR)
Contribution to Long Term $27 $494 $521 $368
Finance Reserve (LTFR)
Total One-time Reserve ($583) $415 ($168) ($280)
Transfers
Development Charge Reserve Fund Transfers
($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* k%
Draw from Development $0 ($40) ($40) $0
Charges Roads & Related Town
Wide Infrastructure
Contribution to Development $41 $0 $41 $0
Charges - Fire Services
Town of Whitby
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($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Contribution to Development $33 $0 $33 $0
Charges - Stormwater
Management
Contribution to Development $356 $0 $356 $0
Charges - Roads Related Town
Wide Infrastructure
Contribution to Development $44 $0 $44 $0
Charges - General Government
Contribution to Development $29 $0 $29 $0
Charges - Operations
Contribution to Development $7 $0 $7 $0
Charges - Non Administrative
Facility
Contribution to Development $3 $0 $3 $0
Charges - By-law Enforcement
Contribution to Development $107 $0 $107 $0
Charges Roads & Related -
Alternate Route
Contribution to Development $5 $0 $5 $0
Charges - Parking
Total Development Charge $626 ($40) $586 $0
Transfers
Debt Related Transfers
($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Draw from Marina Reserve $0 ($69) ($69) ($69)
Fund
Draw from Library-2012 $0 ($709) ($709) ($709)
Development Charges
Draw from Development $0 ($128) ($128) ($128)
Charges Fire Services
Town of Whitby
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($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
*%k%
Draw from Development $0 ($326) ($326) ($326)
Charges Operations
Draw from Development $0 ($181) ($181) ($181)
Charges Parks & Recreation
Draw from Growth Reserve $0 ($183) ($183) ($183)
Fund
Total Debt Related Transfers $0 ($1,596) ($1,596) ($1,596)
Interfund Transfers
($ in Thousands) 2021 Projection | 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
*%k%
Draw from Reserve Fund $0 $0 $0 $0
Receipts due to Reserve Funds ($252) $0 ($252) $0
Receipts due to Reserves ($49) $0 ($49) $0
Contributions to Reserve Funds $5 $0 $5 $0
Total Interfund Transfers ($296) $0 ($296) $0
Total Reserve and Reserve Fund Transfers
($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
* %%
Asset Management Reserve $156 $19,153 $19,309 $15,787
Fund Transfers
Growth Reserve Transfers $23 $8,874 $8,897 $8,485
Program Reserve/Reserve $74 $7,704 $7,778 $97
Fund Transfers
Stabilization Reserve/Reserve $0 $874 $874 $874
Fund Transfers
One-time Reserve Transfers ($583) $415 ($168) ($280)
Town of Whitby
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Fund Transfers

($ in Thousands) 2021 Projection 2021 Year 2021
Interfund Budgeted End Budget
Transfer* | Transfers** Projection
*%k%
Development Charges $626 ($40) $586 $0
Transfers
Debt Related Transfers $0 ($1,596) ($1,596) ($1,596)
Interfund Transfers ($296) $0 ($296) $0
Total Reserve and Reserve $0 $35,384 $35,384 $23,367

Numbers may not add due to rounding

* Interfund Transfers include in-year transfers between various funds. These are required to

ensure funds are appropriately allocated to capital projects and to/from other

reserves/reserve funds. Interfund transfers net to zero.

** Projected Budgeted Transfers include variances from budget as a result of unplanned or

unknown activities.

*** The Year End Projection is the sum of Interfund Transfers and Projected Budgeted

Transfers.

Draws from reserves to support the Operating Budget are shown in brackets ( ).
Contributions to reserves from the Operating Budget are shown as positive values.
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Forecasted Corporate Reserves and Reserve
Fund Balances

The estimated 2022 year end reserve and reserve fund balances below are based on the
2021 year-end reserve and reserve fund balances (net of approved budget expenditures)
included in Council Report FS 62-21. At the time of preparation, the 2021 fiscal year end
process was in progress and the 2021 year end balances have been estimated.

Amounts below are in thousands of dollars.

Asset Management Forecasted 2022 2022 | Est 2022 Year
Reserves Opening Balance Receipts Draws End Balance
Asset Management $30,895 $19,985 | ($20,062) $30,818
Canada Community $16,153 $4,395 ($2,215) $18,332
Building
Total $47,048 $24,379 | ($22,277) $49,150
Growth Reserves Forecasted 2022 2022 Est 2022 Year
Opening Balance Receipts Draws End Balance
Growth $34,173 $10,868 | ($13,110) $31,930
Development Charges Forecasted 2022 2022 | Est 2022 Year
Opening Balance Receipts Draws End Balance
By-Law Enforcement (1) ($285) $54 ($45) ($275)
Fire Services $2,832 $1,108 ($612) $3,328
Development Related $2,859 $389 ($96) $3,152
Studies
Library $687 $1,108 ($872) $922
Non Administrative $128 $3 $0 $131
Facilities
Operations $2,241 $1,080 ($841) $2,480
Parking $66 $1 $0 $67
Parks & Recreation $45,836 $8,748 ($6,254) $48,330
Roads & Related - $14,090 $4,568 $0 $18,657
Alternate Route
Roads & Related - $38,833 $32,137 | ($27,213) $43,757
Townwide Infrastructure
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Development Charges Forecasted 2022 2022 | Est 2022 Year
Opening Balance Receipts Draws End Balance

Stormwater ($1,381) $900 ($412) ($892)

Management (1)

Waste Management $745 $117 $0 $861

Total $106,651 $50,211 | ($36,345) $120,517

(1) As permitted under the Development Charges Act (section 35) and as approved by
Council (report CS 38-15) the Town can borrow (and repay with interest) between DC
reserve funds as required to finance the development charge portion of the Council
approved growth related projects.

Program Reserves Forecasted 2022 2022 | Est 2022 Year
Opening Balance Receipts Draws End Balance
Arena $1,721 $475 ($77) $2,119
Building Permit $9,437 $894 ($530) $9,800
Corporate Development $1,042 $0 ($276) $766
Dedications $0 $0 $0 $0
Employee Related $1,043 $21 $0 $1,064
Benefits
Environmental Guide $24 $0 $0 $24
Facade Grant $0 $75 ($75) $0
Future Specified - Sub $10,466 $209 ($123) $10,552
Division Contributions
Gravel Pit Rehab $91 $4 $0 $95
Groveside Burial Options $141 $3 $0 $144
Groveside Equipment $87 $2 $0 $88
Groveside Future $8 $0 $0 $8
Development
Harbour Maintenance $10 $10 ($10) $10
Information Technology $0 $0 $0 $0
Lynde Shores $154 $3 $0 $158
Marina $746 $282 ($307) $721
Mayor’s Community $90 $110 ($110) $90
Development
Municipal Election $340 $109 ($449) $0
Parking $4,173 $410 ($571) $4,012
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Program Reserves Forecasted 2022 2022 | Est 2022 Year
Opening Balance Receipts Draws End Balance
Parks Cash in Lieu $1,838 $767 $0 $2,605
Performing Arts $122 $0 ($40) $82
Community Development
Fund
Road Infrastructure Repair $704 $300 ($454) $550
Roadwatch $19 $0 $0 $19
Seniors Centre $81 $2 $0 $83
Transportation
Seniors Committee $53 $1 $0 $54
Tree Planting $519 $0 $0 $519
Town Property $4,265 $85 $0 $4,350
Whitby Library Fundraising $18 $0 $0 $19
Whitby Public Library $200 $0 $0 $200
Whitby Soccer Dome $322 $42 $0 $365
Whitby Station Gallery $30 $0 $0 $30
Total $37,745 $3,804 | ($3,023) $38,526
Stabilization Reserves Forecasted 2022 2022 | Est 2022 Year
Opening Balance Receipts Draws End Balance
Bad Debt Allowance $327 $0 $0 $327
Contingencies $4,828 $0 $0 $4,828
Insurance $1,324 $26 ($26) $1,324
Tax Rate Stabilization $634 $0 $0 $634
Winter Control $1,432 $0 $0 $1,432
Working Funds $1,008 $0 $0 $1,008
WSIB / NEER $967 $19 $0 $987
Total (2) $10,519 $46 ($26) $10,539

(2) The estimated 2022 year-end balance is within the target range for the total
stabilization reserves category of a minimum of 5% and a maximum of 10% of gross
expenditures (policy F 020).

One-Time Reserve Forecasted 2022 2022 Est 2022 Year

Opening Balance Receipts Draws End Balance

Long Term Finance $2,352 $1,451 | ($2,006) $1,798
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All Reserves Forecasted 2022 2022 Est 2022 Year

Opening Balance Receipts Draws End Balance

Total $238,488 $90,760 | ($76,787) $252,461
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Grants

The Town provides various grants to residents and community organizations in order to
promote a high quality of life, sustain our heritage and natural environment and foster a
strong sense of community identity. The Town’s grant program is comprised of three
components: the Community Development Funds (MCDF, PACDF and AlG), Municipal Grants
to External Agencies and the Town Grant and Rebate Program.

Community Development Funds

Mayor’'s Community Development Fund (MCDF)

Funds raised from the Mayor's Annual Golf Tournament and Fundraiser Event are used to
support lead causes, local community groups and other community initiatives that benefit
Whitby residents.

Performing Arts Community Development Fund (PACDF)

In 2017, Council established the Performing Arts Community Development Fund (report
CMS 16-17). The Performing Arts Community Development Fund (PACDF) utilizes net
revenues from the 2008-2012 Mayor’s Galas to provide financial support to Whitby based
community groups/organizations with a presence in Whitby for performing arts programs,
events, initiatives and projects.

Accessibility Improvement Grant (AlG)

The Accessibility Improvement Grant program (report CMS 07-21) has been finalized in
2021 to utilize a dedicated portion from annual revenue from Transportation Network
Companies’ licensing fees to provide financial assistance to improve accessibility within
Whitby for non-profit community groups, not-for-profit organizations and small businesses.

Town Grant and Rebate Programs

Elderly Pensioners’ Tax Grant

The Town of Whitby offers a $400 Tax Reduction Grant program to assist low income seniors
who live in Whitby and receive the Guaranteed Income Supplement provided under the Old
Age Security Act (Canada).

Low Income Disabled Tax Grant

The Town of Whitby offers a $400 Tax Reduction Grant program to assist low income
disabled homeowners who live in Whitby and receive the Ontario Disability Support Program
provided through the Ministry of Community and Social Services.

Town of Whitby | Grants
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Heritage Tax Rebate Program
The Town of Whitby offers a 40 percent heritage property tax rebate for eligible heritage
properties (or portion of the property) for the Town and school board portions only.

Charity Rebates

In accordance with the Municipal Act, municipalities are required to provide eligible charities
with rebates of at least 40% of their property tax, unless a different percentage is prescribed
by the Minister of Finance.

Access Program
The Access Program provides funding for Town of Whitby recreation programs. Eligibility is
based on financial need, and applicants must be Whitby residents.

Affordable Housing Tax Grant
Tax incentive led by the Region of Durham for affordable housing that has been
approved/matched for the Town portion.

Municipal Grants to External Agencies

Burn's Cemetery Ashburn Board
Grass cutting, ongoing filling of areas with soil and general maintenance of cemetery.

Brooklin Horticultural Society

Provides and maintains flower beds in the Downtown and at the Brooklin Horticultural Park
at the corner of Carnwith Drive and Montgomery Road, and at the public Butterfly Meadow
gardens at the entrance of the Lions Trail.

JCI Whitby
Whitby Santa Claus parade held the first Saturday in December.

Waterfront Regeneration Trust
Promotes waterfront trail, installation of signs, attract public and private investment for the
expansion, enhancement and promotion of the trail.

Whitby Brass Band

Operation of brass band, honorariums for conductors of senior and junior band and
librarian, band room supplies, instrument repairs and minor uniform costs. Performances in
Whitby include concerts in Rotary Park, Heritage Day, Santa Claus parade.

Groveside Cemetery Board
Grant offsets operating costs associated with maintaining four cemeteries and a monument
on behalf of the Town of Whitby.

Whitby Arts Inc. (Station Gallery)
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Non-profit art gallery and cultural center which offers a variety of exhibitions, child, youth,
adult and family art programs, classes, workshops, performances and special events.
Additional programming is being offered at the Brooklin Community Centre and Library in
order to reach an increased number of residents. For more information visit their webpage
at: whitbystationgallery.com.

Whitby Public Library

The Town of Whitby is the primary funding source for the library services and resources
provided at the Central Library and 2 branch locations. For more information visit their
webpage at: whitbylibrary.ca.
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Departmentas % of Tax Levy

‘8%
$6.327

'thousand

Department As Percentage of (% in thousands)

Tax Levy (%)
Grants 5.8% $6,327
Other Departments 94.2% $102,538
Total 100.0% $108,865
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Budget Change ($ thousand)

$6.500
$6.300 E—
$47

$6.100 $330

$5.900

$5,700

$5,500

2021 Budget Base Budget Program Changes 2022 Budget
Changes
Budget Change (% in thousands)
2021 Budget $5,950
Add: 2022 Base Budget Changes $330
Add: 2022 Program Changes $47
Total 2022 Budget $6,327
Town of Whitby
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Expenditures Revenue

$6,497 $170
thousand thousand

m Library $5.343 B Program Revenues, Fees and Fines $20
Mayor's Community Development $110
Performing Arts Community Development $40

Station Gallery $526
= Groveside Cemetery $46
= Muncipal Grants $246
® Town Grant Program $336
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Operating Budget

Grants

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues

Fees Program Revenues,

Fees and Fines $0 $0 $0 ($20) $0 ($20)

Transfers from Reserves &

Internal Recoveries ($150) $0 $0 $0 $0 ($150)
Total Revenues ($150) $0 $0 ($20) $0 ($170)
Expenditures

Town Grant Programs $287 $50 $0 ($1) $0 $336

Municipal Grants $165 $16 $0 $65 $0 $246

Groveside Cemetery $46 $0 $0 $0 $0 $46

Station Gallery $533 ($20) $14 $0 $0 $526

Whitby Public Library $5,070 $106 $164 $2 $0 $5,343
Total Expenditures $6,100 $152 $177 $67 $0 $6,497
Net Operating Budget $5,950 $152 $177 $47 $0 $6,327
Grants $5,950 $152 $177 $27 $0 $6,307
Community Development
Grants $0 $0 $0 $20 $0 $20
Net Operating Budget $5,950 $152 $177 $47 $0 $6,327

Note: Numbers may not add due to rounding

205

Town of Whitby | Grants



2022 Budget

Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $329 thousand

Program Changes: $47 thousand
Growth - $55 thousand

e Municipal Grants increased due to the Building the Best Campaign per council
resolution # 225-21 for $25 thousand (per year for up to 10 years), plus $20
thousand for the new Accessibility Improvement Grant (CMS 07-21). (Note the AlG
grant is funded from a dedicated portion from annual revenue from Transportation
Network Companies’ licensing fees recorded in the budget in Legal and
Enforcements Services section of the budget).

e Heritage Tax Rebate Program is adding $5 thousand for properties added in 2021
and an expected increase of $2 thousand to the Affordable Housing Tax Incentive.

e The Whitby Public Library grant has increased $3 thousand due to ongoing higher
hydro costs at the Rossland Branch resulting from COVID-19.

Non-Recurring - ($8 thousand)

e In the first year of the Accessibility Improvement Grant program an additional $20
thousand one-time is planned to be paid out, offset by ($20 thousand) from previous
years’ dedicated portion of deferred revenue from Transportation Network
Companies’ licensing fees.

e The Access Program will be offering 70% of its programs in Q1 of 2022 due to
expected lower participation, resulting in a one-time reduction of ($8 thousand).
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By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Grants
Revenues

Expenditures
Grants

Town Grant Programs

Access Program $5 $50 $43 $93
Elderly Pensioners' Tax Grant $100 $100 $100
Low Income Disabled Tax Grant $4 $4 $4
Grants to Taxable Charities $25 $41 $41
Heritage Tax Rebate Program $42 $36 $5 $41
Affordable Housing Tax Incent $57 $56 $2 $58
Total Town Grant Programs $233 $287 $50 $337
Municipal Grants
Burns Presbyterian Cemetery $1 $1 $1
JCI Whitby $7 $7 $7
Waterfront Regeneration Trust $3 $3 $3
Whitby Brass Band $3 $3 $16 $19
Brooklin Horticultural Society $3 $3 $3
Municipal Grants $25 $25
Total Municipal Grants $17 $17 $41 $58
Groveside Cemetery $71 $46 $46
Station Gallery $533 $533 ($7) $526
Whitby Public Library $5,070 $5,070 $273 $5,343
Total Grants $5,924 $5,953 $357 $6,310
Total Expenditures $5,924 $5,953 $357 $6,310
Net Operating Budget $5,924 $5,953 $357 $6,310

Community Development Grants

Revenues
Program Revenues, Fees and Fines ($20) ($20)
Transfers from Reserves & Internal Recoveries ($150) ($150) ($150)
Total Revenues ($150) ($150) ($20) ($170)
Expenditures
Grants $150 $150 $40 $190
Total Expenditures $150 $150 $40 $190
Net Operating Budget $20 $20
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Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
$5,924 $5,953 $377 $6,330

Total Grants
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Fire and Emergency Services

Department Overview

Whitby Fire and Emergency Services (WFES) responds to various emergency incidents
comprising of water rescues, carbon monoxide calls, motor vehicle extrications, medical
emergencies, hazardous material incidents, fires, industrial accidents, and more. Pro-active
services include delivering relevant, modern, technical internal training, engaging the
community in fire safety public education, inspecting properties to ensure they are fire safe
and in compliance with the Ontario Fire Code and other applicable legislation as well as
ensuring Administration efforts are as efficient and effective as possible.

Key Services

Risk Management and Education

In line with its Mission Statement, WFES strives to protect the community by decreasing the
number of fires that occur year over year. Through the development and delivery of
innovative programs, an ever-increasing use of social media, and increased community
involvement, all employees within WFES are engaged in creating a culture of community
safety through public education programs.

Programs include:

e Junior Fire fighter community summer program (45 consecutive years)
Learn not to burn school program

Fire Prevention Week activities

The Arson prevention program for children

Think Ahead community program

Special needs program for high school students

On-line fire safety classes and education programs

It Happened on Your Street

Distracted Driving education for high school students
Participation in Community Events (Pre-Covid)

Various live fire and life safety presentations

Ever Alert - smoke alarm/carbon monoxide detector program
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WFES provides technical services to the public to ensure buildings are maintained in a fire
safe condition.

Services include:

e Conducting in excess of 1000 inspections each year of existing buildings
to ensure they are safe, and that they comply with the Ontario Fire Code

e Conducting 100’s of plans examinations, which continue to increase in
frequency and complexity, for new buildings to ensure compliance with the
Ontario Building Code

e Conducting 100’s of on-site inspections, which continue to increase in
frequency and complexity, for new buildings to ensure compliance with the
Ontario Building Code

e Delivering technical training, and hands-on fire extinguisher training to
community groups

e Performing on site reviews and issuing permits for outdoor fires and
fireworks displays

e Conduct planning application reviews, in 2021 we have conducted 129 of
them

e Increased number of plans examinations which in turn creates more
requirements for inspections

Professional Development and Training

WFES personnel receive in excess of 30,000 hours annually in state of the art technical
training to ensure they provide the highest possible level of service to the public. Training
topics include:

Search and rescue

Offensive and defensive fire ground tactics
Defensive driving

First aid, CPR and defibrillation
Fire ground safety,

Hazardous materials

Vehicle extrication

Water rescue

Advanced fire ground techniques
Fire pump operations

Forcible Entry

Rail incidents

Incident Command

Mental health and wellness

Fire ground survival

Elevator Rescue

Slope Rescue

Town of Whitby | Fire and Emergency Services
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e Remote Rescue utilizing an Off-road vehicle
e Emergency Management

Operations

WFES has five fire stations with 6 fully staffed fire apparatus responding to a growing
number of incidents each year. These stations are strategically located throughout the Town
of Whitby so that a fire truck and crew can respond to an emergency with a travel time of 4
minutes or less in most locations.

Contribution to Mission

Through the delivery of safety, prevention and education initiatives, WFES strives to pro-
actively protect the community by decreasing the number of fires that occur each year and
reduce the level of suffering at other emergencies. Through leading edge training and
professional development programs, WFES equips personnel with modern fire ground tools
and techniques to limit fire loss, and reduce the overall negative impact on our residents
and the local economy.

2020 Community Survey

84% of respondents feel that they are getting good or very good value for their tax dollars.
One of the core strategic goals of WFES is to maximize the use of every resource to provide
the best possible service to the public. This includes a continual assessment of how we
work, to ensure that we are in a perpetual state of improved effectiveness and efficiency.

Of the 80% of respondents who were likely to recommend Whitby as a place to live, they are
most likely to point to it being safe as their top reason for this recommendation. WFES
prides itself of continuing to strive for service quality improvements. Many of our 2021 work
plans have been selected with this strategic goal in mind.

Respondents indicated that their primary way of accessing information from the Town is
over social media, twice as much as the next closest source. WFES has placed a growing
focus on its social media platform as the principal method of communicating with the public.
We experience a steady growth in followers, increasing reach and effectiveness of this
platform.
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2021 Accomplishments by Business Plan Theme

Community Safety and Transportation

Name of Project Description

Refine service delivery model to Increase our level of service delivery with regards to
match community needs auto extrication to cover incidents involving larger
vehicles and slope rescue for incidents that are on a
low slope environment.

Implement new Regional Training | In 2021, with the agreement signed, Regional
Center agreement with Ontario Training Center (RTC) courses were delivered for the
Fire College (2020) first time with additional courses scheduled for 2022.

2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %

Completed
Diversity and Ensure programs, plans, and recruitment efforts are | 40%
Inclusion geared to an increasingly ethnically and culturally

diverse community. Due to Covid, progress with this
was delayed in 2021 as restrictions prevented much
of the in-person efforts from occurring. There are
plans to more forward in 2022 after restrictions are
eased to allow for in-person interactions.

Town of Whitby | Fire and Emergency Services
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Community Safety and Transportation

Name of Project

Description

%

Completed

Fire Training Facility

Provide the ability for practical training for
Firefighters to develop and refine their skills related
to firefighting, Incident Command, Firefighter Survival
and various other disciplines through live fire
training.

10%

Expand traditional
pro-active scope
based upon
community risk

Expand our traditional pro-active focus from fire
safety to prevention of all emergencies we respond
to including road and driver safety, health and
wellness education, bicycle safety, etc. Reach out to
DRPS to join in pro-active health and wellness
program. In 2021, we established a safe driver
program to be delivered to teenage drivers (texting
and driving simulator). Covid restrictions prevented
in school practical courses from being delivered and
this will be a project for 2022 when in-school
presentations resume.

30%

Expand use of
Suppression for Pub
Ed delivery

Improve public education effectiveness through an
increased focus on public education delivery by
Suppression personnel. Public education program
delivery expectations will be communicated to
Suppression on a quarterly basis, along with training
to ensure consistent delivery.

10%

Promote wellness
and fithess

Coordinate the delivery of the full 7 hour course
and/or family course to all WFES personnel.

0%

Promote wellness
and fithess

Pursue the creation of a Combat Challenge Team to
continue to support and encourage fithess within
Department.

10%

Town of Whithy
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Community Engagement and Communication

Name of Project Description %
Completed

Improve Develop and implement a Communications strategy | 90%
effectiveness of tied into the Corporate branding message. Work with
external Town’s Communication Department to leverage their
communications expertise. In 2021, expanded our social media

platform for WFES message delivery. Planned for

2022 is working to complete how this program will

remain effective going forward.
Improve Coordinate interagency EMS/OPP training scenarios. | 0%
inter-agency
relationships
Improve Coordinate interagency EMS/DRP-Marine training 0%

inter-agency
relationships

scenarios.

Effective Government

Name of Project

Description

%
Completed

administration
efficiencies

review information flow throughout the Department
and to identify refined responsibilities of
Administration staff. The review of information flow
was completed in 2021 with efficiencies found. For
2022, the focus will be to complete the mapping
process and have these implemented in to our daily
work procedures.

Improve asset Improve apparatus valuations/tracking and produce | 15%
valuations and semi-annual reports (downtime, costs, reliability,

related costs etc.).

Improve daily Introduce trial barcoding and scanning on a portion 20%
equipment tracking | of WFES equipment.

Improve internal Conduct an internal information mapping processto | 90%

Town of Whithy
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Department as % of Tax Levy

22.’1% /

$24,083
' thousand

Department As Percentage of ($ in thousands)
Tax Levy (%)

Fire and Emergency Services 22.1% $24,083

Other Departments 77.9% $84,782

100.0% $108,865

Total
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Budget Change ($ thousand)

$24,500
$24.,200
$23.900
$23.,600
$23,300
$23.329
$23.000

2021 Budget

$695

Base Budget

$59

Program Changes

$24.083

2022 Budget

Changes
Budget Change ($ in thousands)
2021 Budget $23,329
Add: 2022 Base Budget Changes $695
Add: 2022 Program Changes $59
Total 2022 Budget $24,083
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Expenditure Revenue

$24,678 $595
thousand thousand

m Salaries, Wages & Benefits $22,765 B Grants $5

Building Related Costs & Utlities $286 " Program Revenues, Fees and Fines $41

_ ) ) Miscellaneous Revenue & External Recoveries $549
® Vehicle & Equipment Maintenance and Fuel $406

m Purchased Services and Supplies $945
= Administrative Costs $277

Town of Whitby | Fire and Emergency Services
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Operating Budget

Fire and Emergency Services

Base Budget Changes Program Changes
Financial Account Category

Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Grants $0 ($5) $0 $0 $0 ($5)
Program Revenues, Fees $0 ($41) $0 $0 $0 ($41)
and Fines
Miscellaneous Revenue & ($538) $283 ($11) ($283) $0 ($549)
External Recoveries
Total Revenues ($538) $237 ($11) ($283) $0 ($595)
Expenditures
Salaries, Wages & Benefits $22,018 ($352) $772 $328 $0 $22,765
Building Related Costs & $286 $0 $0 $1 $0 $286
Utilities
Vehicle & Equipment Maintenance and $392 $0 $10 $4 $0 $406
Fuel
Purchased Services and $923 $5 $8 $10 $0 $945
Supplies
Administrative Costs $249 ($3) $31 $0 $0 $277
Total Expenditures $23,868 ($350) $821 $343 $0 $24,679
Net Operating Budget $23,330 ($113) $810 $60 $0 $24,084
Fire Administration $1,237 $19 $2 $2 $0 $1,261
Fire Operations $18,785 ($180) $663 $45 $0 $19,313
Fire Professional Development and $610 ($10) $38 $6 $0 $644
Training
Fire Risk Management and Education $818 $69 $76 $0 $0 $963
Fire Asset Management $1,878 ($12) $28 $8 $0 $1,903
Net Operating Budget $23,328 ($114) $807 $61 $0 $24,084

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $697 thousand

Program Changes: $60 thousand
Service - $10 thousand

e Miscellaneous fees for motor vehicle lookups associated with the new cost
recovery program for motor vehicle collisions - $2 thousand

e Increased contracted services for blue bin pickup at the Fire Halls - $8
thousand

Capital Impact - $19 thousand

e Operating costs associated with the new fire training complex - $19
thousand

Non-Recurring - $31 thousand

e One-time WSIB recovery for four staff on LTD during 2021 - ($283
thousand)

e One-time additional costs for 3.0 FTE over complement - $304 thousand

e One-time WPFFA Health Trust Spending for 2 Fire Prevention Officers - $24
thousand

e One-time savings for operating costs associated with the new fire training
complex to reflect an in-service date of October 1, 2022 - ($14 thousand)
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Staff Complement

Fire and Emergency Services

Division Full- Part- Full-Time Part- Notes

Time Time Proposed Time

Current | Current Proposed

Administration 7.00 0.69 0.00 0.00
Risk Management and Education 7.00 0.77 0.00 0.00
Operations 124.00 0.00 0.00 0.00
Professional Development and 3.00 0.00 0.00 0.00
Training
Fire and Emergency Services Total 141.00 1.46 0.00 0.00

Town of Whitby | Fire and Emergency Services

220



Financial Summary

By Division: Mote: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Fire Administration
Revenues
Grants $5 $5 ($5)
Program Revenues, Fees and Fines $41 $41 ($41)
Miscellaneous Revenue & External Recoveries ($200) ($245) ($9) ($254)
Total Revenues ($154) ($199) ($55) ($254)
Expenditures
Salaries, Wages & Benefits $1,407 $1,399 $52 $1,451
Building Related Costs & Utilities $80
Purchased Services and Supplies $8 $8 $7 $15
Administrative Costs $32 $29 $20 $49
Total Expenditures $1,527 $1,436 $79 $1,515
Net Operating Budget $1,373 $1,237 $24 $1,261
Fire Operations
Revenues
Program Revenues, Fees and Fines ($5)
Miscellaneous Revenue & External Recoveries ($283) ($283) ($283)
Total Revenues ($288) ($283) ($283)
Expenditures
Salaries, Wages & Benefits $19,599 $19,059 $527 $19,586
Purchased Services and Supplies $4 $3 ($3)
Administrative Costs $6 $6 $4 $10
Total Expenditures $19,609 $19,068 $528 $19,596
Net Operating Budget $19,321 $18,785 $528 $19,313
Fire Professional Development and Training
Revenues
Grants ($16)
Total Revenues ($16)
Expenditures
Salaries, Wages & Benefits $501 $501 $18 $519
Building Related Costs & Utilities $19 $3 $1 $4
Vehicle & Equipment Maintenance and Fuel $4 $4
Purchased Services and Supplies $1 $1
Administrative Costs $116 $106 $10 $116
Total Expenditures $636 $610 $34 $644
Net Operating Budget $620 $610 $34 $644
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Financial Summary

By Division: Mote: Numbers may not add due to rounding.
2021 2021 Budget 2022

Financial Account Category Year End Budget Change Budget

($in 000's) Projection Request

Fire Risk Management and Education

Revenues
Grants ($25) ($5) ($5)
Program Revenues, Fees and Fines ($41) ($41) ($41)
Miscellaneous Revenue & External Recoveries ($10) ($10) ($2) ($12)
Total Revenues ($76) ($56) ($2) ($58)
Expenditures
Salaries, Wages & Benefits $639 $837 $147 $984
Building Related Costs & Utilities $20
Purchased Services and Supplies $6 $6 $6
Administrative Costs $31 $31 $31
Total Expenditures $696 $874 $147 $1,021
Net Operating Budget $620 $818 $145 $963
Fire Asset Management
Revenues
Expenditures
Salaries, Wages & Benefits $203 $222 $3 $225
Building Related Costs & Utilities $256 $282 $282
Vehicle & Equipment Maintenance and Fuel $358 $392 $10 $402
Purchased Services and Supplies $921 $906 $18 $924
Administrative Costs $93 $76 ($6) $70
Total Expenditures $1,831 $1,878 $25 $1,903
Net Operating Budget $1,831 $1,878 $25 $1,903
Total Fire & Emergency Services $23,765 $23,328 $756 $24,084
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Planning and Development

Department Overview

The Planning and Development Department assists Town Council and members of the
public in matters related to land use planning. Land use planning affects almost every
aspect of life in the Town. It helps determine how our community should be shaped, where
homes and businesses should be built, where parks and schools should be located, and
where and how other essential services should be provided. The Department also provides
a coordinating role of the administrative support for various Committees of Council,
including the Committee of Adjustment and Heritage Whitby Advisory Committee (HWAC).

Key Services

Development Control, Design and Technical Services

The review and processing of development applications, including plans of subdivision,
plans of condominium, zoning amendments, site plans, part lot control, and land division
comments in accordance with the Planning Act. The preparation of development
agreements and the securing of all conditions of approval. The review and processing of
sign by-law variances. The preparation and review of urban design guidelines, and
architectural review. The preparation and implementation of landscape guidelines for
subdivision and site plan applications.

Policy and Heritage Planning

Maintenance, review, and update of the Official Plan, including Secondary Plans.
Evaluation and formulation of planning policy, including planning research, data collection
and analysis, and special studies. Evaluation of Whitby and Durham Regjonal Official Plan
amendment applications. Preparation of monitoring reports. Review of legislative changes
and Provincial and Regional land use policy directives that impact the Town.

Planning Administration, Zoning and Regulation

Zoning By-law maintenance, administration and special studies. Property and application
data management and mapping. Committee of Adjustment (minor variance applications).
Mapping, technical services and Clerical services.

Building Services

Enforcing Ontario Building Code requirements, as mandated under the Building Code Act.
Processing building permit applications. Issuing building permits. Performing building
inspections. Ensuring all buildings conform to the Ontario Building Code, including minimum
standards for health, safety, accessibility, structural integrity and energy efficiency.
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Contribution to Mission

The Planning and Development Department provides land use planning and building
services to the community that address issues related to growth management,
environmental and heritage protection through effective public consultation and
engagement to support a sustainable, complete and healthy community. Planning and
Development staff provide information and assistance to internal departments, external
agencies, other stakeholders and the public.

2020 Community Survey

Recommending Whitby as a place to live - positive responses related to liveability,
transportation linkages, and access to parks and greenspaces relate to the planned land
use structure of the Town as is detailed in the Town’s Official Plan and Zoning By-law
documents.

Not recommending Whitby as a place to live — negative responses related to “too much
housing construction” and “urban sprawl, too much growth” relate to the planned structure
of the Town, again through the Town’s Official Plan and Zoning By-laws primarily, in response
to our legislated responsibility to accommodate Whitby’s share of growth in population and
employment in the Greater Toronto and Hamilton Area (GTHA) and Durham Region. The
future growth in population and employment is planned to be accommodated in an efficient
and transit supportive manner, while protecting existing stable neighbourhoods,
environmentally sensitive areas and greenspaces.

Priorities for the Town - responses related to “manageable growth and intensification” and
“revitalization of the downtowns” are key components of the Town’s Official Plan policies

and are issues to be addressed through on-going projects in 2021, including the update to
the Downtown Whitby Secondary Plan.

2021 Accomplishments by Business Plan Theme

Community Building

Name of Project Description

Order to Comply Process Developed standard operating procedure for issuance
of Orders To Comply.

Town of Whitb Planning and Development
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2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %
Completed

Architectural Preparation of Town-wide Architectural Review 15%

Review Guidelines - | Guidelines.

Town wide

Due to increased development pressures and core
duties, work was not advanced in 2021. Itis
anticipated that there will be an additional 15% of
work completed in 2022 to advance the project,
while meeting continued development pressures.

Brooklin Zoning By- | Prepare new Zoning By-law provisions for urban 75%
law expansion areas in Brooklin.

In 2021, the Town - with some input from the
Brooklin Landowners Group - prepared a draft
Zoning By-law for review. The draft by-law is in the
circulation phase and will be brought forward to a
Public Meeting in Q1 of 2022.
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Name of Project Description %

Completed
Comprehensive Review and Update existing Town Zoning By-laws. 50%
Zoning By-law The project was initiated in 2020 with the

engagement of a consultant and initiation of Phase
1 (Background Investigation).

In 2021, all of the Phase 1 tasks related to the
background investigation have been completed, and
we are now proceeding through Phase 2 of the
project. Public engagement regarding the project
commenced in Q2 of 2021. This included a survey
that was open to the public from April 22 to May 13,
and a virtual Community Engagement session that
was held on April 28, 2021. Phase 2 (Analysis and
Strategic Directions) is on schedule and the majority
of the reports have been completed to date. It is
anticipated that the outstanding direction reports will
be completed by Q2 of 2022.

The next major milestone of the Phase 2 work
program will entail stakeholder consultation as well
as additional public consultation. This is expected to
commence in Q2 of 2022.
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Name of Project Description %
Completed

Downtown Whitby Review and update of the Downtown Whitby 50%

Secondary Plan Secondary Plan, aims to:

Update - guide future population and job growth, land use,

and development in Downtown Whitby;

- maintain and enhance the area’s unique cultural
heritage, economic strengths and sense of place;

- support a range of housing options and a mix of
uses;

- improve access to transit and active transportation
options;

- enhance public open space, walkability, and the
natural environment; and

- promote a healthy, vibrant and sustainable
downtown core, providing a high quality of life for
local residents, businesses, and visitors to the area.

The Review and Update of the Downtown Whitby
Secondary Plan was initiated in 2020, with the
engagement of a consultant. During 2020 and
2021, Phase 1 was completed and included the
development of a Background Review and Analysis,
and Phase 2 was completed, including the
development of two Land Use Concept options. The
next major millstone includes Phase 3, which will
present a preliminary draft Preferred Concept Plan
for further engagement during Q1 of 2022. The final
recommended Secondary Plan will be brought
forward for a Statutory Public Meeting and Council
Consideration as an Official Plan Amendment during
Phase 4, targeted for later in 2022.
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Name of Project Description %
Completed
Envision Durham Provide ongoing input and recommendations to 50%

Durham Region’s Municipal Comprehensive Review
(MCR) of the Durham Regional Official Plan exercise,
entitled Envision Durham.

Staff have been working with Regional staff since
2018 to provide input and preliminary comments on
the Region of Durham Municipal Comprehensive
Review - Envision Durham. During 2021, staff
provided comments on the Land Needs Assessment,
Employment Area Conversion Requests, Protected
Major Transit Station Area policies, and policy
directions for the final Envision Durham Regional
Official Plan Amendment (ROPA). The Region is
expected to release remaining information, including
Settlement Area Boundary Expansions, and the final
recommended ROPA, by end of Q2 2022, per the
requirements of the Growth Plan for the Greater
Golden Horseshoe (2020). Staff will continue to
report back to Council on outstanding Envision
Durham information and final ROPA as it becomes

available.
Mature Co-ordinate the Mature Neighbourhood Study as 75%
Neighbourhoods required by the implementation of Interim Control
Study By-laws 7699-20 and 7700-20.

In 2021, Town staff created a link to the ICBL’s on
the Planning Department web page that explained
what they are, what they regulate, and how to apply
for an exemption. Town staff processed 28
exemption requests during 2021 prior to the by-laws
lapsing on December 7, 2021. Town staff also co-
ordinated the Mature Neighbourhood Study with SGL
consultants that is expected to culminate in
recommended changes to planning instruments to
assist in protecting the mature neighbourhoods in
2022.
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Name of Project Description %
Completed
OLT - ROPA 128 Resolution of deferred Employment Area lands in 75%

Brooklin, currently subject to Durham Regional
Official Plan policy 14.13.7.

In 2021, Planning and legal services had ongoing
discussions with the Region of Durham and party to
the appeal, and it was agreed amongst the parties
that the matter be considered as part of the Region’s
ongoing Envision Durham Municipal Comprehensive
Review exercise during 2022, or at OLT subsequent
to the Region’s Envision Durham ROPA.

Review Building By- | Update Building By Law. 80%
law

Secondary Plans The review and update of existing Secondary Plans 30%
Review will consider retention/deletion/revision of certain

Secondary Plans, as well as minor revisions to
certain parent Official Plan policies.

In 2021, staff prepared a preliminary draft proposed
OPA to be brought forward for Council’s
consideration, community engagement and public
consultation, and adoption in 2022.

Urban Design Preparation of Town-wide Urban Design Guidelines. 50%
Guidelines - Town
Wide Due to increased development pressures and core

duties, work was not advanced in 2021. Itis
anticipated that there will be an additional 15% of
work completed in 2022 to advance the project,
while meeting continued development pressures.
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Effective Government

Name of Project Description %

Completed

Official Plan (Minor | A (minor) review and update of the Town of Whitby 5%
Review) Official Plan will be required to address land use
policy changes at the Provincial and

Regional level, and in particular as it relates to
conformity with Envision Durham Regional Official
Plan Amendment (ROPA). The update will help
ensure the Town’s land use planning policies remain
current, reflect and implement upper tier policy
changes to effectively manage future growth and
development.

Staff have continued ongoing monitoring of policy
development and changes at various levels of
government to determine potential implications for
the future minor OP Review project to be
commenced following Envision Durham in late
2022/early 2023.
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Department as % of Tax Levy

>

0.1%
$76
lthousa nd
Department As Percentage of (% in thousands)
Tax Levy (%)

Planning and Development 0.1% $76
Other Departments 99.9% $108,789
Total 100.0% $108,865
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Budget Change ($ thousand)

$300
$250
$200 $69
$150
$100

50

# $76
$0
2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $179
Add: 2022 Base Budget Changes $69
Add: 2022 Program Changes ($172)
Total 2022 Budget $76
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Expenditure Revenue

$6,946

thousand

Salaries, Wages & Benefits $5,906 m Program Revenues, Fees and Fines $6,795
Vehicle & Equipment Maintenance and Fuel $49

Purchased Services and Supplies $180
Administrative Costs $182
Transfers to Reserves and Internal Transfers $705

= Transfers from Reserves & Internal Recoveries $151

Town of Whitb Planning and Development
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Operating Budget

Planning and Development

Base Budget Changes Program Changes
Financial Account Category

Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Program Revenues, Fees ($4,397) ($31) ($160) ($2,208) $0 ($6,795)
and Fines
Transfers from Reserves & Internal ($1,036) ($239) ($15) $1,139 $0 ($151)
Recoveries
Total Revenues ($5,433) ($270) ($175) ($1,069) $0 ($6,946)
Expenditures
Salaries, Wages & Benefits $5,442 $222 $230 $0 $12 $5,906
Vehicle & Equipment Maintenance and $19 $17 $4 $10 $0 $49
Fuel
Purchased Services and $20 $0 $0 $159 $0 $180
Supplies
Administrative Costs $131 $45 $0 $5 $0 $182
Transfers to Reserves and $0 $0 ($6) $710 $0 $705
Internal Transfers
Total Expenditures $5,612 $284 $228 $884 $12 $7,022
Net Operating Budget $179 $15 $54 ($184) $12 $76
Planning Administration, Zoning and $1,313 ($15) $74 $0 $12 $1,384
Regulation
Heritage Whitby $3 $16 $0 $0 $0 $20
Long Range Planning and Strategic $633 $14 $20 $0 $0 $667
Design
Development Control, Design and ($595) $0 ($11) ($184) $0 ($790)
Technical Services
Building ($1,176) $0 ($29) $0 $0 ($1,205)
Net Operating Budget $179 $15 $54 ($184) $12 $76

Note: Numbers may not add due to rounding
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Explanation of Changes
Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $69 thousand

Program Changes: ($172 thousand)
Growth - $25 thousand

e Increased requirement for external consulting fees to help with increased
development applications - $25 thousand

e Increase in expected building permits of ($1,821 thousand) and occupancy permits
of ($153 thousand) due to projected development volumes for 2022

e Required external consulting services to support Building plans review $10 thousand
and increased scanning services and administrative costs as a result of volumes $23
thousand

e Adjusted transfers to the Building Permit Revenue Reserve Fund (BPRRF) based on
increased revenues - $1,941 thousand

Capital - $0

e Increased fleet operating costs as a result of additional Building staff vehicles $14
thousand, offset by reduced transfer to the (BPRRF) ($14 thousand)

Non-Recurring - ($209 thousand)

e Increased volume for planning fees as a result of development in Brooklin ($234
thousand) and one-time requirement for external consulting to help with increased
development applications $25 thousand

e One-time need for consultants to aid Building staff with policy development $80
thousand; and one-time reduction in vehicle operating costs for Building staff to
account for mid-year purchase ($3 thousand); offset by reduced transfer to the
(BPRRF) ($77 thousand)

Operating Budget Decision Items Included In Recommended Budget - $12 thousand

Request FTE Ongoing 2022 Tax | 2023 Tax
Annual Tax Based Based
Based Impact $ Impact $
Impact $
12 | Principal Planner 1.00 | $150,964 $12,077 | $138,887
Total Requests 1.00 | $150,964 $12,077 | $138,887

For details of the above decision items refer to the Decision Items tab
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Staff Complement

Planning and Development
Division Full- Part- Full-Time Part- Notes

Time Time Proposed Time
Current | Current Proposed

Administration 5.00 0.00 0.00 0.00 1,2
Zoning & Regulation 7.00 0.00 1.00 0.00 2,3
Long Range Planning & Heritage 5.00 0.66 0.00 0.00
Development Control, Design & 11.00 0.00 0.00 0.00
Technical Services
Building Services 21.00 0.31 0.00 0.00
Planning and Development Total 49.00 0.97 1.00 0.00

Notes:

FTEs were adjusted to reflect changes throughout the year

(1) Reallocation of 4.0 FTE positions from Zoning & Regulation to Administration - these
positions include 2.0 FTE Planning Clerk Il, 1.0 FTE Planning Clerk | and 1.0 FTE
Supervisor of Administration

(2) Reallocation of Manager, Zoning and Regulation position from Administration to Zoning
& Regulation

Proposed New Positions

(3) Includes Decision ltem #12 Principal Planner 1.0 FTE (end of Contract for Principal
Planner and proposal to make this position permanent)
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Planning Administration
Revenues
Program Revenues, Fees and Fines ($102) ($62) ($33) ($95)
Transfers from Reserves & Internal Recoveries ($136) ($136) ($15) ($151)
Total Revenues ($238) ($198) ($48) ($246)
Expenditures
Salaries, Wages & Benefits $1,501 $1,467 $102 $1,569
Administrative Costs $37 $45 $16 $61
Total Expenditures $1,538 $1,512 $118 $1,630
Net Operating Budget $1,300 $1,313 $70 $1,384
Heritage Whitby
Revenues
Expenditures
Salaries, Wages & Benefits $16 $0 $16 $16
Purchased Services and Supplies $2 $2 $1 $3
Administrative Costs $1 $1 $0 $1
Total Expenditures $19 $3 $17 $20
Net Operating Budget $19 $3 $17 $20
Long Range Planning and Strategic Design
Revenues
Expenditures
Salaries, Wages & Benefits $617 $625 $33 $658
Administrative Costs $8 $8 $1 $9
Total Expenditures $625 $633 $34 $667
Net Operating Budget $625 $633 $34 $667
Development Control, Design and Technical Services
Revenues
Program Revenues, Fees and Fines ($2,091) ($1,857) ($280) ($2,137)
Miscellaneous Revenue & External Recoveries ($20)
Total Revenues ($2,111) ($1,857) ($280) ($2,137)
Expenditures
Salaries, Wages & Benefits $1,214 $1,250 $34 $1,284
Purchased Services and Supplies $20 $50 $50
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Administrative Costs $14 $12 $1 $13
Total Expenditures $1,248 $1,262 $85 $1,347
Net Operating Budget ($863) ($595) ($195) ($790)
Building
Revenues
Program Revenues, Fees and Fines ($9,320) ($2,478) ($2,085) ($4,563)
Transfers from Reserves & Internal Recoveries $60 ($899) $899
Total Revenues ($9,260) ($3,377) ($1,186) ($4,563)
Expenditures
Salaries, Wages & Benefits $1,793 $2,100 $279 $2,379
Vehicle & Equipment Maintenance and Fuel $29 $19 $30 $49
Purchased Services and Supplies $39 $18 $109 $127
Administrative Costs $60 $64 $34 $98
Transfers to Reserves and Internal Transfers $6,163 $705 $705
Total Expenditures $8,084 $2,201 $1,157 $3,358
Net Operating Budget ($1,176) ($1,176) ($29) ($1,205)
Total Planning and Development ($95) $179 ($103) $76
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Community Services

Department Overview

The Community Services Department is responsible for recreational services, cultural
services, parks and trails design and construction, parks and recreation facilities, marina
and harbour facilities, Town facilities maintenance operations, capital projects and
permitting. The Department provides corporate guidance and direction related to
accessibility, ensuring compliance with Accessibility for Ontarians with Disability Act.
Included within the Department’s role are all capital projects for municipally owned tenanted
facilities (Station Gallery, Whitby Public Library, and variety of buildings throughout the
town), Port Whitby Marina, Boat Launch and oversight of Whitby harbour (federally owned),
oversight of the food and beverage operations, and arena and community centre tenants.

The Community Services Department provides administrative support and staff
advice/expertise for seven Committees of Council - Diversity and Inclusion Advisory
Committee, 55+ Recreation Advisory Committee, Youth Council, Accessibility Advisory
Committee, Community Connection, Active Transportation and Safe Roads Advisory
Committee and Whitby In Bloom Committee.

Key Services

Recreation

This division provides opportunities to participate in many recreation, sport and leisure
activities in outdoor spaces and at recreation centres throughout Whitby. Service areas
include swimming lessons, recreational and lane swims, aquafit as well as a variety of drop-
in skating activities. A Health Club providing strength and free weight areas as well as
cardio and stretching spaces and along with a variety of group fitness classes.

Recognized as a Youth Friendly Community, providing registered and drop-in programs,
offering four youth centres, youth special events in partnership with the Whitby Youth
Council as well as many day camp and seasonal recreational opportunities for children is an
area of focus. Working in partnership with Community Connection to offer programming at
10 community school locations, as well as oversight of the Access Program to provide
registration fee assistance for low income residents.

The division assists adults 55+ improve their quality of life through the Whitby 55+ Activity
Centre and many programs, services, special events and drop-in activities and is responsible
for implementation of the Age-Friendly Plan.
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The division is responsible for permitting of all Town facilities including sports fields, open
spaces, parks, picnic shelters and gazebos, recreation and community centres, meeting
rooms, and banquet spaces.

Parks Development and Design

This division is responsible for the management, design, development and re-development
of all Town parks, open spaces, waterfront, trail systems and specializes in park and trail
design and construction, special projects, beautification, environmental initiatives and all
aspects of park and open space project management. Parks Development and Design is
also responsible for long range park planning and studies, including the Parks and
Recreation Master Plan, Sports Facility Strategy, Waterfront Parks and Open Space Master
Plan and departmental responsibilities of the Town’s Active Transportation Plan (ATP). The
division also manages the Town wide park playground retro-fit and renewal program, asset
management related to park infrastructure and amenities, commenting on development
applications, public/private projects, community gardens, memorial dedication programs,
resident inquiries and adopt a park/trail programs.

Marina and Harbour Facilities

This division offers management of Federal and Municipal facilities within Whitby Harbour
including Port Whitby Marina, the Gordon Street Public Boat Ramp and Pier/Warf at
Promenade Lake Park. Port Whitby Marina is one of the largest facilities of its kind in
Ontario offering full service for boaters and the community. Services include dockage,
storage, boat and mast handling, fuel/merchandise sales and hall rentals. The Gordon
Street public boat ramp is the largest in the Region of Durham and is a popular gateway for
boaters to access Whitby Harbour. Users utilize the ramp to launch small craft including
power, sail, kayaks, canoes, fishing boats, etc. This division also administers the water lot
lease for the Whitby Yacht Club. Routine maintenance within the harbour includes collecting
fees, maintaining grounds and facilities, maintaining safety equipment and providing
portable toilets. Larger projects within the harbour include dredging, dock replacement,
protection from shoreline erosion, aquatic weed control and facility upgrades. This division
is involved with signage and enforcement related to by-laws and other regulations.

Facilities

The Facilities Division is responsible for the Operation of Municipal Facilities, including
Maintenance, Security, Mechanical Services (Electrical, HVAC, Plumbing related services)
and Capital Projects for all Municipal Facilities and Town owned properties (Municipal
Building, Fire Halls, Operations Centre, Community Centres, Arenas, Leased Properties,
Libraries, Station Gallery, Parks, etc.).

The Division works with Sustainability and Accessibility Teams to facilitate sustainability
(such as energy initiatives) and accessibility programs and projects within facilities.
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The Capital Projects Section of the Division provides project management for the design,
construction and administration of new municipal facilities and building alterations and
management of the Facilities Asset Management Plan for over sixty Town owned buildings.

The Division also provides Municipal oversight and coordination with arena tenants including
pro-shops, food and beverage operations and other ancillary operations. Support to various
Town Departments to help manage Town initiatives and special events.

Contribution to Mission

The values of Collaboration, Accountability, Respect and Engagement (CARE) are
fundamental to how Community Services delivers services in the Town. Community Services
strives to create a healthy Town for all. Everyone has opportunities to expand their potential
and contribute to the social, economic, civic and cultural life of the Town of Whitby.

Together we deliver services that make a difference to our Community.

2020 Community Survey

Many of the survey respondents, 86% spoke to a high quality of life in Whitby. The
Community Services Department strives to deliver programs and spaces that enhance the
quality of life for residents. From swimming lessons for young children, to bridge programs
for 55+, to operating an award winning public marina and boat launch, to designing open
spaces, trail systems, and parkland the department continues to find ways to enhance the
quality of life for residents in collaborative and economical ways.

Community Services offer many services that involve directly interacting with the customer.
More than half (57%) of respondents rate the quality of services as very high, indicating that
staff are living the CARE values of the corporation, by being engaged and delivering services
that make a difference in our community.

The survey indicated that 90% of residents would like more green space. The department
has a number of initiatives that will increase or enhance our open space and parkland within
the Town. The Waterfront Masterplan, Cullen Central Park Masterplan, new parks in West
Whitby and Brooklin are examples of how the Town is planning for and enhancing our
existing inventory of open space.
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2021 Accomplishments by Business Plan Theme

Community Building

Name of Project Description

Whitby Sports Retain a Prime Architect and develop the framework for the
Complex internal and external engagement and commence consultation
activities.

Implementation of Rename the Seniors Centre to the 55+ Recreation Centre. Review
the Council all programs and develop a consistent pricing strategy. Open
approved 55+ programming space at the Village of Taunton Mills.

Recreation Strategy

Mattamy District The Mattamy District Park property is located north of Dundas
Park Street West and fronts onto Des Newman Boulevard. Parks Staff
have conducted a virtual Community Open House and and Council
has approved the final park design recommendation.

TFP District Park The TFP District Park property is located north of Rossland Road
and east of Coronation Road. Parks Staff has conducted
community engagement gathered feedback in the park design The
feedback has been incorporated into the final design. The project
has been tendered and construction will occur in 2022.

Effective Government

Name of Project Description

Complete a Development of the General Contractor Registry in order to shortlist
Prequalification for | qualified contractors to bid on construction projects over a 2-3 year
General Contractors | period.

Registry

Active Net Facility Transition into the new Facility Management module within the
Management Active Net database. Creating a transitional timeline for the
Module Facilities permitting department and training plan for full time and

part time employees.

Facilities Services Review how Facilities Services are being provided in the
Review Municipality
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2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %
Completed
Accessibility - Preparation of the full inventory and standard 90%
Internal and development for all interior and exterior signs within
External Signage the Town of Whitby. These signs include street signs
and Wayfinding and Town owned buildings (exterior and interior).
Civic Recreation Convert the Public Washrooms at the Civic Recreation | 45%
Complex Accessible | Centre to accessible Family Changerooms
Family
Changerooms
Cullen Central Park | Parks Staff will undertake a community engagement 20%
Master Plan process to determine the park needs and design for
the remaining lands within Cullen Central Park.
Implementation of Recruit and place Youth Council members on 25%
the Council Committees of Council and Advisory Boards.
approved Youth
Strategy
Mattamy District The Mattamy District Park property is located north of | 50%
Park Dundas Street West and fronts onto Des Newman
Boulevard and will be constructed in 2022.
Whitby Sports Present conceptual design for approval. Once 0%
Complex approved, begin detailed design and contract
document preparation. Complete pre-qualification of
general contractors.
TFP District Park The TFP District Park property is located north of 40%
Rossland Road and east of Coronation Road will be
constructed in 2022.
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Community Engagement and Communications

Name of Project

Description

%
Completed

Whitby Harbour
Communication
Plan

Continue to engage with Fisheries and Oceans to
develop and implement a public communications plan

for Whitby Harbour.

75%

Community Safety and Transportation

Name of Project

Parks Trails
Wayfinding Signage
Design

Description

The Parks Trails and Wayfinding Signage Design
project would develop and create a coordinated sign
design to the Towns parks and trails signs to improve
wayfinding.

%
Completed

0%

Effective Government

roject

Description

%

Completed

Recreation Master
Plan

Parks, Recreation and Marina portion of the 2006
CPROS to further understand the community needs
and trends for parks and recreation services. In 2022,
a consultant will be engaged and public consultation
will begin.

Create an HVAC Create a registry of HVAC contractors that can provide | 0%
registry which installations and over flow service.

includes

Sustainability in our

Request For

Proposal Process

Development of Modelled after the Ice Facility Allocation Policy, this 40%
Sport Field policy will formalize and govern how sport field

Allocation Policy facilities are allocated.

Parks and The Parks and Recreation Master Plan will update the | 10%
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Name of Project Description %

Completed

Park Cash in Lieu of | The Park Cash in Lieu of Parkland Dedication Study 0%
Parkland Dedication | would be undertaken to review and provide analysis
Study of the Towns current practice and make

recommendations for revisions if required.
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Departmentas % of Tax Levy

8.7% /
$9,463
' thousand

Department As Percentage of ($ in thousands)
Tax Levy (%)

Community Services 8.7% $9,464

Other Departments 91.3% $99,401

Total 100.0% $108,865
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Budget Change ($ thousand)

$13,000
$12,000
$11,000 ($3.506)
$12.679
$10,000
$290
$9,000
$9.463
$8,000
2021 Budget Base Budget Program Changes 2022 Budget
Changes
Budget Change ($ in thousands)
2021 Budget $12,679
Add: 2022 Base Budget Changes ($3,506)
Add: 2022 Program Changes $290
Total 2022 Budget $9,463
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2022 Budget
Expenditure Revenue

S\

$20,313
thousand

$10,850

thousand

B Salaries, Wages & Benefits $13,725 ® Grants $129

Building Related Costs & Utilities $3,804 m Program Revenues, Fees and Fines $10,045
® Vehicle & Equipment Maintenance and Fuel $328 Miscellaneous Revenue & External Recoveries $218
® Purchased Services and Supplies $1,125 ® Transfers from Reserves & Internal Recoveries $459

= Administrative Costs $589
Transfers to Reserves and Internal Transfers $742
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Operating Budget

Community Services

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior  Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Grants ($95) ($27) $0 ($6) $0 ($129)
Program Revenues, Fees ($3,787)  ($7,257) ($56) $1,055 $0 ($10,045)
and Fines
Miscellaneous Revenue & ($192) ($53) ($1) $29 $0 ($218)
External Recoveries
Transfers from Reserves & Internal ($96) ($3) ($21) ($181) ($158) ($459)
Recoveries
Total Revenues ($4,170)  ($7,340) ($79) $897 ($158) ($10,850)
Expenditures
Salaries, Wages & Benefits $11,322 $2,201 $384 ($481) $298 $13,725
Building Related Costs & $3,918 $9 $106 ($155) ($74) $3,804
Utilities
Vehicle & Equipment Maintenance $301 $4 $21 $0 $2 $328
And Fuel
Purchased Services and $476 $679 $6 ($33) ($2) $1,125
Supplies
Administrative Costs $407 $143 $4 $27 $9 $589
Transfers to Reserves and $426 $353 $4 ($40) $0 $742
Internal Transfers
Total Expenditures $16,849 $3,389 $524 ($682) $233 $20,313
Net Operating Budget $12,679  ($3,951) $445 $214 $76 $9,463
Administration $353 $0 $10 $0 $0 $363
Recreation, Youth and 55+ Recreation $2,417  ($1,046) $119 $463 $0 $1,953
Services
Parks Development and Design $828 $16 ($3) ($39) $55 $856
Marina and Harbour Facilities $0 $0 $0 $0 $0 $0
Facilities $9,081 ($2,921) $320 ($209) $20 $6,291
Net Operating Budget $12,679  ($3,951) $445 $214 $76 $9,463
Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - ($3,506 thousand)

Program Changes: $290 thousand
Growth - ($59 thousand)

e Increased recoveries from capital projects within the Parks Development division to
reflect a growing capital program - ($39 thousand)

e Marina growth impacts of increased ramp/parking revenue ($6 thousand) is offset by
the contribution to the Marina Reserve Fund of $6 thousand

e Capital Projects Supervisor three year secondment to the Whitby Sports Complex
(WSC) construction project of $142 thousand is offset by the recovery from the WSC
capital project of ($142 thousand)

e Reduced transfer to the Arena Reserve to match budgeted Ice Surcharge revenues -
($20 thousand)

Efficiencies - ($34 thousand)

¢ Reduction in building maintenance contract costs as a result of right-sizing budgets
at Garden Street and Whitby Innovation Hub - ($9 thousand)

e Reduction in telephone costs as a result of identified efficiencies and right-sizing
budgets across Town facilities - ($25 thousand)

Service - ($8 thousand)

e Choir has been disbanded resulting in lost revenue of $7 thousand, offset by savings
on choir expenses of ($7 thousand)

e Port Whitby Marina is working to eliminate its payment plan program reducing
administrative fee revenue by $3 thousand and expecting an increase in bank
charges due to accepting credit cards of $9 thousand, resulting in a reduced
contribution to the Marina Reserve Fund of ($12 thousand)

e Okanagan Hockey Group lease of meeting space in the upper mezzanine of lroquois
Park Sports Centre and the addition of exclusive use of Suite Aon Pad 1 - ($10
thousand)

e Annual operating costs for ongoing operation of CCTV cameras in downtown - $2
thousand

Capital Impact - $0

e Increased seasonal dock revenue of ($12 thousand) to partially offset costs
associated with Wifi enhancements at the Marina, additional broadband charges of
$24 thousand and increased rent expense of $2 thousand results in a decreased in
contribution to the Marina Reserve Fund of ($14 thousand)

¢ Annual maintenance for the Urban Beehive on roof of Town Hall of $4 thousand
offset by a recovery from Elexicon of ($4 thousand)
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Non-Recurring - $315 thousand

One-time funding from Seniors Community Grant - ($6 thousand)
Reduced Seniors Committee of Council Brooklin program revenue and Kozy Korner
fundraising receipts of $7 thousand due to loss of volunteers, partially offset by
reduced fundraising expenses of ($4 thousand)
e Seniors dances will not restart until the late spring resulting in reduced revenues of
$7 thousand, partially offset by savings on operating supplies and performers of ($6

thousand)

One-time post COVID level of service requirements - $20 thousand
Outdoor ice rink pilot project approved at Peel Park and Brooklin Memorial Park -

$53 thousand

e One-time Revenue losses of $1,092 thousand, partially offset by ($848 thousand) in
savings on utilities, part time staff and other building related costs due to the Civic
Recreation Complex pool closure for all of 2022 during renovations

Operating Budget Decision ltems Included In Recommended Budget - $76 thousand

Request FTE Ongoing | 2022 Tax | 2023 Tax
Annual Tax Based Based
Based Impact$ | Impact $
Impact $

5 Facilities Clerk (PT) 0.60 $35,206 $17,603 $17,603
6 Mechanical Serviceperson, Plumber 1.00 $4,384 $4,384 $0
7 | Parks Planner 1.00 | $106,490] $54,745] $51,745
8 | Parks Landscape Architect 1.00 $0 $0 $0
22 | Menstrual Product Pilot Project n/a $0 $0 $0
23 | James Rowe House n/a $0 $0 $0
Total Requests 3.60 | $146,080| $76,732| $69,348

For details of the above decision items refer to the Decision Items tab
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Staff Complement

Community Services

Division Full- Part- | FulFTime | Part- | Notes

Time Time | Proposed| Time

Current | Current Proposed
Administration 2.00 0.00 0.00 0.00
55+ Services 6.00 3.38 0.00 0.00
Recreation (Aquatics) 1.67 13.93 0.00 0.00
Recreation (Child/Youth) 4.00 25.21 0.00 0.00
Recreation Services (Fitness & 4.33 10.10 0.00 0.00
Admin)
Recreation and 55+ Services 16.00 52.62 0.00 0.00
Facilities (Administration) 8.00 0.00 0.00 060 | 1.2
Facilities (Arenas) 24.28 17.53 0.00 0.00
Facilities (Community Centres) 14.72 7.42 0.00 0.00
Mechanical Services 5.00 0.00 1.00 0.00 3
Accessibility 1.00 0.00 0.00 0.00
Facilities 53.00 24.95 1.00 0.00
Parks Development and Design 7.00 0.31 2.00 0.00 4,5
Marina and Harbour Facilities 5.00 2.72 0.00 0.00
Community Services Total 83.00 80.60 3.00 0.60
Notes:

FTEs were adjusted to reflect changes throughout the year

(1) Includes 1.0 FTE for temporary three (3) year contract Capital Projects Supervisor
(Asset Management) approved in Report CMS 21-21

Proposed New Positions

(2) Includes decision item #5 Part-time Facilities Clerk 0.6 FTE

(3) Includes decision item #6 Mechanical Serviceperson, Plumber 1.0 FTE
(4) Includes decision item #7 Parks Planner 1.0 FTE

(5) Includes decision item #8 Parks Landscape Architect 1.0 FTE
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Financial Summary

By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Administration
Revenues $0 $0 $0 $0
Expenditures
Salaries, Wages & Benefits $340 $340 $10 $350
Administrative Costs $13 $13 $13
Total Expenditures $353 $353 $10 $363
Net Operating Budget $353 $353 $10 $363

Recreation, Youth and 55+ Recreation Services

Revenues
Grants ($189) ($95) ($34) ($129)
Program Revenues, Fees and Fines ($117) ($368) ($2,211) ($2,579)
Miscellaneous Revenue & External Recoveries ($5) ($20) ($1) ($21)
Total Revenues ($311) ($483) ($2,246) ($2,729)
Expenditures
Salaries, Wages & Benefits $2,189 $2,657 $1,282 $3,939
Vehicle & Equipment Maintenance and Fuel $10 $17 $17
Purchased Services and Supplies $121 $112 $391 $503
Administrative Costs $107 $115 $108 $223
Total Expenditures $2,427 $2,901 $1,781 $4,682
Net Operating Budget $2,116 $2,417 ($465) $1,953

Parks Development and Design

Revenues
Program Revenues, Fees and Fines $7) $7) ($7)
Transfers from Reserves & Internal Recoveries ($166) ($90) ($175) ($265)
Total Revenues ($173) ($97) ($175) ($272)
Expenditures
Salaries, Wages & Benefits $842 $837 $195 $1,032
Building Related Costs & Utilities $63 $63 $63
Purchased Services and Supplies $2 $2 $2
Administrative Costs $23 $23 $8 $31
Total Expenditures $930 $925 $203 $1,128
Net Operating Budget $757 $828 $28 $856

Marina and Harbour Facilities
Revenues
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($ in 000's) Projection Request
Program Revenues, Fees and Fines ($1,415) ($1,435) ($229) ($1,664)
Miscellaneous Revenue & External Recoveries ($84) ($84) ($15) ($99)
Total Revenues ($1,499) ($1,519) ($244)  ($1,763)
Expenditures
Salaries, Wages & Benefits $736 $750 $56 $806
Building Related Costs & Utilities $188 $231 $32 $263
Vehicle & Equipment Maintenance and Fuel $231 $193 $19 $212
Purchased Services and Supplies $61 $61 $2 $63
Administrative Costs $117 $115 $38 $153
Transfers to Reserves and Internal Transfers $320 $169 $98 $267
Total Expenditures $1,653 $1,519 $245 $1,764
Net Operating Budget $154 $0 $0 $0
Facilities
Revenues
Program Revenues, Fees and Fines ($2,081) ($1,978) ($3,817) ($5,795)
Miscellaneous Revenue & External Recoveries ($14) ($88) ($10) ($98)
Transfers from Reserves & Internal Recoveries ($12) ($6) ($188) ($194)
Total Revenues ($2,107) ($2,072) ($4,015) ($6,087)
Expenditures
Salaries, Wages & Benefits $5,915 $6,737 $860 $7,597
Building Related Costs & Utilities $2,879 $3,624 ($145) $3,479
Vehicle & Equipment Maintenance and Fuel $96 $91 $8 $99
Purchased Services and Supplies $320 $302 $256 $558
Administrative Costs $136 $141 $29 $170
Transfers to Reserves and Internal Transfers $495 $258 $217 $475
Total Expenditures $9,841 $11,153 $1,225  $12,378
Net Operating Budget $7,734 $9,081 ($2,790) $6,291
Total Community Services $11,114 $12,680 ($3,216) $9,463
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Public Works - Engineering Services

Department Overview

Public Works - Engineering Services is comprised of four Divisions which deliver capital
infrastructure, development review/approvals, construction administration/inspection, and
transportation/parking/planning operations and services.

Key Services

Capital Infrastructure Services

Management of all major capital programs including new road and bridge construction,
infrastructure renewal projects, storm water management initiatives, coordination with
external agencies (ie. MTO, Durham Region, CNR/CPR), street lighting, cycle and active
transportation facilities, and sidewalks. Environmental assessments and engineering
studies for roads and road related infrastructure.

Transportation Services

Administration of major transportation planning initiatives, management of traffic calming
programs (ie. traffic control devices, signage, lane marking, speed humps), active
transportation program delivery, master planning and operational management of on-street
and off-street municipal parking lots/assets, delivery of school crossing guard services and
Road Watch program

Development Services

Engineering review and design approval for residential developments, subdivisions and
commercial and industrial site plans. Engineering review for Committee of Adjustment and
Land Division Applications. Engineering review and approval of Site Alteration Permits and
house sittings. Stormwater Management Studies and storm sewer engineering design and
analysis. Review and input on Development Agreements.

Construction Administration Services

Administration, Project management and inspection of major and minor capital
infrastructure contracts, tenders and major emergency infrastructure repairs. Coordination,
administration and inspection of Siteplan and Subdivision developments for on-site/off-site
works. Administration, project management and inspection of joint Town/ Development
infrastructure projects.
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Contribution to Mission
Public Works - Engineering Services provides the services required to create and support a

sustainable, healthy and safe community environment, carrying out Council’s goals and
priorities in an inclusive and collaborative manner.

2020 Community Survey
The 2020 Community Survey results highlights the importance of enhancing the
transportation infrastructure planning and management in order to support our growing

municipality. Survey results indicate two of the top five priorities for residents were road and
park infrastructure.

2021 Accomplishments by Business Plan Theme

Community Safety and Transportation

Name of Project Description

Active Transportation Plan Report | Completed the Active Transportation Plan and
incorporated the work and recommendations from the
Downtown Pedestrian Safety Action Plan as a
component of the overall strategic plan.

Brooklin Major Road Completed the Brooklin Major Roads Environmental
Environmental Assessment Assessment. Planned for next phase of Detail Design.
Downtown Transportation and Completed the Transportation Pedestrian Safety
Pedestrian Safety Action Plan Action Plan Document.

Parking Master Plan Report Completion of the Parking Master Plan document and

initial implementation of the recommendations - i.e.
Request for Proposal for parking structure, installation
of new meters, signage, leasing opportunities, parking
lot expansion, potential land acquisition.
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Environmental Sustainability

Name of Project Description

Lynde Creek Master Plan and Master Plan Report that identifies the infrastructure
Implementation Strategy requirements for the Lynde Creek watershed to
address capacity deficiencies, structural needs, and
future development. Sensitivity impacts regarding
climate change will also be assessed.

Town-Wide Urban Flooding Study | Study to obtain a better understanding of how the

- National Disaster Mitigation Town's urban storm sewer and overland flow networks

Program Intake 5 will react to large storm events to determine areas
that could be subject to surface and basement
flooding.

2022 Work Plans by Business Plan Theme and Current Status

Community Building

Name of Project Description %

Completed
AVIN Autonomous Partnership with Durham Region Transit, Smart 80%
Shuttle Cone, AutoGuardian, Metrolinx, and others, to pilot

an autonomous shuttle. The off-peak route is the first
time in Canada that an autonomous shuttle and
smart infrastructure is fully integrated into an
existing transit service. Shuttle testing and mapping
initiated in August 2021. Public ridership began in
November 2021. The pilot project is anticipated to
be complete in 2022.
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Community Safety and Transportation

Name of Project Description %
Completed

Des Newman CP Design of embankments for a new grade separation | 20%

Rail Grade for Des Newman Blvd at CP Rail, north of Rossland

Separation Road. In 2021 work was advanced on the design of

the embankments including geotechnical
investigations and evaluation of alternatives. In
2022 we anticipate advancing the construction of
the embankments and commencing the detail design
of the bridge and roadway.

Highway 7/12 Environmental Assessment and preliminary design 80%
Alternate Route for an alternate road for Hwy7/12 through Brooklin.
Environmental The project includes a public consultation

Assessment component to receive input and feedback. In July

2021 Community Open House No. 3 and online
survey were conducted. Technical reports were
available on Connect Whitby and a staff report was
presented to Council in October 2021. Additional
work is being undertaken to reconsider the use of
existing corridors. The next steps include Community
Open House No. 4 in early 2022.

Effective Government

Name of Project Description %
Completed

Road In 2021 discussions regarding Phase 1 of Road 60%

Rationalization Rationalization were reinitiated. In 2022 the Town is

expected to assume ownership of Cochrane Street
(excluding the structure) and Henry Street. The
Region will assume Rossland Road.
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Environmental Sustainability

Name of Project Description %
Completed

Water St. Geometric improvement, addressed parking and 20%

Environmental drainage issues, promoted active transportation and

Assessment (EA) attract Whitby residents to enjoy waterfront. The

study is ongoing and the second Public Open House
will be held in the spring of 2022. The study is
anticipated to be completed by the end of 2022.
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Departmentas % of Tax Levy

2.9%
$3,183
thousand

Department As Percentage of (% in thousands)

Tax Levy (%)
Public Works - Engineering & Transportation 2.9% $3,183
Other Departments 97.1% $105,682
100.0% $108,865

Total
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Budget Change ($ thousand)

$3.400
$3.250 39
$58 $

$3.100

$2.950

$2.800

$2.650

$2.500

2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $3,086
Add: 2022 Base Budget Changes $58
Add: 2022 Program Changes $39
Total 2022 Budget $3,183
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Expenditure Revenue

$7,278 $4,095

thousand thousand

Salaries, Wages & Benefits $6,341
Building Related Costs & Utilities $144
Vehicle & Equipment Maintenance and Fuel $29

® Program Revenues, Fees and Fines $2,406

Miscellaneous Revenue & External Recoveries $77

B Transfers from Reserves & Internal Recoveries $1.6411

Purchased Services and Supplies $189
= Administrative Costs $172
Transfers to Reserves and Internal Transfers $406
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Operating Budget

Public Works - Engineering Services

Base Budget Changes Program Changes
Financial Account Category

Followed by Division 2021 Prior Inflation Other Decision 2022
($ in Thousands) Budget Decisions Changes ltems Budget
Revenues
Program Revenues, Fees ($1,433) ($146) ($99) ($728) $0 ($2,406)
and Fines
Miscellaneous Revenue & ($63) $46 $0 ($61) $0 ($77)
External Recoveries
Transfers from Reserves & Internal ($1,604) $0 $4 ($11) $0 ($1,611)
Recoveries
Total Revenues ($3,100) ($100) ($95) ($800) $0 ($4,095)
Expenditures
Salaries, Wages & Benefits $5,535 $15 $57 $734 $0 $6,341
Building Related Costs & $106 $0 $35 $0 $0 $141
Utilities
Vehicle & Equipment Maintenance $25 $0 $2 $2 $0 $29
and Fuel
Purchased Services and $103 $0 $0 $86 $0 $189
Supplies
Administrative Costs $121 $37 ($3) $17 $0 $172
Transfers to Reserves and $297 $146 ($36) $0 $0 $406
Internal Transfers
Total Expenditures $6,187 $198 $55 $839 $0 $7,278
Net Operating Budget $3,086 $98 ($40) $39 $0 $3,183
Capital Engineering & Infrastructure $1,061 $20 ($89) ($27) $0 $964
Services
Transportation Engineering & Parking $1,420 $20 $41 $30 $0 $1,511
Services
Development Engineering & $606 $58 $7 $36 $0 $708
Environmental Services
Net Operating Budget $3,086 $98 ($40) $39 $0 $3,183

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $58 thousand

Program Changes: $39 thousand
Growth - $14 thousand

e Increase in temporary Crossing Guards as approved in Report PW 22-21 - $30
thousand

e Increase of 6.0 FTE’s approved through Development Review Fee Study Update -
Engineering and Inspection Fees Report PW 43-21 of $788 thousand offset by
increased engineering fees and miscellaneous inspection recoveries of ($804
thousand)

e Increase in rental vehicle operating costs for Construction Inspectors of $13
thousand offset by an increased recovery from engineering inspection fees of ($13
thousand)

e Elimination of temporary Construction Inspector Il contract ($66 thousand) offset by
reduction in recovery from engineering inspection fees $66 thousand

Efficiencies - ($27 thousand)

e Reduction in administration costs as a result of identified efficiencies - ($2
thousand)

e Reduction of external consultant costs as a result of identified efficiencies - ($25
thousand)

Non-Recurring - $52 thousand

e One-time peer review consulting costs to address staff shortages within Development
Engineering - $100 thousand

e One-time recovery of Development Engineering staffing and overhead costs related
to West Whitby - ($48 thousand)
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Staff Complement
Public Works - Engineering Services
Division Full- Part- Full-Time Part- Notes
Time Time Proposed Time
Current | Current Proposed
Administration 4.00 0.00 0.00 0.00 1,2
Engineering - Capital and Special 3.00 0.00 0.00 0.00 2
Studies
Construction Inspection 12.00 0.62 0.00 0.00 3,4
Total Engineering - Capital & 19.00 0.62 0.00 0.00 5
Infrastructure
Total Transportation and Engineering 7.00 24.23 0.00 0.00 6
Development Engineering 12.00 0.00 0.00 0.00 7
Stormwater Management 2.00 0.00 0.00 0.00 -
Total Development Engineering & 14.00 0.00 0.00 0.00 -
Environmental Services
Public Works - Engineering Total 40.00 24.85 0.00 0.00 -
Notes:

FTE’s were adjusted to reflect changes throughout the year

(1) Reallocation of Executive Assistant (1.0 FTE) from Engineering Administration to Public
Works - Operations

(2) Reallocation of Director of Engineering position from Engineering - Capital & Special
Studies (1.0 FTE) to Engineering Administration 1.0 FTE

(3) Includes 3.0 FTE positions including Construction Inspector |, Construction Inspector Il
and Supervisor of Development Construction approved in Report PW 43-21
Development Review Fee Study Update - Engineering Review and Inspection Fees

(4) Includes end of Temporary Construction Inspector Il position (0.75 FTE)

(5) Reallocation of Asset Management division (3.0 FTE) to Public Works - Operations

(6) Includes 2.86 FTE for Temporary Crossing Guards approved in Report PW 22-21

(7) Includes 3.0 FTE positions including Development Services Technician Il, Program
Manager and Water Resource Engineer approved in Report PW 43-21 Development
Review Fee Study Update - Engineering Review and Inspection Fees

265

Town of Whitby | Public Works - Engineering Services



Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Capital Engineering & Infrastructure Services
Revenues
Program Revenues, Fees and Fines ($490) ($490) ($363) ($853)
Miscellaneous Revenue & External Recoveries ($17) ($17) ($13) ($30)
Transfers from Reserves & Internal Recoveries ($757) ($834) $17 ($817)
Total Revenues ($1,264) ($1,341) ($359) ($1,700)
Expenditures
Salaries, Wages & Benefits $2,145 $2,278 $244 $2,5622
Vehicle & Equipment Maintenance and Fuel $21 $22 $4 $26
Purchased Services and Supplies $48 $48 ($16) $32
Administrative Costs $57 $54 $30 $84
Total Expenditures $2,271 $2,402 $262 $2,664
Net Operating Budget $1,007 $1,061 ($97) $964
Transportation Engineering & Parking Services
Revenues
Program Revenues, Fees and Fines ($438) ($146) ($584)
Transfers from Reserves & Internal Recoveries ($375) ($512) ($17) ($529)
Total Revenues ($375) ($950) ($163) ($1,113)
Expenditures
Salaries, Wages & Benefits $1,248 $1,858 $105 $1,963
Building Related Costs & Utilities $143 $106 $35 $141
Vehicle & Equipment Maintenance and Fuel $3 $3 $3
Purchased Services and Supplies $45 $55 $2 $57
Administrative Costs $43 $51 $3 $54
Transfers to Reserves and Internal Transfers $406 $297 $109 $406
Total Expenditures $1,888 $2,370 $254 $2,624
$1,513 $1,420 $91 $1,511

Net Operating Budget
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Development Engineering & Environmental Services
Revenues
Grants ($29)
Program Revenues, Fees and Fines ($650) ($505) ($464) ($969)
Miscellaneous Revenue & External Recoveries ($92) ($46) ($2) ($48)
Transfers from Reserves & Internal Recoveries ($257) ($257) ($8) ($265)
Total Revenues ($1,028) ($808) ($474) ($1,282)
Expenditures
Salaries, Wages & Benefits $1,435 $1,399 $456 $1,855
Purchased Services and Supplies $65 $100 $100
Administrative Costs $18 $15 $19 $34
Total Expenditures $1,518 $1,414 $575 $1,989
Net Operating Budget $490 $606 $101 $708
Total Engineering & Transportation Services $3,010 $3,086 $97 $3,183
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Public Works - Operational Services

Department Overview

The Public Works - Operational Services Department delivers front line services including
maintenance of roads, maintenance of trails and multi-use paths, waste management,
winter control program, parks maintenance, tree maintenance and storm water
management. Support services include asset management, equipment and fleet services,
infrastructure services and administrative support.

Key Services

Parks Maintenance Services

Parks and playground maintenance. Town grounds/property maintenance. Forestry and
horticultural management and maintenance. Special events support.

Roads Maintenance Services

Winter control - Roads, Town facilities, sidewalks, seniors program. Maintenance of all
roads and road related infrastructure within the right of way - roads, bridges, storm sewers,
ponds, street lights, fences, sidewalks, parking lots. Special events support.

Waste Management Services

Waste collection - residential residual garbage, green bin organics, yard waste and special
collection program. Landfill management. Special events support.

Fleet Services

Fleet Services - Fleet and equipment management and maintenance for all Town
departments. Vehicle and Equipment Safety training.

Asset Management

Asset Management Services - data collection, condition rating, needs analysis, level of
service policies, status reporting, projections - for all road and road related infrastructure
elements and assisting and providing guidance to other Divisions and Departments.

Administration

Provides administrative, financial and technical services for Roads, Parks, Waste and Fleet.
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Contribution to Mission

Public Works provides the services required to create and support a sustainable, healthy
and safe community environment, carrying out Council’s goals and priorities in an inclusive
and collaborative manner.

2020 Community Survey

The 2020 Community Survey results highlights the importance of enhancing the
transportation infrastructure planning and management in order to support our growing
municipality. Survey results indicate two of the top five priorities for residents were road and
park infrastructure. The Town will continue to focus on winter maintenance mechanisms to
support the quality and safety of our roads, sidewalks, and active systems as well as the
maintenance of our parks, green spaces, and urban forests for our community.

2022 Work Plans by Business Plan Theme and Current Status

Effective Government

Name of Project Description %

Completed

Asset Management | Update the seven Service Area Asset Management 25%
Report Plan (SAAMP) and Municipal Asset Management Plan
(MAMP) reports for the asset types.

Fleet Strategic The Fleet Strategic Master Plan will address long 80%
Master Plan term fleet needs. The plan was finalized in 2021
and will be reviewed and presented to Council, along
with recommendations in 2022.
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Name of Project Description %

Completed
Sand and Salt Replacement of skin roof coverings, paving, surface 10%
Dome and ventilation to address structural issues with

textile and health and safety concerns.

Engaged consultant services to undertake the review
of the two (2) salt dome structures, foundation walls,
ventilation, steel frame and fabric roof covering
evaluation.

The consultant prepare an evaluation and produced
an engineering estimate to repair foundation walls,
steel frame and fabric roof coverings, surface paving
and ventilation surpassing the allocated budget for
2021. The department, together with the assistance
of Facilities Community Services Division, will
undertake a full review and look for opportunities
and review alternative roof type design and
construction by Q2 /Q3 2022.

Special Collections | Overview of existing Special Collections program for 80%
In-take, Routing and | bulky goods, metal, CFC appliances, electronic waste
Equipment and porcelain to include: collection strategy,
Utilization equipment usage and utilization, administrative
processes and the incorporation of an e-commerce
option to compliment on-line bookings.

In 2021 the Waste By-law was reviewed and
updated, an e-commerce solution was acquired for
implementation of the updated Special Collections
program, and a communications plan established,
with an anticipated launch date for the new program
of January 1, 2022. The program will be reviewed
and adjusted as necessary through Q1 2022.

KPI Development Develop KPIs and metrics for all OPs groups to be 10%
used as a basis for establishing service levels.
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Environmental Sustainability

Name of Project Description %

Completed

Urban Forest To engage a consultant to review the Town’s current | 25%
Management Plan practices and existing management of the urban
forest, and recommend improvements for its
stewardship.

In 2021, the Terms of Reference for the project were
finalized and staff preparations were undertaken to
issue a Request for Proposal to engage a consultant
to begin work on the plan in 2022. Timeline for
completion of the project once initiated is up to
eighteen (18) months. Pending timelines provided by
the successful consultant, it is anticipated that
Phases 1 and 2 of the plan, including an analysis of
the urban forest and current practices, will be
completed in 2022. Remaining phases, including the
consultation process and finalization of the plan, will
take place in 2023.
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Department as % of Tax Levy

20.5%
B, $22,289

thousand

Department As Percentage of (% in thousands)

Tax Levy (%)
Public Works - Operations 20.5% $22,289
Other Departments 79.5% $86,576
100.0% $108,865

Total

279 Town of Whitby | Public Works - Operational Services



2022 Budget

Budget Change ($ thousand)

$22.700
bz w209
21,800
G $791
$21,350
$22289

$20,900

$20.450

$20,000 E———

2021 Budget Base Budget Program Changes 2022 Budget
Changes

Budget Change ($ in thousands)
2021 Budget $21,289
Add: 2022 Base Budget Changes $791
Add: 2022 Program Changes $209
Total 2022 Budget $22,289
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Expenditure Revenue

$23,988 $1,699

thousand thousand

m Salaries, Wages & Benefits $15,353 ® Grants $20

= Building Related Costs & Utilities $2,149 = Program Revenues, Fees and Fines $830

= Vehicle & Equipment Maintenance and Fuel $1.873 = Miscellaneous Revenue & External Recoveries $690
m Purchased Services and Supplies $3,721 ® Transfers from Reserves & Internal Recoveries $158

= Administrative Costs $587
= Transfers to Reserves and Internal Transfers $304
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Operating Budget

Public Works — Operational Services

Financial Account Category

Base Budget Changes

Program Changes

Followed by Division 2021 Prior Inflation Other Decision 2022
(% in Thousands) Budget Decisions Changes ltems Budget
Revenues

Grants $0 $0 $0 $0 ($20) ($20)

Program Revenues, Fees and Fines ($605) $0 ($1) ($225) $0 ($830)

Miscellaneous Revenue & External ($566) ($8) ($20) ($97) $0 ($690)

Recoveries

Transfers from Reserves & Internal ($158) $0 $0 $0 $0 ($158)

Recoveries
Total Revenues ($1,328) ($8) ($21) ($322) ($20) ($1,699)
Expenditures

Salaries, Wages & Benefits $14,274 $0 $536 $0 $542 $15,353

Building Related Costs & Utilities $1,987 $56 ($9) $120 ($4) $2,149

Vehicle & Equipment Maintenance $1,676 $74 $102 $6 $15 $1,873

and Fuel

Purchased Services and Supplies $3,852 ($41) $25 ($120) $6 $3,721

Administrative Costs $528 $29 $43 ($24) $11 $587

Transfers to Reserves and Internal $300 $0 $4 $0 $0 $304

Transfers
Total Expenditures $22,617 $118 $702 ($19) $570 $23,988
Net Operating Budget $21,289 $110 $681 ($341) $550 $22,289
Technical & Administrative Services $3,255 $32 $117 $71 $25 $3,501
Roads & Traffic $3,566 $0 $67 $77 $76 $3,787
Winter Control $3,214 $0 $74 ($147) $0 $3,142
Waste Management $3,188 $69 $106 ($201) $45 $3,207
Fleet & Safety $2,450 $78 $145 ($15) $17 $2,674
Parks Maintenance $5,034 ($69) $142 $100 $387 $5,593
Corridor Management $198 $0 $16 ($225) $0 ($12)
Asset Management Services $383 $0 $15 $0 $0 $398
Net Operating Budget $21,289 $110 $681 ($341) $550 $22,289

Note: Numbers may not add due to rounding
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Explanation of Changes

Base Budget Changes:
Prior decisions and inflationary increases (refer to Budget Summary) - $791 thousand

Program Changes: $209 thousand
Growth - $84 thousand

e West Whitby and other growth impacts on
o Parks maintenance and supplies due to increased acreage of boulevards,
sports fields, playground equipment, trees and gardens $100 thousand
o Increased salt for winter control $33 thousand
o Hydro for street lights, increase in culvert and storm water maintenance and
signage $138 thousand
e Adjustment to Winter Control external contract amount based on actual average
usage ($188 thousand)

Efficiencies - ($51 thousand)
e Savings resulting from implementing new fleet GPS software ($51 thousand)
Service Level Changes - $10 thousand

e Material testing for salt, salinity content on brine, ditching material, catch basin
sediment due to new legislation $10 thousand

Capital Impact - ($16 thousand)

e Revenue for Special Collections as the result of the implementation of the booking
tool ($90 thousand) offset by $17 thousand in annual feels for the tool.

e Annual maintenance for Region Owned Traffic Lights per PW 33-21 $32 thousand

¢ Annual mobile device charges related to the Pre-trip Inspection and Hours of Service
capital project $25 thousand

Non-Recurring - ($367 thousand)

e ($225 thousand) for Municipal Consent Fees for fibre optic cable installation across
Whitby and Brooklin.

e The portion of residential growth for West Whitby waste collection not anticipated in
2022 ($120 thousand)

e To recognize the part year impact in 2022 of hydro on growth streetlights ($29
thousand)

e Portable washroom trailer for external contractor usage $7 thousand
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Operating Budget Decision Items Included In Recommended Budget - $550 thousand

Request FTE Ongoing 2022 Tax 2023 Tax
Annual Tax Based Based
Based Impact | Impact $ Impact $
$
13 | Side Loader Operator 0.50 $44,970 $44,970 $0
14 | Grass Cutting Crew - West 2.40 $184,179 | $157,943 $26,236
Whitby Parks & Trails
15 | Horticulture Students 0.90 $37,298 $37,298 $0
16 | Irrigation / Splash Pad 1.00 $104,419 $78,689 $25,730
Technician
17 | Mower Operator Sports Fields 0.75 $78,523 $77,023 $1,500
18 | Road Patrol 1.50 $119,227 $76,210 $43,017
19 | Driver Trainer 0.50 $57,290 $29,395 $27,895
20 | Forestry Crewperson / Turf 1.00 $104,420 $52,960 $51,460
Technician
6 | Mechanical Serviceperson, n/a ($4,384) ($4,384) $0
Plumber Repairs & Maintenance
Savings
Total Requests 8.55 $725,942 | $550,104 | $175,838
For details of the above decision items refer to the Decision Items tab
Town of Whitby | Public Works - Operational Services
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Staff Complement

Public Works - Operational Services
Division Full- Part- | Full-Time Part- Notes

Time Time Proposed Time
Current | Current Proposed

Technical & Administrative 11.00 2.87 0.00 0.50 1,10
Services
Fleet Services 14.00 0.56 0.00 0.00 -
Parks Maintenance Services 35.66 11.09 3.50 2.55 56,7,8,11
Roads Maintenance Services 40.25 4.03 1.00 0.50 9
Waste Management Services 19.60 1.52 0.00 0.50 4
Corridor Management 3.00 0.00 0.00 0.00 2
Asset Management 3.00 0.62 0.00 0.00 3
Total Public Works - Operational 126.51 | 20.69 4.50 4.05 -
Services

Notes:

FTE’s were adjusted to reflect changes throughout the year

(1) Reallocation of Executive Assistant from Public Works — Engineering - to Technical &
Administrative Services (1.0 FTE)

(2) Reallocation of Corridor Management (3.0 FTE positions) from Roads Maintenance
Services (3.0 FTE) - these positions include Supervisor, Corridor Management,
Engineering Technician Il and ENG CAD Technician

(3) Reallocation of Asset Management from Public Works - Engineering (3.62 FTE) - these
positions include Engineering Technologist, GIS, Asset Management Supervisor, Asset
Management Technician and Summer Students.

Proposed growth related positions include:

(4) Includes Decision Iltem #13 Side Loader Operator 0.5 FTE

(5) Includes Decision Item #14 Grass Cutting Crew - West Whitby Parks and Trails which
includes Grass Cutting Crew Leader 0.75 FTE, Temporary Labourer 0.75 FTE and
Summer Students 0.90 FTE

Includes Decision Item #15 Horticulture Students 0.90 FTE

Includes Decision Item #16 Irrigation / Splash Pad Technician 1.0 FTE

Includes Decision Item #17 Mower Operator Sports Fields 0.75 FTE

Includes Decision Item #18 Road Patrol which includes Road Patroller / Road Inspector
1.0 FTE and Part Time Road Patroller 0.50 FTE

0) Includes Decision Iltem #19 Driver Trainer 0.50 FTE

1) Include Decision Item #20 Forestry Crew Person / Turf Technician 1.0 FTE

~ o~~~
~— — ~— —
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Financial Summary

Note: Numbers may not add due to rounding.

By Division:
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Technical & Administrative Services
Revenues
Miscellaneous Revenue & External Recoveries ($8) ($13) ($13)
Total Revenues ($8) ($13) ($13)
Expenditures
Salaries, Wages & Benefits $1,438 $1,495 $173 $1,668
Building Related Costs & Utilities $1,282 $1,434 $53 $1,487
Purchased Services and Supplies $174 $199 ($25) $174
Administrative Costs $157 $127 $58 $185
Total Expenditures $3,051 $3,255 $259 $3,514
Net Operating Budget $3,043 $3,255 $246 $3,501
Roads & Traffic
Revenues
Miscellaneous Revenue & External Recoveries ($24) ($14) ($9) ($23)
Transfers from Reserves & Internal Recoveries ($37) ($128) ($128)
Total Revenues ($61) ($142) ($9) ($151)
Expenditures
Salaries, Wages & Benefits $2,671 $3,023 $172 $3,195
Building Related Costs & Utilities $45 $62 $2 $64
Vehicle & Equipment Maintenance and Fuel $1 $1 $1
Purchased Services and Supplies $558 $610 $51 $661
Administrative Costs $11 $13 $13
Transfers to Reserves and Internal Transfers $4 $4 $4
Total Expenditures $3,290 $3,708 $230 $3,938
Net Operating Budget $3,229 $3,566 $221 $3,787
Winter Control
Revenues
Miscellaneous Revenue & External Recoveries ($83) ($83) ($83)
Total Revenues ($83) ($83) ($83)
Expenditures
Salaries, Wages & Benefits $1,136 $1,231 $25 $1,256
Vehicle & Equipment Maintenance and Fuel $27 $36 $4 $40
Purchased Services and Supplies $1,928 $2,030 ($102) $1,928
$1 $1 $1

Administrative Costs
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By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Total Expenditures $3,092 $3,298 ($73) $3,225
Net Operating Budget $3,009 $3,215 ($73) $3,142
Waste Management
Revenues
Program Revenues, Fees and Fines ($5) ($7) $2 ($5)
Miscellaneous Revenue & External Recoveries ($102) ($101) ($100) ($201)
Total Revenues ($107) ($108) ($98) ($206)
Expenditures
Salaries, Wages & Benefits $2,322 $2,348 $101 $2,449
Vehicle & Equipment Maintenance and Fuel $596 $570 $41 $611
Purchased Services and Supplies $207 $307 ($26) $281
Administrative Costs $64 $72 $72
Total Expenditures $3,189 $3,297 $116 $3,413
Net Operating Budget $3,082 $3,189 $18 $3,207
Fleet & Safety
Revenues
Miscellaneous Revenue & External Recoveries ($265) ($281) $10 ($271)
Total Revenues ($265) ($281) $10 ($271)
Expenditures
Salaries, Wages & Benefits $1,370 $1,381 $45 $1,426
Vehicle & Equipment Maintenance and Fuel $1,015 $1,037 $149 $1,186
Purchased Services and Supplies $212 $176 $29 $205
Administrative Costs $95 $136 ($8) $128
Total Expenditures $2,692 $2,730 $215 $2,945
Net Operating Budget $2,427 $2,449 $225 $2,674
Parks Maintenance
Revenues
Grants ($20) ($20)
Program Revenues, Fees and Fines ($10) ($10) ($10)
Miscellaneous Revenue & External Recoveries ($92) ($86) ($13) ($99)
Transfers from Reserves & Internal Recoveries ($30) ($30) ($30)
Total Revenues ($132) ($126) ($33) ($159)

Expenditures
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By Division: Note: Numbers may not add due to rounding.
2021 2021 Budget 2022
Financial Account Category Year End Budget Change Budget
($in 000's) Projection Request
Salaries, Wages & Benefits $3,802 $4,092 $531 $4,623
Building Related Costs & Utilities $464 $491 $107 $598
Vehicle & Equipment Maintenance and Fuel $29 $33 $2 $35
Purchased Services and Supplies $412 $523 ($57) $466
Administrative Costs $18 $20 $10 $30
Total Expenditures $4,725 $5,159 $593 $5,752
Net Operating Budget $4,593 $5,033 $560 $5,593

Corridor Management

Revenues
Program Revenues, Fees and Fines ($817) ($588) ($228) ($816)
Total Revenues ($817) ($588) ($228) ($816)
Expenditures
Salaries, Wages & Benefits $278 $334 $19 $353
Purchased Services and Supplies $7 $6 $6
Administrative Costs $155 $145 $145
Transfers to Reserves and Internal Transfers $300 $300 $300
Total Expenditures $740 $785 $19 $804
Net Operating Budget ($77) $197 ($209) ($12)

Asset Management Services
Revenues

Expenditures

Salaries, Wages & Benefits $370 $370 $14 $384
Administrative Costs $11 $13 $13
Total Expenditures $381 $383 $14 $397

Net Operating Budget $381 $383 $14 $397
Total Operational Services $19,687 $21,287 $1,002 $22,289
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2022 Budget

Capital Budget and Forecast Summary

Capital Budget and Forecast by Business Plan Theme

Economic Development,
0.3%

= Community Engagement,
0.0%

m Effective Government,
8.5%

Million in ® Environmental
2022 Sustainability, 16.4%

= Community Safety and
Transportation, 54.3%

= Community Building,
20.5%

Economic Development,

0.1%
= Community Engagement,
0.1%
$ 1 389 6 m Effective Government,
’ ] 2.6%
Million from ® Environmental
2022-2031 Sustainability, 6.5%

= Community Safety and
Transportation, 68.5%

= Community Building,
22.2%
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Capital Budget and Forecast by Asset Category

Numbers in the table below are in thousands of dollars and may not add due to rounding.

Asset Category 2022 2023 2024 2025 to Total $ | Total %
2031

Facility Assets $7,659 | $76,413 | $13,284 $70,435 $167,791 | 12.1%

Park Assets $8,051 | $19,053 | $18,474 $78,606 $124,184 8.9%

Roads and $31,352 | $71,960| $64,108 $789,540 $956,959 | 68.9%

Related Assets

Fleet and $14,967 | $11,208 | $12,534 $71,080 $109,789 7.9%

Equipment

Assets

Studies, $9,738 $5,126 $3,102 $12,907 $30,873 2.2%

Strategic

Initiatives and

Community

Enhancement

Total $71,766 | $183,760 | $111,503 | $1,022,567 | $1,389,596 | 100.0%

$71.8

Million in
2022

® Asset Management

Projects, 33.4%

= Growth Related Projects,

54.6%

= Strategic Initiatives /
Community Enhancement
Projects, 12.0%
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$1,389.6

Million from
2022-2031

® Asset Management
Projects, 19.2%

= Growth Related Projects,
79.7%

= Strategic Initiatives /
Community Enhancement
Projects, 1.1%

Capital Budget and Forecast by Financing Source

Numbers in the table below are in thousands of dollars and may not add due to rounding.

Financing 2022 2023 2024 2025 to Total %
Source 2031

Asset $22277 | $32,982 | $24,961 $169,488 $249,708 | 18.0%
Management

Reserves

Growth $12,949 | $15,645 | $13,467 $143,719 $185,779 | 13.4%
Reserve Fund

Development $14,335 | $69,802 | $53,288 $593,894 $731,320 | 52.6%
Charges

Program $2,354 $9,087 $4,827 $13,757 $30,026 2.2%
Reserves

One-Time $1,806 $1,384 $961 $2,780 $6,931 0.5%
Reserve Fund

Long Term $10,845 | $54,800 | $13,898 $98,389 $177,932 | 12.8%
Debt

External $7,200 $60 $100 $540 $7,900 0.6%
Contributions

Total $71,766 | $183,760 | $111,503 | $1,022,567 | $1,389,596 | 100.0%
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Financing of Proposed 2022 Capital Budget of $71.8 Million

m Tax Based Reserves (Asset
Management Reserve
Asset Fund), 83.8%
Management Other Reserves (Incl.

Projects,
$23.9 Million

Canada Community
Building), 14.9%

m External Contributions 1.3%

m Tax Based Reserves (Growth
Reserve Fund), 27.1%

Other Reserves 2.1%

Growth = Long Term Debt Tax Based,
Projects & 2.3%

Strategic = Long Term Debt Development
Initiatives Charges Related, 20.4%
$47.8 Million m Development Charges 30.0%

m One Time Reserves 3.8%

m External Contributions 14.3%
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2022 Budget

Financing of Proposed 2022-2031 Capital Forecast of $1,389.6 Million

m Tax Based Reserves (Asset
Management Reserve
Fund), 74.9%

Asset = Other Reserves (Incl.
Canada Community
Management Building), 24.4%
Projects, = Long Term Debt 0.4%

$267.0
Million

m External Contributions 0.3%

m Tax Based Reserves
(Growth Reserve Fund),
16.5%

m Other Reserves 1.3%

Growth / = Long Term Debt Tax Based,
4.9%

Projects &

Strategic = Long Term Debt
Initiatives, Development Charges
Related, 10.8%
$1,122-6 ® Development Charges
Million 65.1%

m One Time Reserves 0.6%

m External Contributions 0.6%
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Corporate Long Term Debt Summary

e As of December 31, 2021 the Town has $25.1 million of long term debt financed

both internally, and externally.

e The West Whitby Landowners Agreement for the construction of Des Newman
Boulevard has not been included in the long term debt total above. This agreement
is to be repaid through development charge credits on approved development, with a

sunset repayment date in 2027.

e The Town has previously approved $23.1 million of additional long term debt for
projects that are currently in progress.
e An additional $10.8 million of long term debt is being requested in the 2022 Capital

Budget, and;

e From 2023-2031 an additional $167.1 million of long term debt is being forecasted.

The numbers in the tables below are in thousands of dollars.

Expansion

Current Long Term Debt - Ends Balance on Dec Annual Repayment Source(s)
Internal 31/21

Central Public Library 2022 $465 Development Charges
Marina Piers 2030 $301 Marina Reserve Fund
Soccer Dome #1 2024 $490 Whitby Football Club
Artificial Turf Field 2034 $477 Whitby Football Club
Abilities Centre 2051 $6,208 Abilities Centre
Total Current Internal Long $7,941

Term Debt

Current Long Term Debt - Ends Balance on Dec Annual Repayment Source(s)
External 31/21

Soccer Dome #2 2038 $3,538 Whitby Football Club
400 Centre St South 2040 $1,643 Tax Base Reserves
Land - Fire Hall 2040 $1,777 Development Charges
Land - Fire Training 2040 $1,215 Tax Base Reserves and
Complex Development Charges
Land - Operations Satellite | 2040 $1,683 Development Charges
Facility

Operations Centre 2040 $6,777 Development Charges and Tax

Based Reserves
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Current Long Term Debt - Ends Balance on Dec Annual Repayment Source(s)
External 31/21

Marina Pier #4 2040 $516 Marina Reserve Fund
Total Current External Long $17,149

Term Debt

Previously Approved Long Term Debt for Amount Annual Repayment Source(s)
Capital Projects in Progress

Des Newman/CP Rail Grade Separation | $14,750 Development Charges
Mid Arterial Roadway - Ashburn to $8,393 Development Charges and Tax
Anderson (1) Based Reserves
Total Additional Long Term Debt for $23,143

Capital Projects in Progress

(1) This project is a multi-year project; please refer to the 2022 Requested Long Term
Debt table and the 2023-2031 Forecasted Future Long Term Debt table for the
additional long term debt amounts requested.

2022 Additional Long Term Debt Amount Annual Repayment Source

Request (2)

White Bridge $1,500 Tax Based Reserves and
Development Charges

Mid Arterial Roadway - Ashburn to $9,345 Development Charges

Anderson (4)

Total Additional Long Term Debt $10,845

Requested in 2021

(2) All projects are multi-year budget projects.

2023-2031 Forecasted Future Long Term Amount Annual Repayment Source(s)

Debt

Mid Arterial Roadway - Ashburn to $14,639 Development Charges

Anderson (2023-2024) (3) (4)

New Whitby Sports Complex (2023) (4) $39,579 Development Charges

White Bridge (2023) (3) $4,500 Tax Based Reserves and
Development Charges

Operations Centre Expansion - Phase 2 $4,338 Development Charges

(2023-2024) (4)
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2023-2031 Forecasted Future Long Term Amount Annual Repayment Source(s)

Debt

Marina Piers #2 & #6 (2023) $1,050 Marina Reserve Fund

Columbus Road - Ashburn to Baldwin $3,934 Tax Based Reserves

(2024-2025) (4)

Heydenshore Pavilion Redevelopment $2,625 Tax Based Reserves

(2024) (4)

Brooklin Memorial Park (2025) (4) $2,599 Tax Based Reserves

Luther Vipond Repurpose / Conversion $7,080 Tax Based Reserves

(2025) (4)

Parking Structure (2025-2028) $20,500 Tax Based Reserves

Garden Street - Robert Attersley to Mid $21,480 | Development Charges and Tax

Arterial Roadway (2026-2027) Based Reserves

Lynde Creek Gardens Culvert (2027) $4,500 Tax Based Reserves and
Development Charges

Operations Future Satellite Facility (2029) $3,150 Development Charges

Whitby Civic Centre - Municipal Building $7,112 Tax Based Reserves

(2031)

Alternate Route Construction (2031) (4) $30,000 Development Charges

Total Forecasted Future Long Term Debt $167,087

(3) This project is a multi-year project; please refer to the Previously Approved Long Term
Debt and 2022 Requested Long Term Debt tables for the additional long term debt

amounts.

(4) These amounts do not represent the entire budget request for these projects.
Overall, only the portion of total project cost is being recommended to be financed
from long term debt for cash flow purposes, the remaining budget that is not
financed by debt will be financed directly from reserves or reserve funds.

290

Town of Whitby | Capital Budget and Forecast Summary



2022 Budget

Annual Long Term Debt Repayment by Funding Source
$14
$12
$10
$8
$6
$4

$2 | =

., m W

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

B Tax Based Reserves ® Development Charges m Other Reserves
m Soccer Club m Abilities Centre

The graph above is in millions of dollars and does not include the estimated repayment of
the West Whitby Landowner’s Agreement.

Corporate Long Term Debt Principle Balance Forecast

The long term debt forecast assumes for all new debt issuances, a 20 year term and
variable interest rates based on the year of debt issuance (i.e. debt issuance in 2022 is
2.12% and debt issuance in 2031 is 4.37%).

The numbers in the table below are in thousands of dollars as of the beginning of each fiscal
year and do not include any front funding agreement.

Long Term 1 Year 2 Years 3 Years 5 Years 7 Years 10 Years
Debt Principle 2022 2023 2024 2026 2028 2031
Balance

Current - $7,941 $7,072 $6,594 $6,147 $5,691 $4,958
Internal

Current - $17,149 | $16,343 $15,529 $13,873 $12,174 $9,524
External

Previously $0 | $23,143| $22,225| $20,323| $18,331| $15,161
Approved LTD

2022 $0 | $10,845 $10,415 $9,524 $8,590 $7,104
Additional

LTD
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Long Term 1 Year 2 Years 3 Years 5 Years 7 Years 10 Years
Debt Principle 2022 2023 2024 2026 2028 2031
Balance

2023-2031 $0 $0| $54,800| $77,626| $96,578 | $103,196
Additional

LTD

Total $25,090 | $57,403 | $109,563 | $127,493 | $141,364 | $139,943

Corporate Long Term Debt Capacity Thresholds

Debt capacity thresholds are established in the Council approved Debt Management Policy F
290,

Debt Measurement #1 - Total Annual Debt Repayment Capacity

Although the Province has set a debt capacity limit of 25% of net revenues, as identified in
the MMAH annual Financial Information Return (FIR). The Town recognizes that long term
debt to that magnitude could impact the financial sustainability of the Town in future years.
The Town has chosen to set a limit of 12% of net revenues, which is also in line with other
municipalities.

In addition to the overall debt capacity limit, the Growth Reserve Fund Policy F 050 clause
4.1.2 sets the minimum annual tax based contribution into the Growth reserve fund equal to
the Town’s total annual long term debt repayment amount. This contribution minimum was
established to mitigate the tax base risk of development charge eligible debt in periods of
economic downturn, or slow growth.

e The graph below is in millions of dollars and does not include the annual repayment
of the Front Funding agreement.

e The graph also assumes that the annual contribution to the Growth Reserve Fund
(GRF) as proposed in the 2022 is maintained, and the annual inflationary pressures
on the capital forecast do not exceed 3% per year.

e The forecasted debt level currently meets both policy requirements in the near term
(note the GRF contribution is reviewed annually and the line shown below does not
have future increases assumed where the debt payments in years 2029 to 2031
exceed the current contribution), and there is room in the future to address
unforeseen issues, however increased contributions to the Growth Reserve Fund will
be required in future budget years.
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Total Annual Debt Repayment Capacity Based on Town Policy
$20

$15

$10
$5

$0
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Total Debt Payments including Internal Debt
= Current Corporate 12% of Net Revenues Long Term Debt Cap (Policy)

- Annual Growth Reserve Contribution (2022)

Debt Measurement #2 - Total Annual Development Charge Repayment Capacity

In order to further mitigate the tax based risk in periods of economic slowdown, the Town
has set a limit for development charge annual debt payments to 25% of the projected
development charge collections over the next 10 years.

Since the majority of Official Plan growth target for the Town of Whitby is expected to occur
in the later half of the 10 year forecast, the graph below shows the 25% limit line for both
the 10 year average and 5 year average to provide a better short/mid term view.

e The graph below is in millions of dollars and does not include the annual repayment
of the Front Funding agreement.

e The graph also assumes that forecasted development rate and forecasted
development charge collections will be fully achieved in the ten year period, with no
economic slowdowns and the annual inflationary pressures on the capital forecast do
not exceed 3% per year.

e The forecasted debt level should meet the policy requirement, and there may be the
possibility for room in the future to address unforeseen issues.
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Total Annual DC Debt Repayment Capacity Based on Town
Policy

$25
$20
$15
$10
$5
$0

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Total DC Funded Annual Debt Repayment
—25% of Average DC Collections (10 year average)

—25% of Average DC Collections (5 year average)

Corporate Reserve Balance Forecast

The reserve / reserve fund balances by category for the capital budget and 10 year forecast
are shown below (years 1, 2, 3, 5, 7 and 10). The actual future usage of these funds may be
restricted / specific use based on Provincial legislation and Town of Whitby Council
Approved Policy.

Overall Assumptions / Considerations

e The forecast is a continuation of the 2021 projected year end reserve and
reserve fund balances (Budget Summary section) which reflect the cash
balance of the reserve/reserve fund, adjusted/reduced for any projects that
have been previously approved but funds not yet spent.

e The timing and expenditures are based on the 2022 Budget and Forecast.

e All new long term debt payments are paid from the Growth Reserve (tax based
reserve), Development Charges and Program Reserves.

The following tables are in thousands of dollars and may not add due to rounding.
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Asset Management 1 Year 2 Years 3Years| 5Years| 7 Years 10 Years
Reserves 2022 2023 2024 2026 2028 2031
Asset Management | $30,818 | $27,456 | $26,643 | $21,876 | $22,471| $29,793
Canada Community | $18,332 | $13,311 | $13,593 | $15,195 | $14,975 $11,674
Building
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Asset Management 1 Year 2 Years 3Years| 5Years| 7 Years 10 Years
Reserves 2022 2023 2024 2026 2028 2031
Total $49,150 | $40,767 | $40,236 | $37,071 | $37,445 $41,466
Growth Reserves 1 Year 2 Years 3 Years 5Years| 7Years| 10 Years

2022 2023 2024 2026 2028 2031
Growth (1) $31,930 | $26,911 | $23,828 $5,993 | ($6,829) | ($64,319)
Total $31,930 | $26,911 | $23,828 $5,993 | ($6,829) | ($64,319)

(1) The Growth reserve assumes the proposed 2022 budget tax based contribution is
maintained every year. Although based on the Long Range Financial Plan model, this
annual tax based contribution will need to increase by 2.04% annually on average
over the next 5 years (2022-2026) to fund the cost of tax based growth related
infrastructure as identified in the 2021 Development Charge Background Study and

in the 2022-2031 Capital Budget and Forecast.

Development 1 Year 2Years| 3Years| 5Years| 7 Years 2028 | 10 Years
Charges (2) 2022 2023 2024 2026 2031
By-Law ($275) ($321) ($272) ($217) ($0) ($196)
Enforcement
(3)
Fire Services $3,328 $4,293 $5,136 | $6,379 $5,627 | $13,349
Development $3,152 $3,057 | $2,940 | $3,590 $4,074 $5,347
Related Studies
Library $922 $1,776 $2,684 | $4,520 $10,692 | $11,669
Non $131 $134 $136 $142 $147 $156
Administrative
Facilities
Operations (3) $2,480 $2,401| $1,605 $99 ($190) $857
Parking $67 $69 $70 $73 $76 $81
Parks & $48,330 | $23,595 | $11,626 | $6,148 $35,357 | $55,360
Recreation
Roads & $18,657 | $22,398 | $23,770 | $14,845 $28,569 | $11,791
Related -
Alternate Route
Roads & $43,757 | $44,879 | $44,684 | $44,765 $142,680 | $57,406
Related -
Townwide
Infrastructure

Town of Whitby | Capital Budget and Forecast Summary
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Development 1 Year 2Years| 3Years| 5Years| 7 Years 2028 | 10 Years
Charges (2) 2022 2023 2024 2026 2031
Stormwater ($892) | ($2,873) | ($2,572) | ($4,294) ($1,823) $1,866
Management

(3)

Waste $861 $982 $453 $689 $1,121 $890
Management

Total $120,517 | $100,388 | $90,261 | $76,738 $226,231 | $158,577

(2) The Development Charge collection forecast is based on the growth forecast included

in the 2021 Development Charge Background Study

(3) As permitted under the Development Charges Act (section 35) and as approved by
Council (report CS 38-15) the Town can borrow (and repay with interest) between DC
reserve funds as required to finance the development charge portion of the Council
approved growth related projects.

296

Program Reserves 1 Year 2 Years 3 Years 5Years | 7Years| 10 Years

2022 2023 2024 2026 2028 2031
Arena $2,119 $1,477 $1,160 $621 $172 $1,220
Building Permit $9,800 $9,818 | $10,082 $9,937 | $10,225 $10,741
Corporate $766 $562 $536 $484 $330 $200
Development
Dedications $0 $0 $0 $0 $0 $0
Employee Related $1,064 $1,086 $1,107 $1,152 | $1,199 $1,272
Benefits
Environmental $24 $24 $24 $24 $24 $24
Guide
Facade Grant $0 $0 $0 $0 $0 $0
Future Specified - $10,552 | $10,677 | $10,535| $10,662 | $10,778 $9,904
Sub Division
Contributions
Gravel Pit Rehab $95 $99 $103 $111 $119 $131
Groveside Burial $144 $147 $150 $156 $162 $172
Options
Groveside $88 $90 $92 $96 $99 $105
Equipment
Groveside Future $8 $8 $8 $8 $9 $9
Development
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Program Reserves 1 Year 2 Years 3 Years 5Years| 7Years| 10 Years
2022 2023 2024 2026 2028 2031

Harbour $10 $20 $10 $10 $10 $20

Maintenance

Information $0 $0 $0 $0 $0 $0

Technology

Lynde Shores $158 $161 $164 $170 $177 $188

Marina $721 $809 $494 $447 $552 ($163)

Mayor’s $90 $90 $90 $90 $90 $90

Community

Development

Municipal Election $0 $109 $219 $0 $219 $109

Parking $4,012 $2,904 $574 $910 | $1,469 $1,194

Parks Cash in Lieu $2,605 | ($2,186) | ($1,500) ($86) | $1,385 $2,673

Performing Arts $82 $42 $2 $0 $0 $0

Community

Development Fund

Road $550 $535 $520 $490 $460 $415

Infrastructure

Repair

Roadwatch $19 $19 $19 $19 $19 $19

Seniors Centre $83 $84 $86 $90 $93 $99

Transportation

Seniors $54 $55 $56 $58 $61 $64

Committee

Tree Planting $519 $519 $519 $519 $519 $519

Town Property $4,350 $4,437 $4,526 $4,709 | $4,899 $5,199

Whitby Library $19 $19 $20 $20 $21 $22

Fundraising

Whitby Public $200 $200 $200 $200 $200 $200

Library

Whitby Soccer $365 $408 $451 $542 $636 $784

Dome

Whitby Station $30 $30 $30 $30 $30 $30

Gallery

Total $38,526 | $32,243 | $30,277 | $31,469 | $33,956 | $35,242
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Stabilization 1 Year 2 Years 3Years| 5Years| 7 Years 10 Years
Reserves (4) 2022 2023 2024 2026 2028 2031
Bad Debt Allowance $327 $327 $327 $327 $327 $327
Contingencies $4,828 $4,828 $4,828 | $4,828 | $4,828 $4,828
Insurance $1,324 $1,325 $1,325| $1,326 | $1,327 $1,329
Tax Rate $634 $634 $634 $634 $634 $634
Stabilization

Winter Control $1,432 $1,432 $1,432 | $1,432| $1,432 $1,432
Working Funds $1,008 $1,008 $1,008 | $1,008 | $1,008 $1,008
WSIB / NEER $987 $880 $770 $545 $567 $602
Total $10,539 | $10,433| $10,324 | $10,100 | $10,123 $10,159

(4) The reserve fund category balance is within the target balance established under the
Contingency Reserves Category policy FO20. The consolidated target is a minimum of
5% and a maximum of 10% of gross expenditures based on the Long Range Financial

Plan forecast.

One Time Reserves 1 Year 2Years | 3Years 5Years| 7 Years| 10 Years
2022 2023 2024 2026 2028 2031
Long Term Finance $1,798 $962 $123 ($638) | ($1,139) | ($1,952)
(5) (6)
Total $1,798 $962 $123 ($638) | ($1,139) | ($1,952)
(5) Included in the long range forecast are the payment / release of the pre-
committed annual loan payments for the Central Public Library and Soccer
Dome, and the annual repayment of the Abilities Centre loan by the Abilities
Centre.
(6) The one-time reserves is utilized by the Town as a funding source for the non-
statutory development charge exemptions as identified in the DC By-Law.
Under legislation, the Town must pay for any non-statutory exemptions it
offers. In 2022 this initiative is estimated to cost $200 thousand.
All Reserves 1 Year 2 Years 3 Years 5 Years 7 Years | 10 Years
2022 2023 2024 2026 2028 2031
Grand Total $252,461 | $211,704 | $195,050 | $160,733 | $299,787 | $179,174
Town of Whitby | Capital Budget and Forecast Summary
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Pre-Budget Approval

The following 2022 capital projects have received pre-budget approval through
Council’s approval of the reports noted.

The following tables are in thousands of dollars and may not add due to rounding.
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Roads & Related Assets Report 2022 2023-2031 Total
Budget Forecast
Baldwin Street at Canary Street PW 33-21 $200 $175| $375
Traffic Signal (352264006)
Pedestrian Traffic Signal - PW 33-21 $206 $0| $206
Manning / HEPC Trail
(35206405)
Rossland Road at Overlord PW 33-21 $175 $0| $175
Street/Doulton Gate or HEPC
Traffic Signal (35226408)
Thickson Road at Glengowan PW 33-21 $200 $175| $375
Street Traffic Signal (35226407)
Dryden Boulevard at the HEPC PW 33-21 $275 $0| $275
Trail - Pedestrian Crossing
(35236401)
Total $1,056 $350 | $1,406
Fleet and Equipment Assets Report 2022 2023-2031 Total
Budget Forecast
Corporate IT Infrastructure (Asset | FS 68-21 $705 $0| $705
Management) (10225501)
BLDG - Vehicle #4112641 FS 68-21 $45 $0 $45
(30221004)
BLDG - Vehicle #4112642 FS 68-21 $45 $0 $45
(30221005)
BLDG - Vehicle (Additional) FS 68-21 $45 $0 $45
(30222007)
BLDG - Vehicle (Additional) FS 68-21 $45 $0 $45
(30222008)
By-Law - 1/2 Ton Truck FS 68-21 $70 $0 $70
#3712597 (Electric/Hybrid)
(30212004)
By-Law - 1/2 Ton Truck FS 68-21 $70 $0 $70
#3712598 (Electric/Hybrid)
(30212005)
By-Law - Plug in Hybrid SUV FS 68-21 $45 $0 $45
#3712599 (30212006)
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Fleet and Equipment Assets Report 2022 2023-2031 Total
Budget Forecast

By-Law - Plug in Hybrid SUV FS 68-21 $45 $0 $45

#3712600 (30212007)

By-law - Vehicle and Equipment FS 68-21 $45 $0 $45

(additional) (54212001)

CONST - 1/2 Ton Truck FS 68-21 $70 $0 $70

#3812643 (Electric) (30221010)

CONST - 1/2 Ton Truck FS 68-21 $70 $0 $70

#3812644 (Electric) (30221011)

CONST - 1/2 Ton Truck FS 68-21 $70 $0 $70

#3812645 (Electric) (30221012)

Fire - Vehicle #2012144 Plug in FS 68-21 $45 $0 $45

Hybrid (30222004)

Fire- P32 Pumper #2012145 FS 68-21 $1,774 $0 | $1,774

(30222301)

Fire- P34 Pumper #2012146 FS 68-21 $1,774 $0 | $1,774

(30232301) *Delivery in 2024

HORT - 2 Ton Truck with Dump FS 68-21 $75 $0 $75

#7612608 (30222106)

HORT - 2 Ton Truck with Dump FS 68-21 $75 $0 $75

#7612609 (30222107)

PKSG - 20' Grass Trailer FS 68-21 $16 $0 $16

#7307441 (30222201)

PKSG - Grounds Maintenance FS 68-21 $16 $0 $16

Trailer (additional) (30200403)

PKSM - Trailer #7007439 FS 68-21 $16 $0 $16

(30221801)

RDSU - Single Axle Dump Truck FS 68-21 $268 $0| $268

(30222108)

TRAF - 2 Ton Truck with Crane FS 68-21 $97 $0 $97

#3412640 (30228803)

TRAF - 2 Ton Truck with Crane FS 68-21 $97 $0 $97

#30147102 (30248809)

Waste - Two Stream Side Loader | FS 68-21 $343 $0| $343

#3117836 (30222503)

Waste - Two Stream Side Loader | FS 68-21 $343 $0| $343

#3117837 (30222504)

Waste - Two Stream Side Loader | FS 68-21 $343 $0| $343

#3117838 (30222505)

Total $6,651 $0 | $6,651
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Studies, Strategic Initiatives and Report 2022 2023-2031 Total
Community Enhancement Budget Forecast

Zero Carbon Whitby Costing CAO 34-21 $161 $0| $161
Study (55227607)

Downtown Whitby CIP CAO 26-21 $45 $0 $45

Maintenance & Improvement
Grants (55227405)

Downtown Brooklin CIP Grants CAO 26-21 $30 $0 $30
(55217402)
Total $236 $0| $236
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